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Our mission is to know Jesus Christ; Exalt Him as Savior, Sanctifier, Healer, and Coming King; and complete His Great Commission.

 Where Are We? Where Are We Going? 
PART 1

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
U.S. C&MA PRESIDENT DR. JOHN STUMBO
W E D N E S D AY, M AY 2 7 , 2 0 1 5

A Two-Year Review
In 2013, a few months prior to Council’s election, a mantle fell upon me. I saw the direct
connection between the President’s Office of the C&MA and
• whether unreached peoples will hear the name of Jesus in our lifetime or not;
• whether the arising generations would embrace the church or walk away; and
• 	whether we would join the sad parade of denominations and churches that, in our lifetime,
have abandoned the authority of the Word and the exclusive claims of Jesus or if we would
hold true to our faith.
A president doesn’t get to control things of this magnitude, but over the course of time he does
influence these issues of eternal significance. That list has grown in the last two years, but prior
to my election, a weight—a mantle—came upon me.
Shortly after the election I found myself in a gathering with 16 evangelical denominational
presidents: my new peers. One of them summarized that the reason for a denomination’s
existence can be captured in three simple points: the beliefs we hold, the mission we share,
and the relationships we value.
His summary resonated with me. Weeks later, I shared this “reason for existence” with our
Board of Directors, and they refined it even further.
• They said, “Let’s not just ‘hold’ our beliefs; let’s live them.”
• 	We have something more specific than a mission; we have a calling from God. Yes, we do
have a mission, but that mission isn’t humanly concocted—it’s been divinely assigned.
• And, yes, we do this in relationship—relationships we’re committed to.
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Thus, the main three ideas were affirmed: beliefs, calling, and relationships.
The question that naturally followed was, “What is the unique Alliance expression of these three
summary points?” In dialogue with the district superintendents, association leaders, President’s
Cabinet, some pastors, and other leaders, the expression arose: We are a Christ-centered, Acts 1:8 family.
I don’t care if this ever becomes a tagline, but I’m calling us to use this as an outline for everything we do.
Christ-centered: The first word that should come out of an Alliance person’s mouth when they
refer to The Alliance isn’t a word but a name: the most holy name—Jesus Christ. May we ever,
always, unflinchingly be a Jesus-loving, Jesus-experiencing, Jesus-exalting, Jesus-abiding,
Jesus–obeying, and Jesus-proclaiming people.
Acts 1:8: Various texts have influenced The Alliance in our history—well-chosen and significant.
Such texts include Matthew 28:18 “All authority in heaven and earth has been given to me. Therefore
go . . . ” and Matthew 24:14: “This gospel of the kingdom will be preached . . . ” Not to the exclusion of
any other biblical text, but at this moment in Alliance history I’m convinced that we must set
Acts 1:8 before us for two primary reasons:
1)	
Assignment. If there was ever a time in world history when we must take seriously the
both/and/and/and nature of Acts 1:8, it’s now. We have not been sent either to Jerusalem
or Judea or Samaria or the ends of the earth—we’ve been sent by the Master to every
segment of human society. He gave us a both/and/and/and assignment.
2)	
Empowerment. We must continually experience and rely upon a power greater than
our own. As eight people gathered around a wood stove on a cold November day in 1881
in New York City, they admitted that they were “few and poor and weak”; they “thrust
themselves upon the power of the Holy Spirit,” and The Alliance was born. We, Alliance
family, must not define ourselves merely as a reaction against Pentecostal extremism but
instead welcome all that was appropriately provided for us at Pentecost. In Acts 1:8 Jesus
promises the empowerment for the assignment He has given.
Please understand that everything I am going to be calling us to be and do can be accomplished
only by complete dependence upon and participation with the Holy Spirit of God. And when “a
Holy Spirit dependency” is well-settled in our soul, prayer is the natural overflow of the heart.
Prayer erupts from within the saints who are permeated with an awareness of our continuous
need for the Holy Spirit: His guidance, character, anointing, and power in our lives.
I’m convinced this is a really good time to be in a family. I see this as a bad time to be an
independent church, college, retirement center, or anything that represents isolated Christian
expression. As pressure mounts against the Christian faith, we are better teamed. As opportunities
to be light in a dark world increase, we do so better together.
Teamed together, we better reflect the New Testament church and more powerfully achieve our
calling. When our hearts and efforts are synergized, we are simply more effective than when we
operate autonomously.
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If I were to ask you, as a singular local church, to do really well in reaching
• your Jerusalem (community)
• your Judea (county and state)
• 	your Samaria (those who live in close proximity to you who are not like you ethnically,
socially, economically, or linguistically, including the newly arriving immigrant)
• 	AND also have an effective impact upon the ends of the earth, with sound missiology and
healthy accountability,
I’d be placing a very heavy burden on you, whether you are a church of 40 or 4,000.
But, if I were to ask you to do all of this in cooperation with 2,000 other churches here in the
United States and more than 20,000 worldwide, suddenly I’m asking us to do something achievable.
We’re simply better and more effective together, functioning like the New Testament church.
Christian and Missionary Alliance: We are a Christ-centered, Acts 1:8 family.
If you’ve been following the video blogs, you’ve already heard everything I’ve just said. This was an
intentional review.
From that foundation, let’s take that conversation to the next level.

Introduction
As a Christ-centered, Acts 1:8 family, we sense that we are part of something significant, lasting . . .
monumental. We’re part of the eternal Kingdom of Christ that is violently opposed but undeniably
advancing; attacked, but unstoppable.
Fueled with hatred, blood-thirsty, power-hungry, ravaging marauders fill the streets—kidnapping,
raping women, enslaving children, and burning churches.
Do you not feel the increase of tension in your own community? Whether it is the LGBT agenda
wanting to cast the conversation as a civil rights issue or an aggressive form of atheism that
belittles all things of faith, don’t you sense the mounting pressure against the Church of Jesus in
America? Don’t we all feel the growing swell of opposition?
Jesus Christ is the only way to heaven. That simple, fundamental Christian teaching—historic and
unchanging—is charged with emotion in the times in which we live.
Little words can ignite explosive responses, can’t they? Words like hell, sin, repent, you.
Simultaneously, do you not feel the “for such a time as this” stirring? For such a time as this The
Alliance was called into existence. For such a time as this you and I were called into service. For
such a time as this the Spirit is empowering us. For such a time as this!
The Spirit we’ve been given is powerful for times such as these. The Word with which we’ve
been entrusted is relevant for times such as these.

3

Don’t you sense the gathering clouds of Daniel 7:13-14?
“In my vision at night I looked, and there before me was one like a son of man, coming with the
clouds of heaven. He approached the Ancient of Days and was led into his presence. He was
given authority, glory and sovereign power; all peoples, nations and men of every language
worshiped him. His dominion is an everlasting dominion that will not pass away, and his
kingdom is one that will never be destroyed.”
Do we not find ourselves right in the middle of verse 14? All authority has been given to Jesus
(Matthew 28:18). Now, in this moment of history, we are bringing His gospel and authority to
“all people, nations and men of every language” so that they might worship him.
The Kingdom is advancing, the King is returning, but as we read the remainder of Daniel 7, we
see that the story line takes place in the midst of intensifying antagonism.
We feel the mounting opposition as prophesied, yet we take joy in the fact that His dominion is
everlasting and His Kingdom is indestructible.
Alliance leader, do you agree with me that for such a time as this God brought us into being?
I believe with all my heart that we are one of the Father’s appointed end-times families that
He is using to complete the Great Commission and welcome the return of Christ.
This is who we are, and you have a key role in this mission.
John 1 teaches us that as daughters and sons of God, we are children “born not of natural descent,
nor of human decision or a husband’s will, but born of God” (John 1:13). We’ve been birthed by
God. Because of God, initiated by God, and willed by God, we are His family.
In a similar way, I do not believe that The Alliance is merely the product of human decision or a
“husband’s”—Dr. Simpson’s—will. We’re not the only end-time family that God has raised up, but
we are positioned in His advancing force—His flotilla, His fleet. We have a strategic place in an
advancing armada that is delivering hope, grace, forgiveness, and salvation to a broken world.
Said wrongly it could be arrogant, but for reasons I’ve just described I believe we can humbly say
that the global Alliance family (nearly 6 million strong) is one of the world’s leading providers of
the world’s most needed resource: the love of Jesus.
If all this is true, and I believe that it is, then it matters if we get this right. If we were a human
organization of human creation and design for temporal purposes, we could do whatever we
please. But if we have been raised up by God for this end-times era of earth’s history, we’d
better listen to Him and get this right.
How then shall we live? Who shall we be? What is the Spirit saying to us? What has God raised
us to do?
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LOVE
As a Christ-centered, Acts 1:8 family, who is God calling us to be? What is He calling us to do?
As I’ve waited on God for months for this answer, the first word—simply and powerfully—is LOVE.
As a Christ-centered, Acts 1:8 family, together we will LOVE.
I’ll confess that when I first sensed God wanted me to make this the lead point, my response was,
“Really? After two years of being president, at my first opportunity to address the Council assembly
for a vision casting moment, I’m going stand before them and say, ‘We’re gonna LOVE’?”
It felt like, “Duh . . . of course we’re supposed to love. Tell us something we don’t know, Mr. President.”
I guess I wanted something that made me feel strong as your leader—“We’re not just going to climb
a hill together; we’re going to move the whole mountain—YAHHH!” Isn’t that what leaders do?
Well, we will climb a few hills together and, in faith, we will move a few mountains, but if we have
not love—1 Corinthians 13—if we have not love, we have nothing. We’ve accomplished nothing.
If we display amazing spiritual gifting (1 Corinthians 13:1-2a) but don’t love, it’s just noise.
If we do move mountains (1 Corinthians 13:2b) but don’t do so in a loving manner, it’s meaningless.
If we show incredible dedication—sacrifice—(1 Corinthians 13:3) but it flows out of something
other than love (arrogance, needing to prove something, impressing others, being driven by shame,
making a name for ourselves), then in God’s estimation we’ve gained nothing. Wow.
I guess we’d better start here.
And, if we’re not convinced yet, please reconsider what you already know: the Scripture
consistently gives primacy to love.
• The greatest commandment is love (Matthew 22:34-40).
• The greatest of these (faith, hope and love) is love (1 Corinthians 13:13).
• Love is the most excellent way (1 Corinthians 12:31b).
• It’s to be our primary identifier. They will know you are my disciples by your love (John 13:35).
• The fulfillment of the Law is love (Romans 13:10, Galations 5:14).
We know this already, but I’m bringing this to us simply because I’m commissioned to call us
to a higher level of understanding and a deeper level of experience.
So let me ask: Is your church a loving church?

5

Five Reasons We Should Take Seriously This Call to Love
1) I’ve already given the first reason: biblical priority.
When Jesus and inspired Bible authors use superlatives like “greatest” and “most,” it
should get our attention.
I was at the Philadelphia International Airport within the last year. It was a quiet Saturday
afternoon, and I was reading. A middle aged woman started to clean the seating area. I
simply said, “Thanks for taking care of us today.” With a smile as broad as her broom she
said, “It’s my number 1, top-priority job.”
As I made my way to my flight, I wondered, What’s my number 1, top-priority job today? I
think Jesus already told us. Love should have priority in our thinking, our prayers, our
governing board meetings, elder conversations ... everything.
2) Any church that is not a loving church is not the church that Christ intends it to be.
I know that at first thought almost every church leader would be tempted to quickly
bypass this statement without serious reflection because we want to be loving, so we must
be loving, right? But perhaps we’ve confused being friendly with being loving. I didn’t ask
if your church is a friendly church. Being nice or being friendly may be expressions of
love, or they may actually be cheap substitutes.
When a church is known for anything less than love, she is being less than she was redeemed
to be. What have we been known for as the American church? As the Alliance church?
• 	We’ve been known for firm stands, strict rules, and guarded doctrine (sometimes
good, sometimes not).
• We’ve been known for buildings and programs.
• We’ve been known for political views and defensive postures.
• We’ve been known for scandals and moral failures.
• We’ve been known for good coffee and community involvement.
• 	We’ve been known for great music and sports programs, wonderful children’s
ministries, dynamic preaching, and successful recovery ministry—good, good, good!
But any reputation we have that is greater than one of love is an impoverished reputation.
3) Only a loving church will bring long-term, positive change to the world.
Every time I speak, I try to remind myself that I have the capacity to do more harm than
good. I can cause damage by what I say or how I say it. Your church would be wise to be
aware of this as well. Do you not agree that some churches have done more harm for the
name of Jesus than good? On what basis is your church exempt from that possibility?
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For example, people are watching to see the church’s response toward the racial tensions in
our land. Love isn’t the only answer to the racial issues dividing us, but without love, none
of our answers have meaning.
Love is not the only criteria for a church that has positive impact; but without love, no
other criteria will really matter.
4) Only a loving church will be embraced by future generations.
I’m a baby boomer. If the program was good enough, some of my generation overlooked
some of the mean-spiritedness or pettiness of the church. I think that day is ending, and
I’m glad. Praise God; a generation that values authenticity and true community—the
millennials—has arisen among us. They will see through veneers of spirituality over layers
of carnality and not put up with it. If you want to minister to millennials, start with love.
Church leaders, get honest by asking these questions:
• What kind of church are we passing on to the next generation?
• What kind of church will the next generation own?
If there is a discrepancy/disconnect between those two answers, we must ask ourselves:
What are we going to do about it?
5) As animosity increases against the church, our clearest and most compelling answer is love.
Love is the greatest commandment; it’s also the most compelling. It attracts. If this broken
world longs for anything, it’s unconditional love—and all the beautiful things that go with
it, such as grace and forgiveness.
Yet the average American Christian is being tempted to become a hater of Muslims, if they
aren’t one already. Jesus said clearly to love our enemies, but with every episode of the news,
some of us are tempted to grow in prejudice against them.
The world accuses us of hostility toward the LGBT community, and sometimes with good
reason. Alliance leaders, I believe we are in one accord that it’s appropriate to disagree with
the gay rights agenda while sincerely loving the people involved.
About 100 years ago, at the Missionary Training Institute (now Nyack [N.Y.] College), a
young R. R. Brown asked an aging A. B. Simpson about the qualifications of being a soul
winner. Simpson replied, “To be a great soul winner, a man must first be a great [soul]
lover.” It’s not getting any easier to be a soul winner, but Simpson’s strategy is timeless.
As tensions increase against the church, our best answer is love.
No doubt you could double the list, but these are five initial reasons why we should seriously
evaluate whether or not our church is a loving church.
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I need to drill even a little deeper, friends, and ask the following:
Church leader, do you love your congregation? International worker, district superintendent,
college personnel, National Office staff member—do we really love the people we minister to?
Really? It’s disingenuous to guide our people through a conversation on being a loving community
if we, as leaders, don’t love the people God has given us to lead.
Once in a while I drive or fly away from a weekend with a church and I wonder: “Pastor—youth,
worship, senior, whoever—I know you spend time with these people, preach to them, counsel them,
worship with them, solicit funds from them, and have meetings and even picnics and potlucks
with them . . . but do you love these people?”
It’s not mine to judge, but Jesus, the Judge, has expressed a strong opinion on this matter.
Love is not on the optional “if I get around to it” list; it’s foundational to the church and to our
leadership. We must not degenerate into a “veneer of nice” organization. We must love, and the
only way we will do so is through connectivity with Christ.
A piece of great news to insert here: We don’t have to generate this love. As we are filled with the
Holy Spirit, He loves through us with the love of Jesus Himself.
I’m not calling us to stir up or squeeze out an ounce of love for anyone. I’m calling us to connect
with Christ, remain in Him, and let Him love through us. May our human deficiency in love only
be a source for driving us deeper into our relationship with Jesus, not a place for condemnation
or handwringing. Instead, the Spirit of God is calling us to come to Him to experience the love of
Jesus FOR us and THROUGH us to others.
I’ll close this section with a story in a prayer letter from one of our team members, Kathy Eikost,
who serves in Bosnia, where floods ravaged some communities last year. As often happens in
situations like these, our Alliance team found open doors to share the love of Christ.
In one area, the floods were severe because a vital levee gave way in four places. The swollen,
raging river burst through and flooded vulnerable towns and farmland. Man-made walls had
been built to protect low-lying areas, but this year those walls were tested and failed.
Why? Over the years people had been stealing sand from the barriers for their private use.
Home construction projects seemed more important than a high river bank. After all, the river
hadn’t risen that high for 120 years.
I was praying for Bosnia the other day and had this picture in my mind. I started to ask the Lord to
flood Bosnia with His love and blessing in the same way this river had flooded farms and towns.
The Lord interrupted me mid-prayer! He said, “The flood happened because people stole the
sand away and weakened the wall. I want you to steal sand away from the barriers Bosnians
have put up around their hearts. Every time you show My love, you steal sand. The flood will
come when the walls have been weakened to the point of breaking.
Alliance family: Steal some sand! Weaken the barriers—barriers built by anger, wounds, and fear.
By our loving acts, prepare the way for a flood of God’s love to sweep lost people into His Kingdom.
God, make us a sand-stealing family of love . . . and let the flood come.
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PROCLAIM
As a Christ-centered, Acts 1:8 family, together we will love. Second, together we will PROCLAIM.
Jesus is described in John 1 as being “full of grace and truth.” I see the grace and truth interplay in
the order of this love/proclaim outline.
Like you, I’ve watched the pendulum swing back and forth in some expressions of the U.S. church.
One example is preaching. Styles and methods come and go, as they should. But I fear that in
recent decades in some sectors of the church, the pendulum has swung far to the side of “popular
appeal preaching.” In an effort to become relevant, we may have neglected revelation. Movies
became the primary text for entire Sunday sermons, and we did complete series on the hottest
topics of the day with only passing reference to the Bible. Also, some sermons felt more like
“self-help” seminars than they did a serious handling of God’s Word.
Please understand: I’ve used movie clips, preached on hot topics, and want my messages to be relevant.
And, be aware that I’m not talking about one style of preaching as superior to another. (Jesus and
Peter strike me as being very different in their sermonic approaches.) However, if Alliance pulpits lose
their commitment to the authority of God’s Word, we’ve lost the heart of this movement. If Alliance
pastors and communicators fail to dwell in the Scriptures—reading, studying, reflecting, listening to
the voice of the Spirit—if Alliance communicators cease to dwell in the Word, we’ve lost our voice and
will have nothing to say. We will join the babel of radio talk shows and daytime television.
Teaching leaders (worship, youth, lay, Sunday school, preaching), get into the Word and stay in the
Word. Relate and illustrate as best fits your context, but if there is no text that has been breathed
into your soul, you’re not ready to stand before the assembly. The same is true for me. The
president doesn’t get a pass from being a student of the Scriptures.
Saints died to preserve this Word for us. Nations, even today, ban this Word as too dangerous to be
allowed among its citizens. What are we doing being so flippant about it? May its familiarity and
availability to us not create passivity among us.
A second pendulum swing we’ve probably all observed is the trend to demonstrate the gospel with
our lives or speak it with our lips. Here, the famous line comes to mind, “At all points preach
Christ; when necessary, use words.”
You may disagree, but my observation is that for decades, the evangelical church was so afraid
of the social gospel trend that we failed to do as much good in the world as we could have. We
held millions of church services while neglecting to feed millions of hungry people. We could
have done the former without neglecting the latter. Some great things happened in those church
services, but you had to be present to experience them—and to partake in the potluck.
Today, happily, the evangelical church—The Alliance included—has discovered life outside our
walls. Those walls enclosing our church buildings are to keep us warm in the winter, not isolated
from society. We still have great church services, better than ever in some ways; but the church is
increasingly seeing itself as a transformative member of the community, not an isolated fortress from
the community.
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Enter & Bless
This is one of the most simple, yet significant, principles I could give you. Enter into each moment
and leave it better. Teach your people to do the same.
Rather than getting frustrated in the check-out line at the grocery store, enter the moment and leave
it better than you found it. This isn’t just for the moments of your days, but it’s also a viewpoint for
your church: Enter into the community in which God has placed you and leave it better.
I’m pleased to say that many Alliance churches are finding ways to do that well. I’m encouraged as
I go from church to church in The Alliance and hear the powerful impact that the church is having
in the community. People of faith and people of good will can work together to make a community
stronger, and in some settings, Alliance congregations are leading the way in those efforts.
Feeding the hungry, clothing the naked, welcoming the stranger, visiting the prisoner, caring for
the disabled, defending the cause of the widow, the orphan, the immigrant, and the refugee will
not get us into the Kingdom, but as its members, this is what we do and what we’ll be judged for.
Reading Matthew 25 should make some of us American evangelicals shudder at our spending
habits and quake at our priorities.

Show & Tell
I’m saying that progress has been made in becoming transformative members of our community.
May it continue, so we will be the better for it. But in all this doing good, let’s not be afraid to
name the name of Jesus. Good deeds alone are not a full expression of the gospel.
Steve Fowler at Salem Alliance uses the simple phrase “show and tell.” The good news is best
told when it is demonstrated and explained. Some moments will have more demonstration
than explanation. Others will have more explanation than demonstration; just make sure your
church is finding ways to do both well. It’s not always appropriate to do both simultaneously, but
throughout the ministry of the church, both are necessary.
I appeal to the Alliance family: Some form of evangelism, with opportunity to respond to Christ’s
invitation for relationship, should be a regular, common, quality component of every Alliance
church. At leading churches such as Riverside Alliance in Big Lake, Minnesota, such evangelistic
opportunities are strategically calculated into the church calendar for every area of ministry, and
their leaders are held accountable accordingly. Sharing the message of salvation isn’t the only
thing they do, but they make sure it is central to what they do. The bottom line: Every Alliance
church should have consistent, quality presentations of the gospel where people have opportunity
to respond with a well-thought, Bible-based discipleship plan to follow.
Paul declared in Romans 1:16, “I am not ashamed of the gospel.” 1 Peter 3:15 states, “In your hearts
set apart Christ as Lord. Always be prepared to give an answer to everyone who asks you to give
the reason for the hope that you have. But do this with gentleness and respect.”
Ben Stewart, one of our millennial leaders, said to me, “Our generation is losing the need and ability
to articulate faith.” Some of us need to learn to better “show” the gospel. Others of us need to learn to
“tell” it more effectively. All of us would do well to take this word seriously: Proclaim. I’m simply calling
us to be more intentional about evangelism and discipleship that is gospel-centered and Word-based.
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Opportunities to come to Christ and grow in the faith should be strengths of every Alliance church.
Please let me encourage you: Your church may not have the hottest programs in town, the hottest
band, or the latest whatevers in town, but you can love and you can find ways to lovingly show
and tell the good news.

REACH
As a Christ-centered, Acts 1:8 family, together we will Love, Proclaim, and REACH.
The Alliance has always been about reaching people. I’m not trying to call us to something new.
I’m calling us to a greater level of clarity and engagement in what we do.
To consider this third section, Reach, let’s have eyes to see People on the Move, People of All Ages,
and People Lacking Access.

People on the Move
How is it that in these latter times there is such upheaval among the human race? A reshuffling
of the populations of the planet is taking place. How is it that so many people find themselves
so far from home and all that is familiar?
Our message to people of the Diaspora is: God has moved you that you might find Him.
REACH is a people-based view of the world rather than a border-based view. We’re moving to
an era in Alliance thought where we’ll think less about borders and boundaries and more about
peoples—wherever they are to be found. This will shape much of our strategy in the years to come.
As a fascinating, recent example, the Montangard people are from the Central Highlands of
Vietnam (Montangard comes from the French word for “mountain people”). Outside of Asia,
the largest population of Montangard people is in Greensboro, North Carolina. Recently, a
few hundred Montangards hoped they were immigrating to the United States. Through some
paperwork confusion, they found themselves in Finland.
So, The Alliance has its first church in Finland, not because we targeted that country but
because our U.S.-based Montangard Alliance leaders followed the migration of people, the
Diaspora. Skype has been a great avenue for their discipleship and leadership training. This
month, the first Alliance pastor was ordained in Finland.
This is what the Chinese Alliance has done well for decades. The Chinese Diaspora has been
going on since the 19th century, and Chinese church leaders have found in this an opportunity
to bring the gospel to them—following Chinese people to Panama or London or Lima or wherever.
Please don’t see people on the move through international eyes only. See this phenomenon
through global eyes.
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The whole globe, as you know, is being shaped by the movements of people. As new residents
arrive in your town or region, please have eyes to see them. Please hear God’s heart in passages
like Deuteronomy 10:19: “And you are to love those who are aliens.”

People of All Ages
I fear that too often many Alliance leaders have looked right over the tops of wheelchairs and
anyone under four and-a-half feet tall.
Certain sectors of any society can become invisible; the disabled and children are two of them.
You could add to that list of “the invisibles” among us immigrants, international students, the
incarcerated, “returning citizens” (inmates just released—for some the sentence starts when they
get out of prison), the deaf community, etc. I’m calling the sub point “people of all ages” for the
sake of simplicity, but in so doing I’m challenging us to lift our eyes and lower our eyes to truly
see who is around us.
The 4/14 Window is a phrase used to describe children between the ages of 4 and 14. Our
children’s ministry specialist, Melissa (Mel) McDonald, will be the first to tell you that nearly
85 percent of Americans who make a decision for Christ do so between the ages of 4 and 14.
Approximately 1 in 5 Americans is under age 15 (63 million)—that’s a lot of future drivers and a lot
of ministry opportunity. Meanwhile, the global numbers are staggering, with 2.3 billion people on
the planet under the age of 18.
I hope that someone reading this will combine the call to proclaim and the call to reach people
of all ages and commit to do a Backyard Bible Club this summer or provide a scholarship to a
neighborhood kid to attend one of our Alliance camps. Our camps provide fantastic ministry, and
it saddens me to think of an empty bunk that could have housed a child from your community
who may have had an eternity-changing experience.
I’m excited that Beulah Beach takes the idea of camp on the road, seeing hundreds of kids come
to Christ in communities throughout Ohio.
Clubs and camps are just two examples of ministry to kids. Have Mel come to your region, and
she’ll help you strategize. And, kids are only one example of this call to reach people of all ages.
World demographics indicate that we’d better get serious again about engaging the senior
population. People are living longer and thereby have more opportunities for Kingdom service.
Simply stated, Permission granted to reach out to every age group. It seems to me that most church
life in America targets young families. That’s fine. But if you’ve felt second class because you have
a different demographic on your heart, please be relieved of that thinking. Permission granted to
reach out to every age group.
Two more quick comments on this point:
1)	Some eras and regions of our international work have minimalized ministry to children.
I want that to stop. It can’t look the same from region to region, but children’s or youth
ministry isn’t second-class ministry.
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2)	Some church pastors have aged with their congregations and failed to reach any outside their
generation. If you are such a pastor, be honest enough to talk to your district superintendent
about whether you are leading your church right into nonexistence. Reaching people of all
ages implies that if you are mono-generational, your ministry will not outlive your generation.
If you are not able to lead beyond mono-generational ministry and your effort to hang on
to your own job is writing the death certificate of your church, get honest about it, talk to
your district superintendent, and trust God to provide for you in other ways. Whether your
church is made up of 20 somethings or 70 somethings, if it is mono-generational, you are
missing something. (I do realize that we have some powerful church ministries in retirement
center settings that provide healthy and vibrant ministry to those in that stage of life.)
We celebrate the Moses/Joshua relationship in Scripture, and so should we. But I ask the
simple question, Where was Joshua’s Joshua? We don’t find him. What we find instead is
the Book of Judges . . . and you know what kind of story that was.

People Lacking Access
Harry Turner served as C&MA president starting in 1954. He astutely observed in his first Council
Report, “In our foreign work, we have too long and too often measured our success in missionary
endeavor by a statistical record of converts and baptisms. The proper criterion of success is: what
have we done to plant an indigenous church?”
This is us. This is what we do. The Alliance builds the church. And we have a 128-year history of
being willing to do so in hard places. Time after time, God has used us to build the Church where
it had never before existed.
It doesn’t always have the Alliance name on it, and that’s fine. Our goal isn’t to extend the name of
The Alliance but the name of Jesus and to do so by establishing the Church. The Church is Christ’s
idea, His creation. The Church is the New Testament method. It has proven endurance. We’re
committed to establishing the Church—here in the United States and wherever our Lord sends us.
There are still 4,075 peoples with limited or no access to the gospel and few, if any, churches
among them. We’re currently working among 70 of these peoples and we have a heart—not the
resources, yet—but a heart to do more.
Here’s the simplest way I can explain lack of access: In the United States, to find someone who
could tell you about a relationship with the Savior, you’d have to knock on a half dozen doors—
depending on your region of the country. So, if you knocked on a door every 15 minutes, within
an hour and a half or so, statistically you should be able to find someone who knows Jesus.
In Post-Christian Europe, you’d have to knock on a door every 15 minutes for a day and a half.
However, in places like North Africa where we have teams, you’d have to knock on a door every
15 minutes, 8 hours a day, 365 days a year for 3 years before you could find a Christ follower.
This is what we mean when we talk about people lacking access. Quite likely there is no church in
their city, the Bible has not yet been translated or is banned, and the opportunity to hear of Christ
is almost nonexistent unless someone—Romans 10 style—comes from the outside to share. Unless
they meet a foreigner who knows Jesus, they won’t meet anyone who knows Jesus.
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You’ll hear much more about this in our Missions Emphasis (Conference) materials for this year
and years to come.
As our team in Gabon championed for years: the gospel for every person, a church for every people!

LAUNCH
Lastly, in order to more effectively REACH, we must more aggressively LAUNCH.
What kind of “launching” am I talking about? What kind of launching should we pray about?
Again, I’m not attempting to be comprehensive, but let’s begin a list.
May God allow us to LAUNCH
• New waves of church planters
Lord of the harvest, raise up more men and women who are passionate about new expressions
of the church and new advances of the Kingdom. Every generation needs to own the church
for themselves.
• New waves of “greenhouse” churches
Any church can contribute toward a church plant in some way. Just as a green house is a
place for new growth, we’re calling every Alliance church to be (in some way) a part of church
planting—to be a greenhouse church.
• New waves of multicultural churches
Asians, Hispanics, African Americans, Anglos, and others all coming together in one assembly
of saints: talk to the Hartleys in Lilburn, Georgia, or the Dillamans at Allegheny Center in
Pittsburgh, or the Sopers in New York or the Kims in Chicago for examples of where this is
happening—one church, many cultures.
You might be thinking, “We’re a mono-cultural church; how would we begin to minister to
people different from us?” One idea that would be appropriate for some settings is immigrant
advocacy centers, with certified immigrant advocates. Rosilio Roman in Church Ministries
would be happy to guide you.
• New waves of “threshold” churches:
New waves of “threshold churches with a new expression of ministry. I don’t know if the phrase
will catch on, but a threshold is a “sill of a doorway,” “the entrance to a house or building.” We
use the word beyond architecture in a metaphorical manner as “a point of entering or beginning;
the threshold of a new career.” It’s usually used in terms of “entrance.” Interestingly, however,
you walk out of the house, building, or opportunity over the same threshold.
Here’s the point: Hundreds of Alliance churches have closed in the last decade. Often those
churches spent months or years at a threshold but were in denial about it. Rather than
making hard decisions or taking faith-filled risks to boldly reenter the dream or what God
had originally called them to do, they walked out of the “house” and the door closed behind
them, never to open again. Another church was closed.
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Our Church Ministries team believes that when a church becomes vulnerable to closing, it is
actually a threshold moment that could thrust its members into a whole new era of ministry.
If the church will walk into the opportunity, rather than away from it, a new day can be experienced.
For more information about this process, please contact Bill Malick about Fresh Start.
Alliance family, let’s close fewer churches in the next decade! New fire can come to the
remaining embers.
• New waves of students into our colleges and seminary:
Not every Alliance young adult should go to an Alliance school. But, every Alliance youth should
know that an Alliance college is a good option. College bound students will choose from the
colleges they believe to be good options. I’m convinced that our schools are worthy of being on
most students’ options list.
Alliance leaders, here’s where you come in. Consider implementing one or more of these four
simple action steps:
- Take a few students for a campus visit—campus weekend, spiritual emphasis service,
sports, or music event.
- Bring the college to your church—use a staff member to speak at a youth outreach.
- As God prompts, put your hand on the shoulder of a young person and let him or her
know you see the call of God on the person’s life and suggest looking at a few specific
schools to prepare for ministry.
- Answer objections about our schools: “Well, it’s not the same school it was 30 years ago
when I went there.” Nor should it be! If your church is the same church it was 30 years
ago, I can describe it in a single word: dying. If you can’t honestly answer an objection,
invite college personnel to engage in the conversation. They are eager to serve you.
• New avenues for women to use their giftings:
I am not calling for a change in polity. I am saying that within our polity there is more room
for greater female engagement. This often requires men who are currently in leadership to
be lead blockers, so to speak, to open space for them. Men in leadership, we need to take an
honest look. Are we just trying to lead a middle-class, white boys club or are we trying to lead
the Alliance family? A family is a place where contributions of both genders are needed.
• New waves of musicians, poets, and artists:
Evangelicalism still hasn’t fully recovered from some of the unnecessary elements of the
Protestant Reformation, which may have been guilty of undervaluing artistic expression.
May our sisters and brothers with creative gifting increasingly find doors open for their
contributions to shape us. Our God is a creative being, His nature is to create, and in creating
us in His image He gave us a creative soul. And he gave some of you the ability to get that soul
out onto a keyboard or pallet or into a turn of a phrase.
Musicians, and poets, and artists are a great gift to us as they express that creative soul.
They help us be more honest in expressing ourselves, knowing ourselves, and facing ourselves.
With splashes of sounds and crashes of words and dashes of color, the creatives stimulate us,
anger us, enlarge us.
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Musicians, poets, artists, I appeal to you—please keep singing your ballads and ringing your
warnings and flinging your colors. Don’t stop. Be released. Enjoy. The world is monotone,
mechanical, and mathematical without you. You make us tap our toes, reflect on our words,
and actually see with our eyes. Thank you for restoring melody, mystery, and majesty to us.
You inspire us, you irritate us, and you confuse the Dickens out of us. Forgive us when we ignore
you. Forgive us when we idolize you. Forgive us when we insinuate that you had nothing to offer—
when really we were just too busy to understand what you were seeking to say.
And, when you see us singing to the radio in our cars, attempting a poor rhyme or doodling on a
napkin, know that there is something in your art that resides in our hearts as well. You are the
ones who have the skill, the smarts, the flare—but thank you for letting the rest of us hum along,
plagiarize a line or two, or paint by number. We can’t create what you do, but at times we do feel
what you feel and this is what binds us together: poets and plumbers and poetic plumbers.
Artists, arise!
• New waves of strategically minded donors:
Money is not the fuel of missions. The Holy Spirit is. But workers—willing, trained, called,
vetted, equipped, and commissioned—are worthy of being supported. Strategically minded
donors create estate plans that can be used to advance the Kingdom. Pastor, if you’ve not
welcomed one of our Legacy team members into your church, you are missing an opportunity
for your congregation and the Kingdom.
Ninety-three percent of American wealth is in non-liquid assets, such as real estate, life
insurance, and retirement plans. Seven percent is in liquid form—bank accounts, cash, etc.
For the donor, the implications are: If we’re not strategic about our planning, we’ll pay more
in taxes than we need to. For the church leader: If we are receiving donations only from the
7 percent, we are missing out on a large source of potential charitable income.
Led by Ken Furl, our Legacy team members can assist you in helping your congregation be
more strategic in their giving as less is taken out for taxes while benefiting ministry. Our
team has been doing this for more than 30 years, and they can tell you that the local church
benefits from their ministry. The Great Commission Fund (GCF) and local churches are the
two largest recipients of estate gifts (with colleges, camps, and other ministries also benefiting).
• New expressions of multigenerational ministry:
Let’s shift children’s and youth ministry from to and for them to with and through them.
We say they are the church of today, so let’s let the church be the church. When a class of
kindergarten children prayed a commissioning prayer over the team that was going to Africa,
it was the most meaningful commissioning I have ever experienced. As a team we got on our
knees while the children all stood at full height. They put their hands on our shoulders and
prayed prayers that heaven heard. It was beautiful. It was the church.
One reason Envision exists is to help the local church learn how to reach millennials.
Envision is expanding its influence to include what’s called “give back.” With a growing
population of retirees, there is a growing opportunity to engage our vibrant senior community
in Kingdom causes.

16

Our goal should be to engage every generation in the advancement of healthy churches.
Pastor, do we really have to ignore senior citizens in order to reach the young family?
Many of your peers are proving that you don’t.
• New expressions of lay ministry:
Church leader, think less about how to make your people happy and more how to make them
heroes—not that the story is about them, it’s about Jesus, but the laity need to know that the
greatest work in the Kingdom is getting done through them.
• New waves of international workers:
In Part 2 of this report, we provide numerous graphs revealing the statistics of recent Alliance
history. One of them is very sobering. It’s a simple line on a chart, revealing that today we
are sending fewer international workers than when I was a young man entering the ministry.
We have more churches today that are sending fewer workers. That is not the legacy I want to
pass on to my daughter and sons and The Alliance. This is less of a sending organization than
the ministry that I received from my father. That is not acceptable to me. I, as your president,
want to lead us in a reversal of this trend.
I have a very sad list in my file. I received it in the early months of being president. It is a list
of the places where we currently have international workers but our teams suffer from a lack
of critical mass. If one more missionary becomes ill or has to come home for some reason, we
are vulnerable to not being able to have the team continue ministry there. Before I can in good
conscience call us to the next places and peoples of the world, we need to strengthen our teams
where they already are. Please help us to do that.
I close with this:
1 Corinthians 15 states: “Then the end will come, when he [Jesus] hands over the kingdom to God
the Father after he has destroyed all dominion authority and power. For he must reign till he has
put all his enemies under his feet.”
As one of our young leaders, Tim Meier, said, “This is not a human endeavor we are undertaking.
We are in the midst of a great God story.”
God raised up The Alliance to be one of his end-time families, to help bring about the completion
of the Great Commission.
Team, family, brothers and sisters in Christ, delegates of The Christian and Missionary Alliance,
let’s rise to who we are. Let’s be all that He has called us to be. Let’s not falter, let’s not get discouraged,
let’s not bicker. Yes, let’s debate, let’s discuss, but let’s together, as a family, be all that God raised
us up to be until Jesus returns.
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 Where Are We? Where Are We Going? 
PART 2

–––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––––
U.S. C&MA PRESIDENT DR. JOHN STUMBO
T H U R S D AY, M AY 2 8 , 2 0 1 5

I am aware that in yesterday’s message about love, proclaim, reach, and launch, there wasn’t much
mention of “dream,” like how many new peoples we are going to reach with the gospel, or how
many new churches we are going to start in the United States. Yes, we have some new initiatives
and new passions, but there wasn’t much dream space in my vision talk. So I want to tell you why
you didn’t hear me dream.
Let’s talk about the current state of The Christian and Missionary Alliance in a few different
categories. Between 1986 and 2000, we increased by 266 churches—that was a good run. Sixtyone churches are all we have been able to add since 2000. I’m grateful for positive growth in
an era of American history where we hear so much negativity about the evangelical church and
Christianity. But obviously the trajectory of growth has slowed, largely because of how many
churches have been closed.
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Let’s look at Sunday morning attendance in our U.S. Alliance churches. Wow, what a run from
1986 to 2000—86,000 new people became regular participants in our churches. Since 2000, regular
attendance has increased by 42,000. That is a big number, but, again, the growth trajectory
has slowed.

Baptisms. I delight in the fact that we are a baptizing movement. In 1986 we were baptizing
about 6,500 people a year. The bottom line is that since 2000, this movement has baptized
175,000 people in the name of Jesus in the United States. Praise God! May He continue to
allow that number to increase.
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Let’s now take a look at the financial state of the U.S. Alliance. It’s been a good run for local
church income. This is the annual growth rate. Every year from 1990 to 2000 there was a
5.5 percent increase.

Let’s take a look at district operating budget income—strong, solid, and heading in a good direction.
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GCF income is not quite the same story. We had 2.6 percent growth in the ’90s, 1.4 percent in the
2000s; since then we’ve lost ground.

The growth of income for churches over that period of time, from 1986 to 2014, was 390 percent.
I’m thrilled—I want our local churches strong. On the district level, there was 568 percent growth
during that same period of time (1986-2014). This is excellent growth—although we acknowledge
that money isn’t the sole indicator of health and strength.

Hear me. I want strong districts. We need strong districts. Supporting your district is significant to
what you do so that your Judea and Samaria have a strategic, unified effort in reaching out. You’re
not just autonomous, independent, solo churches. You are leaning into your district family. Own
that district family; see it as your first and primary connection to The Alliance. But meanwhile,
GCF growth over that period of time, since 1986, hasn’t even doubled. Something is not right with
that picture.
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Since the year 2000, we’ve met budget only once, largely because of a one-time legacy gift. We are
very grateful for such gifts, but we can’t rely on them to sustain ministry growth over the long haul.

In the ’60s, ’70s, ’80s, and into the ’90s, GCF giving consistently outpaced inflation. We were
giving more than inflation was taking away. But since the mid-’90s, inflation has outpaced
GCF giving. Our ability to do the work assigned to us has diminished as the value of the
dollar has decreased.
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What have those GCF dollars been able to actually do? With the decline in GCF giving, we have
been forced to reduce the number of international workers we are sending out. Back in 1988 the
GCF supported well over 800 international workers. Today, we support a little more than 500.
When I talk about the declining impact of the GCF, the above slide speaks volumes.
We have not been able to dream.
One of the worst meetings I attended in my first six months as president was with our International
Ministries staff—great people, who led the meeting well. It was one of the worst meetings because
I was hearing about their back-room conversations. “How do we present to future overseas
candidates the opportunities that are open around the world?”
Our international field teams send in requests for staff that they have already culled because
“We dare not ask for that many team members.” So they sift down to a lesser number, and then the
regional directors sift them down to a more manageable number. When it gets to this office, this
room, they say, “Well, based on the budget we are only going to be able to send X number of people.”
Some culling, sifting, and vetting is healthy and appropriate. We want to make sure we are really
going to the places we need to go and doing the things we need to do. But somebody needs a
church planter. Somebody is calling for a Bible teacher. Somebody wants help. So that list of
needed workers went from a big funnel down to just a tiny spout of those we could to send out.
I hated that meeting!
It’s not just an international issue. It’s global—there and here. In the last decade, church-planting
grants in the United States have been reduced by 86 percent, not because we believe less in church
planting; it’s the state of affairs. This is the reality with which we’ve been dealing in back rooms
at the National Office, year after year. Slash, slash, slash, slash, slash—86 percent reduction.
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Friends, we can do better. I’m not here to blame. I’m not pointing fingers at anybody. I’m just
saying we can reverse these trajectories by the grace of God—if we work together.
So these are things that I’ve been thinking about during the past two years. Actually, these are
things I have been thinking about for 15 years in The Alliance. Now I get to actually do something
about it—if God allows my leadership to do so.
This year I remembered a moment in Alliance history. I was at a Council, I couldn’t remember what city,
and a friend of my dad’s, Paul Bubna, who had been a pastor in Northbrook, Minnesota, when I was a
boy growing up there, was elected president. He had a message at that Council I vaguely remembered.
So I went to the Archives team at the National Office and said, “Do you think you can find a
video of Paul Bubna standing in front of the Alliance family and giving us a call?” They found a
decaying VHS tape that was in its last months of existence. They had it digitized, preserving that
piece of our history. So I want to bring us back to that key moment in time for The Alliance. Some
of you were way too young to have experienced this moment. Some of us remember this moment
with great clarity. I want you to hear the passion of a man we elected to lead us, Dr. Paul Bubna.
First of all, as I said the other day, I see The Christian and Missionary
Alliance as one of the great missionary movements of the 20th century.
But that’s not the whole of the reality. The historical precedent is that
every missionary movement that has become a denomination has been
swallowed up by the denomination. The fact is that The Christian and
Missionary Alliance has lasted longer as a missionary movement than
any other movement.
We are a denomination. But at the heart of this denomination is a
missionary movement that began more than 100 years ago. But our
missionary movement will get swallowed up if we do not take steps to keep it alive. What
evidences there are of this process could be debatable. Certainly one of them is there has to
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be some relationship between where our giving is and where the mission is. I think most of us
are aware that not many years ago, close to 30 percent of every dollar given in every Alliance
church across this country went to the Great Commission Fund. Over a period of years, that
number has shrunk, until now it’s at about 11 percent—11 percent of all Alliance giving in all of
our churches is now designated to the Great Commission Fund. If that tendency remains, we
will soon slip under 10 percent.
I don’t know how you feel about that, but I see that to be the magic number, because 10
percent is a tithe. When we as a denomination no longer even tithe of our money to missions,
dear friend, in my mind we will have reached the point that we are no longer a missionary
church. And it will be my sad responsibility as president to come to Council and recommend
that we remove the middle word from our name.
Would you like to be part of the Christian Alliance? I don’t want to be part of it, and I’m
not being guilty of sensationalism this morning. But I want to tell you, as your leader, I will
come to Council and I will recommend that we remove the middle word when we slip below
10 percent. I also want to tell you I do not intend to do that. I would not have accepted this
position if by the grace of God and by storming the gates of heaven, I thought we couldn’t turn
this thing around and get the missionary movement alive at the center of our denomination.
I miss our brother, Dr. Bubna, but I feel his message lives on. He said he wouldn’t have taken
his position if he didn’t believe that this thing could turn around. He wouldn’t have taken this
position if he didn’t believe that there was a better day for The Alliance. I agree with my friend.
I wouldn’t have taken this position if I thought that I was the undertaker for a dying movement.
Just bury the thing and move on. No, no, no! The call of God is upon this movement. We are one
of His end-times families for accomplishing the Great Commission. We are one of the world’s
leading providers of the world’s most needed resource: the love of Jesus.
So some of you are wondering, Oh, well, Bubna said that in the late ’90s. How are we doing now?
Well, here’s how we’re doing.
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In 1986 we were giving almost 19 percent of total church income to the Great Commission Fund.
We are now at 7 percent. Some of you are thinking,Well, OK, but we support Alliance missions in
other kinds of ways.

So if we include all the Alliance ministry dollars that go to the GCF, or go overseas
through various types of support, and add specials or projects, then we get to 7.95 percent.
I’m really curious about what Dr. Bubna would have said, what he would have done.
But friends, this is our time. This is our hour. This is our season. The church has been
entrusted to us for this moment—so what are we going to do?

Here’s a question that I would love for you to take home, please. What needs to happen in our
church so that we can give at least 10 percent to the GCF?
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I have said that one of the forms of leadership that I would like to express is creating conversations
at local church levels. One conversation that your local church can have is, “What needs to happen
so our church gives at least 10 percent to the GCF?” That simple and significant conversation could
shape the future if your church leader would initiate it. I’m asking you to do so.
Some of you are saying, “We are already giving well above 10 percent.” Hear me. Bless you. Thank
you, thank you! I celebrate those of you who are highly invested. But, with Dr. Bubna, I’m standing
before this assembly and I am simply saying to you—please make this your minimum standard.

What would happen if Alliance churches did contribute 10 percent to the Great Commission Fund?
Here is what I would like to show. Think of four levels of giving to the GCF, represented by these trees.

Level one is where we don’t want to be. It represents the times in recent years when our giving
to the GCF was outpaced by inflation. Level one is not keeping up with growing health insurance
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costs and other growing costs. We have lost ground. We’ve lost impact. We have sent fewer workers.
Our teams are understaffed. There is less support for church planting. We have spent too many
of the last 15 years in level one. This is not satisfactory.

Level two giving is when we hold our ground, maintain and send the same number of workers,
and keep church planting where it is, albeit under resourced. We’re missing opportunities, but
at least we are not losing ground. That is where we have been, in level two, basically for the last
couple of years. I’m grateful that we’ve been able to sustain what we have.
As I talk about moving to the future, I’m not talking about enlarging the structure of the organization.
We want to keep the organizational structure as nimble as possible. But there are some things that
we would love to do—if we can get past level two.
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Level three is where we begin to prosper. Church-planting resources are restored and current
international worker teams are appropriately staffed. As I mentioned to you above, we have too
many teams that don’t have critical mass. Before I can launch us into the next dream era—where
we are going next, what people we are reaching next—we need to take care of the teams we already
have. We do not want our teams out there, some in very difficult locations, trying to do way too
many things. The burden is too heavy upon them. We need to fortify our current field teams and
restore church-planting grants. It would take an additional $4 million in GCF giving to get there.

Level four is when we get to dream again. I want to be a “dream” president—I want us to release
dreams wherever possible. I want us to be able to dream as a family at future Councils. So what
would that look like?
We would see more peoples reached. There are now just under 4,000 unreached peoples of the
world. We are working with 70 of them, but we’re in proximity to dozens more. We’re in the same
regions but do not have staff to reach them.
We could also dream about greater advances in reaching the Diaspora in America, new initiatives,
and repairing broken walls. There are some existing ministries that need to be strengthened.
Vision is not always about creating the new but also about fortifying and reviving established
outreaches that still have potential to reach disenfranchised and isolated people.
There are huge opportunities in some cities to plant international churches. We are not at that
level right now, but maybe we could be. Urban church planting is not cheap. But we need to
consider the potential impact of such ministries.
In summary: on level one, we’re losing ground. Level two is holding steady. It’s where we are right
now. On level three we get to meet that critical mass need and restore church-planting funds. Four
million dollars is needed for that. What do YOU long for? Level four—let’s dream, Alliance family.
I’ve got really good news for us at this time. I asked the question: What would it take? What would
happen if every Alliance church did contribute 10 percent to the GCF? Here’s what would happen.
We would never again see the day of levels one and two. That would be the decade of the 2000s.
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We would blow right past level three—fully fund that in a heartbeat. That $4 million would be
taken care of and not even be an issue. Then there would be millions sending us into level four.
All of that would happen in a moment if every church went home and committed to giving 10
percent to the Great Commission Fund.
This is fixable, and I haven’t even asked for sacrifice yet. I haven’t even brought up the word
sacrifice, because this isn’t. This is just, according to Dr. Bubna, a solid biblical standard for saying
that this matters to us—a tithe to the global work of The Alliance. That makes sense to me. I think
that should be the minimum standard for every Alliance church, and the board of directors has
passed an official motion stating the exact same thing, calling this family to that standard.
So if you’re giving more than 10 percent, bless you, bless you. If you’re not giving 10 percent,
go home and have a conversation with your church. What do we need to do to make that
the minimum standard of giving to the Great Commission Fund? I’ll guarantee that in many
congregations, some will rise up and thank you for leading the way on this. We have people in our
pews who ask me, “Why doesn’t my pastor care about the world?” I assure them that you do, but I
could defend you a whole lot better if you raised your standard to this level.
The Alliance family has a decision to make: Will we become a generic denomination with limited
interest in reaching a lost world for Christ, increasingly spending our resources on ourselves?
If that’s what we decide, we don’t have to do anything. We are already sliding there right now.
However, if we decide to be who God raised us up to be, to do what He called us into existence to
do, a trend must be reversed! A trajectory must be stopped! It will take will. It will take faith. It
will take leadership, but with the Spirit leading, we can and we will do this. When I mentioned
that leadership, I wasn’t speaking only of my own; I’m speaking of yours as well. Becoming The
Alliance that God raised us to be requires your leadership, your faith, your courage, your will,
your obedient response to the Spirit. Join me please in reversing this trajectory.
I like The Alliance our fathers and mothers handed to us. I really do. I was raised in her churches.
I was enlarged in my faith at her camps and conferences. I was trained in one of her colleges.
I was mentored by her pastors. I was moved by her missionaries, and I was pleased to become a
financial contributor to the Great Commission Fund by way of that pledge card at about the age
of eight. I really like The Alliance that our fathers and mothers gave to us. In many ways, we are
an even better movement than when I was a boy growing up. I think I could give you 10 examples
right off the top of my head where I feel we have strengthened, improved, grown, and matured
and have a greater impact as this movement; this is not all a bad story. This is a fabulous story in
so many ways, this Alliance story. There are so many things that you and your leadership have
done to take us forward. We are better because of your leadership in this movement.
While I celebrate so many things that have been accomplished, when it comes to The Alliance
fulfilling our mission together, I’m not satisfied. The U.S. Alliance church together on mission
to reach the world is weaker than the one I inherited. Join me in my holy discontent, please.
This can be a historic moment for us, an eternity-shaping moment for people all across the
globe if we rise to this challenge.
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