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COUNCIL PRAYER
Council prayer teams have been assembled to serve you this week. Prayer teams
are made up of a group of Alliance pastors and wives who are here to lift up our
speakers, worship leaders, delegates, services, and business sessions in prayer.
We invite you to come and join us 30 minutes before the morning and evening
sessions in the main meeting hall for prayer for the session.
You are invited to the prayer area at the back of the main meeting hall,
Cypress 2, to spend some time alone with God during the week.
If you would like someone to pray with you, please don’t hesitate to ask.
Together we are trusting God for a fresh outpouring of His Spirit this week.
On Friday, May 31, from noon until 1:30 p.m., Rev. Ronald and Mrs. Anita
Morrison will be leading a time of prayer and fasting in the prayer area—
Prayers that Sustain Us When We Feel Like Giving Up based on Romans 15:13.

“Inquiry meetings were held every afternoon in the room below for those seeking
sanctification and the Baptism of the Spirit. These were precious meetings. The room was
crowded every afternoon with hungry-hearted souls; there were battles fought and victories
won at these inquiry meetings, and lives laid down at the Master’s feet—consecrated,
cleansed, and made fit for His use.”
~Notes from the 1909 Alliance General Council held in Pittsburgh, Pa.

PRESIDENT
2017–2018
Dr. John P. Stumbo, President
1919–1920
As the C&MA family gathered in Toccoa Falls, Georgia, for Council 1919, for the first time in
our history Dr. A. B. Simpson was not present. Our 74-year-old founder and president was
slowing down from the lingering effects of a stroke the previous year. Within a few months, our
much-loved leader was in the presence of the Lord hearing the long-awaited words, “Well done,
good and faithful servant.”
Leadership succession has never been simple, especially when a remarkable founder/leader
passes. Today we speak of “seamless transitions.” The passing of the Alliance presidency from
A. B. Simpson to Rev. D. Paul Rader certainly wasn’t one of them. Reading the history of this
handoff evidences that godly leaders seeking to listen to the voice of God reached differing
conclusions.
Paul Rader became the somewhat reluctant second president of the C&MA. A powerful leader in
his own right, Rader simultaneously pastored the Moody Church in Chicago while taking on this
new role. Some within our family felt that as he’d associated with us for only seven years or so,
Rader was too new to lead The Alliance. Others doubted that he had the right gifts to serve as
president. He was a powerful evangelist, but did he have the executive and administrative
capacity for the presidency? Rader himself tried to back away from the opportunity, stating that
he had twice put out “fleeces” which were followed by letters from Alliance leaders discouraging
him from taking the position. But in time the mantle fell, the mantle was accepted, and a new era
began for our family.
Having traveled in ministry together, Simpson and Rader were well acquainted with each other.
In multiple events, Paul would lead the singing and other elements of the service in which
Albert, who was 35 years his senior, preached. Chicago, Pittsburgh, and Old Orchard, Maine,
were just a few of the sites hosting conventions in which the duo served side by side. Simpson
had Rader preach at the Gospel Tabernacle and at the Missionary Training Institute. On at least
one occasion they traveled together raising funds for our movement. These occasional shared
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travels and ministry opportunities seem to have covered a span of five years and knitted their
hearts together.
During one such trip, as the countryside passed by their train window, Rader commented to
Simpson, “Doctor, you have been a terrible conviction to me. I haven’t heard you say a word of
gossip.”
Simpson’s response was instructive, “Don’t give me credit for that—I have suffered so much
from people’s tongues that I just naturally don’t want to see anybody else suffer from mine.”
Rader seemed to have received his mentor’s counsel and made clear effort to speak well of his
predecessor. In his first report as president to the 1920 Council assembly in Nyack, New York,
Rader stated, “No founder ever held an organization with so light a hand as Dr. Simpson held
The Alliance.”
He gives our founder an even higher compliment by quoting him repeatedly and carrying on with
passion the very messages, phrases, and priorities often championed by Dr. Simpson.
I can imagine the former boxer’s voice booming as Rader informs our forefathers: “The
evangelical forces everywhere are asking, ‘What will become of The Alliance?’ Some even felt
we would go to pieces. But, beloved, we are going through—not to pieces, for He hath made the
waters to stand back while we go forward to the whitened harvest fields.”
With prayer as our foundation, Rader envisioned, we would continue to fulfill the mission
launched by our founder with increasing zeal. Quoting Simpson, Rader declared that we would
take “neglected truths” to “neglected fields” by mobilizing “neglected forces.” Yet, our new
leader cautioned, times had changed since The Alliance began three decades earlier:
We find ourselves today in no such atmosphere as that in which The Alliance was born
. . . The fundamentals of Christianity are being attacked by a new and subtle method. The
war is on against the Bible, the Blood, and the Blessed Hope. It is a highly organized war
with highly educated, highly respectable, and highly paid men as officers over its ranks.
The reluctant president wasn’t going to take his role with passivity but viewed it as an
opportunity to redirect the trajectory of the Church across America.
Rader’s tenure was brief. He was the man for the hour, but not the decade. The passionate
evangelist would carry the mantle for only a few years. Others that followed would bring
stability and longevity. The Alliance would indeed, as Rader prophesied, go “through,” and
many whitened harvest fields would be reaped for the Master.

2013–2019
A hundred years and ten presidents later, I find myself in this holy chair. I don’t use the term
lightly. If one definition of “holy” is “set apart for God alone,” then I feel it appropriate to refer
to my role in this manner. And, I can say with deep gratitude, the passion still burns within the
Alliance family to send “neglected forces” to “neglected fields” with “neglected truths.”
One might ask, What and who are those “forces” today? We could all add to my list, yet let me
suggest a few “forces” that must increasingly be launched by our missional family.

Page 2

President’s Report







Billions of dollars in American Evangelical (and, yes, Alliance) accounts are being
squandered and will disappear in the great “bonfire” to come. I find great pleasure when
they are released to advance the love and message of Jesus to the world.
Millions of prayers don’t surpass the small circle of our own needs, whims, wishes, and
wants. In God’s kindness, He cares about our concerns but also calls us to be concerned
about the things that are of priority to Him. May our prayers reach higher heights and
span a greater reach.
Thousands of believers (yes, within our churches) haven’t discovered that the Lord
desires to partner with them in taking His name to the neighborhoods and nations that
have come to our neighborhoods. Many of these are laypeople with deep commitments to
Jesus and strong vocational abilities but who haven’t realized how God can use them
within their workplaces or use their vocations as missional entrances into creative-access
countries.

We will discuss some of these matters during our Council gatherings.
Who are the “neglected fields?” From the sending of our very first missionaries, The Alliance
has sought to bring an incarnational presence of the gospel among the least-reached people on
earth. This passion, plan, and priority continues today. We will have the joy of sharing with the
Council assembly some of the new opportunities before us and new expressions of gospel
advance that are arising among us.
What are the “neglected truths?” Rader had neither reason nor desire to revise our founder’s
theme. He challenged the Council Assembly:
Very decidedly we say that first and foremost the neglected truths must be seen or we
move without a message. The most outstanding weakness of our time is great movements
without a message . . . Let us pause then upon the threshold of this Council to make sure
that before we move one step forward, we have the same old Alliance message . . . There
comes then a fresh call to raise our battle cry of “Savior, Sanctifier, Healer, and Coming
King” above all this Cain religion.
The oft-preached outline—what we still call the Fourfold Gospel—had a new spokesman.
Today I’m more convinced than ever that, in the sea of secularism in which we serve, our
message is more needed than ever. Coming back day after day, moment by moment, decision by
decision to our all-sufficient Christ is essential. Correcting the all-too-common teaching of “tryharder-Christianity” with the true Deeper Life message of Christ in you, the hope of glory is
central to our God-given assignment. Experiencing the fullness of the Holy Spirit as we
resolutely remain under the authority of God as revealed to us in His Holy Word is foundational
to who we are and who we must remain.
Jesus saves! Jesus sanctifies! Jesus heals! Jesus comes again! May we ever rally around these
still “neglected” truths. May we increasingly explore and experience these truths. May the living
Christ live His full life within, through, and among us (“neglected forces”) so that the ends of our
streets and the ends of our earth (“neglected fields”) may know His salvation. This is what it is to
be the Alliance family at our best.
When The Alliance ceases to mobilize underutilized resources to reach the unchurched masses
with the unchanging message of our unlimited Christ, we cease to be The Alliance that our
forefathers knew and for which they sacrificed.
President’s Report
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Council 2019
At this year’s assembly, Council delegates will begin to hear us speak of All of Jesus for All the
World. This phrase captures the essence of The Alliance as we’ve often referred to ourselves as a
Deeper Life and Mission Movement. We want to experience in our own lives and include in our
messaging to others the fullness of what Christ has for us and wants to do within us. We want all
that our Saving-Sanctifying-Healing-Coming Christ has for us! And we want everyone,
everywhere—All the World—to have the opportunity to respond to His invitation.
All of Jesus for All the World—would you not agree that this simple phrase gives us the
opportunity to have the kinds of conversations we want to have and maintain the priorities that
have been essential throughout our 13-decade history? Sometimes our language needs a refresh,
and we encourage the use of this and other well-thought descriptors of our message and calling.
Trusting that you will read the reports that follow, I’ll make little effort to duplicate the plans,
priorities, or changes suggested therein. Meanwhile, I hasten to say that I’m exceedingly and
increasingly impressed by the team of leaders whom God has raised up to serve in the National
Office for this season. They and the people they lead are godly, committed, passionate, wise, and
hard-working—fully engaged on our behalf for the mission to which we are assigned. I’m proud
of them and love getting to work with each of them. It is a pleasure to count them as my colaborers and friends.
Simultaneously, I feel it appropriate to admit that I’m not the easiest guy for whom to work. I’m
often pushing us to consider whether we should pass off to the next generation that which we
inherited or whether we must make the difficult call to change. Life is too tiring to me to want to
change for change’s sake. I like things left just the way they are as much as anyone. But a higher
value still is fulfilling the God-given assignment that we’ve received. If we are effectively doing
so, then I won’t do too much tampering. However, when there are signs of decline or
ineffectiveness, I would fail us as a family if I didn’t challenge the status quo.
Hence, we have opened the door to many “change conversations” at the national level (with the
President’s Cabinet, Board of Directors, and, as time has allowed, the district superintendents
and association presidents). The areas under discussion that may be of greatest interest to the
Council assembly and for which your leadership has reached consensus include:





Our Mission Statement (pages 141–142)
Our Statement on Sexuality (pages 136–138)
The new structure and name of our Alliance Missions (formerly International Ministries)
efforts (page 25)
Great Commission Women structure and name (pages 23–24, 73–74)

These will be presented at this Council. We look forward to receiving the response of the
Council committees and delegates.

2019–2021
Simultaneously, there are “change conversations” which have only just begun and for which,
over the course of the next two years, we desire to include the broader Alliance family. We are
bringing no recommendations or even reports to Council on these matters (with the exception of
the funding model changes) but are acknowledging that they are issues of discussion among us
and that we’d like to engage these discussions widely before we assemble again in 2021.
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Therefore, much of my time—Lord willing—in the next 24 months will be devoted to leading us
through a healthy dialogue on selected matters.
This list includes:






Our funding model
Our Statement of Faith
Church polity as it relates to male and female roles in the church
Our Statement on Marriage—Divorce—Remarriage
Our Statement on the Sanctity of Life

Regarding our funding model, Council delegates will want to engage in our Thursday morning
and afternoon presentations on the new direction of funding the work of The Alliance. In brief,
the structural changes within International Ministries (now Alliance Missions) naturally led us to
ask whether we should seek to simplify the ways that our ministry is financially supported. Many
who support the work of The Alliance have found our numerous funds and structures confusing.
Hence, we’re working toward simplification. Much work has been done and will be reported,
while there is still much work to do. We will seek to make every effort to communicate these
changes with the Alliance family.
Regarding our Statement of Faith, I have made the conscious decision that I don’t want to be a
president who tampers with our Statement at every Council I lead. Hence, for any potential
changes we would like to discuss, I request that we do it once and not bring it up again under my
leadership. It is our foundational document, has served us well, and should not need to be
reassessed every time Council assembles. Yet to never take a fresh look at our foundational
document would be a mistake as well. Hence, I’m encouraging us in the next two years to
discuss the following about our Statement of Faith:






Does our language primarily using the masculine gender serve us well?
Does our statement on sanctification communicate our understanding of the sanctifying
work of Christ as clearly as it could?
Is our premillennial statement, while undeniably the historic stand of Dr. Simpson and
the C&MA, fundamental enough over which to divide fellowship with some who would
desire to serve among us?
Are there any other changes—mostly of an editorial nature—that would better state our
core beliefs without compromising them in any way?

I hope that you will understand that I’m a lifelong member of the C&MA and ours is the only
Statement of Faith under which I’ve served. I deeply respect the sound thinking, biblical basis,
and solid theology that infused the work of those who preceded me and wrote our current
document. I’m hesitant to bring this before us, as I fear losing any of the beauty, character,
Alliance distinctives, and/or theological integrity under which we serve. We are and must always
remain under the authority of God as He has revealed Himself to us in his written Word. I pray
that neither anything I do nor process I lead would un-anchor us into the stream of theological
drift. Meanwhile, as I’ve stated, if I think something within my sphere of influence can be
improved, as a leader I have the obligation to at least prayerfully attempt to pass off a
strengthened form of that which I inherited. I trust that the outcome will be a Statement of Faith
that retains our theological integrity and Alliance distinction while providing language that the
Alliance family can better embrace and articulate.
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Regarding our polity as it relates to male and female roles in the church, many circles of the
Alliance family discuss these issues often. However, we’ve not had a broad conversation within
the U.S. C&MA for two decades. Furthermore, the last time this topic was discussed by the
Council assembly, in my opinion, it was not conducted in a healthy manner. Many people, when
memories of those discussions arise, drop their countenances as they recall the attitudes and
behaviors of the Alliance family at the time. Some of you may have had a different experience or
retain different memories. I’m simply saying that for many of us the entire conversation of
eldership, women in ministry, and other related issues left them with negative feelings,
memories, and experiences.
The C&MA Board of Directors has tasked me with the assignment of leading the family in a new
round of discussion on this significant issue. I’ve not hidden my views on this matter. Personally,
I am in agreement with our male-only eldership model as this best fits my understanding of the
New Testament Church and related passages. Meanwhile, I have high respect for those among us
who have grappled with the Scripture and have reached differing conclusions. Simultaneously, as
I’ve engaged in conversations with a wide sector of the Alliance family, I realize that with three
dozen languages (and even more cultures) represented among us, issues such as titles (who
should be able to be called “pastor”?), ordination (what authority does ordination carry?), and
eldership (how are local churches being led?) varies greatly among us.
Many may not understand or appreciate the significance of what I’m about to say, but I need to
sprinkle a seed of thought: A number of our documents that guide and govern the C&MA were
written in an era when we were primarily made up of single-cell, Anglo, English-speaking
churches. Our documents served us well for who we were at the time. However, we now have
hundreds of churches that have more complex structures and/or varying cultural expressions.
Documents—and the reasoning behind them—that suited us then may no longer serve us well.
I don’t come to this conversation with a preestablished plan or conclusion. It is clear that the
issues are complex and our approaches vary widely. It is also clear that it is impossible to
predetermine the approach anyone among us will take merely based on age, ethnicity, or
geography. I’ve been in a room full of 20-somethings who ranged from a male disappointed that
we don’t ordain women to three women seated together at a table eager for that very thing not to
happen in The Alliance. This is just one anecdote from the many experiences I’ve had. I’m
merely advising us to not presume who might come to the table with any particular view.
Therefore, in the next two years we will be looking for and creating opportunities to generate
positive dialogue within the Alliance family on specific questions relating to our polity.
Regarding our Statements on Marriage—Divorce—Remarriage and the Sanctity of Life, I
want to reassure the Council delegates and all of the Alliance family that we are not seeking to
join the sad parade of those organizations that have lost their biblical and moral moorings. Our
principles are not under question. The purpose of the conversation is to again admit that some of
the language which may have served us well in the past no longer does so as effectively as it
once did.
The original impetus for the effort to rewrite these statements arose from conversations with our
college presidents. The Board of Directors felt the need to ensure that our schools were likeminded with each other and the broader C&MA family on issues where cultural pressures may
invade. The Board has asked the administration and faculty of our colleges and seminary to sign
these two documents plus our Statement of Faith and our Statement on Sexuality (being
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presented at this Council). This is a healthy and necessary step for our Board to make with our
institutions of higher education. Yet, in the process, it became obvious that rewrites would
benefit not only our schools but also the entire family.
Dr. Gary D. Friesen, our general counsel/assistant corporate secretary, has been tasked to lead a
small team of trusted Alliance people to draft new expressions of our historic convictions. As
these drafts are developed and reviewed by the Board of Directors, they will be made available
to the Alliance constituency for further input.
As you can see, we have plenty to pray about, discuss, and do over the next 24 months. If not all
these conversations are complete or issues resolved in that timeframe, I will not force anything
upon us at Council 2021. And, by way of reminder, any changes to the Statement of Faith require
two-thirds vote from the Council assembly and, furthermore, do not take effect until they have
been ratified at the following Council. In other words, our core document cannot be changed in a
single meeting or year. Our forefathers wisely formed clear fences so that we weren’t flippant
regarding our faith statement. But in order to prepare us well for 2021 and beyond, in the next
two years I will prayerfully seek to guide us in healthy conversations that lead to unity,
consensus, clarity, and ultimately greater fulfillment of our mission . . . which leads me to my
final point.

A Beautiful Opportunity
As I typed the previous sentence, I hung my head and whispered a prayer, “I don’t feel like I’m
up to this challenge or capable of it . . . but I do sense that this is my assignment for this season. I
submit to You.”
By personality, I avoid conflict. By the Spirit, however, I know that points of known
disagreement—either in a home, church, business, or denomination—can be opportunities for
wonderful results. As we are walking with the Spirit—even into places of known dispute—much
good can arise: we can understand ourselves, the Scriptures, and each other better; we can
confess our prejudice, judgmentalism, and other sins that separate the Body; we can more fully
reflect the beauty of diversity; and the gospel can advance, the church can be strengthened, and
the name of Jesus glorified. All these and much more can happen when conflict is handled well.
Conflict handled poorly, on the other hand, produces very different results. We’ve all seen,
experienced, and participated in the fallout that follows poorly handled conflict.
Thus, I view my challenge as a beautiful opportunity for the Alliance family. We could continue
to complain about some awkward elements of our Statement of Faith (Licensing, Ordination, and
Consecration Councils know what I’m talking about!) or we can have a healthy dialogue which
may lead to its strengthening. We can continue to launch painful statements across the divide
regarding men and women in church leadership (it’s happening!) or we can humbly come
together to listen to each other, learn from each other, and prayerfully ask together, “Where do
we go from here?” We can ignore unhelpful language in current documents because it takes a
great amount of time, energy, and consensus-building to form fresh expressions of our historic
convictions or we can rise to the moment and give the next wave of leaders something better
with which to function.
As I accept this leadership opportunity, three personal goals for this season become clear to me.

President’s Report

Page 7







First, I am to lead us toward a preferable future, which includes a refinement of the
significant issues already mentioned. I’m not responsible for what I received from
previous generations of leaders, but I am responsible for what I pass off to the next.
Second, I am to do this in a manner which glorifies the Father, advances the name of the
Son, and listens well to the Spirit. This, again, is a holy calling that I (and you) have
received. I (and you) must avoid following the model provided by secular culture with its
vitriolic language. This is a chance for the church to arise and discuss significant issues of
known disagreement in a manner that reflects and pleases our Lord.
Finally, in order to do so, I must lead us in a process where we disagree well. I’m not
hoping for the unity of uniformity. My goal isn’t that all premillennialists (for example)
will change their views or vice versa. I’m asking God to allow me to lead us in the kinds
of conversations that build rather than tear down, bless rather than curse, trust rather than
suspect, unite rather than divide, restore rather than fracture, lead to repentance rather
than arrogance, mobilize rather than discourage, and help us more fully become the
loving, proclaiming, reaching, launching, Christ-Centered, Acts 1:8 Family that He’s
raised us up to be.
o This is a chance for the Alliance family to LOVE—putting each other ahead of
ourselves.
o This is a chance for the Alliance family to PROCLAIM—spreading His message
as we model a Christian community handling issues with a grace and maturity the
world cannot imagine possible. The “neglected truths” that have been entrusted to
us will be more readily received by the searching and skeptical alike if we live out
this moment well.
o This is a chance for the Alliance family to REACH—because if we come to
healthy conclusions through a healthy process, our gospel impact will only
increase. Healthy organizations are effective in gospel advance, while unhealthy
organizations ultimately are not. The “neglected fields” need us to get this right.
o This is a chance for the Alliance family to LAUNCH—“neglected forces” will be
freed to more fully engage their gifts for the establishing and strengthening of the
church . . . if we rise to this moment.

Now you know my assignment—my privilege—for the next two years as your president, with
God allowing and enabling me. I request your prayers and participation. (And yes, please pray
before and as you participate.) And I hope you read this as an invitation marked with a challenge.
You are invited into the conversations . . . but only as you are able to do so in a manner that
reflects the spirit described above.
Have you noticed that in passages that address the filling/leading/guidance of the Holy Spirit,
they are often in the context of human relationships? If our walk with the Spirit doesn’t impact
our talk with one another, we’ve missed something of great import.
Thank you, Council Assembly, Board of Directors, appropriate committees, and the broader
Alliance family for receiving this report. I’ve omitted a hundred points of progress, ministry
opportunities, and pertinent details of the last few years of National Office involvement. Some of
them are included in the reports from my teammates that follow. Comprehensiveness has not
been my goal. Instead, I’ve been compelled to call us to move forward as a family in a manner
that reflects the earliest leaders’ desire for who the Church would become and how she would
function. I’m challenging us to move beyond our fear of facing change and instead embrace this
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beautiful opportunity to grow stronger as a fascinating family of Jesus-loving, Jesus-honoring,
Jesus-obeying, Jesus-preaching, Jesus-serving, Jesus-reflecting churches. As we are instructed,
If you have any encouragement from being united with Christ,
if any comfort from his love, if any fellowship with the Spirit,
if any tenderness and compassion,
then make my joy complete by being like-minded,
having the same love, being one in spirit and purpose.
Do nothing out of selfish ambition or vain conceit,
but in humility consider others better than yourselves . . .
Your attitude should be the same as that of Christ Jesus . . .
—Philippians 2:1–3, 5
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CHURCH MINISTRIES
2017–2018
Rev. Terry D. Smith, Vice President
Introduction
A segment of 1 Chronicles 12 highlights soldiers who were coming to David at Hebron from the
various tribes of Israel. Perhaps those who stand out the most are the men of the tribe of Issachar.
. . . men who understood the times and knew what Israel should do . . . (verse 32). Don’t we long
for that kind of understanding, wisdom, and discernment? As God’s people and, specifically as
The Alliance, we need to understand the times we live in and the culture of this generation in our
nation. And we need to know what to do—how to function as the U.S. church in such a way as to
fulfill Jesus’ mandate to go and make disciples.
It would be easy to look out the church window at our culture and respond with fear that keeps
us isolated. Our nation’s culture has been dubbed post-Christian. The Church no longer has
favored status in the culture. The term evangelical has been attached to a lot of negative baggage.
Not only is the Bible not held in high regard, truth itself has fallen on hard times. The moral
fabric of the culture could best be described as “almost anything goes.” Our heads are spinning at
how fast the moral views of our culture have changed. In the process, tolerance seems to have
surpassed truth on the list of our culture’s values.
Shouldn’t we just hunker down inside the church walls and wait for Jesus to come and rescue us
out of this mess? Sure, there’s a part of us that’s crying out, Come, Lord Jesus. But since He
hasn’t yet returned, we must assume that there is still work to be done, people to be reached and
readied for His coming. Our Lord’s Great Commandment and Great Commission is still in
effect. And His promise still stands: . . . I will build my church, and the gates of Hades will not
overcome it (Matthew 16:18).
More than ever before, our culture needs The Alliance to bring a Spirit-empowered gospel
presence to as many communities as possible. This isn’t a time for fear, but faith; not for
timidity, but courage; not for retreat, but advance; not for wringing our hands, but hitting our
knees. The Church of Jesus Christ has flourished in many unfavorable cultures and continues to
do so. From the Early Church in Acts to the Body of believers today in Vietnam, we have plenty
Church Ministries Report
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of testimonies to bolster our faith and believe the Lord to do a great work through us in these
turbulent times in which we live and serve.
Let’s trust the Lord of the Church for a new thing, a big thing—something beyond what we’ve
ever experienced before or what we can imagine or dream up—something only He can do, so
that thousands upon thousands in our nation and around this world will come to know Jesus
Christ through the witness of Alliance churches and people.

Changes and Priorities
With a new vice president beginning December 1, 2017, Church Ministries (CM) has seen a
number of changes. The assistant vice presidents (AVPs) roles have been restructured to bring
top priority to Church Advance and Church Multiplication. Rev. Rosilio Román III continues
serving and is now the assistant vice president for Church Advance and Multicultural Ministries.
Rev. Iván R. Martí Sr., who joined the team September 1, 2018, is the assistant vice president for
Church Multiplication and Leadership Development. These leaders bring strong passion and
strategic thinking to their roles and serve exceptionally well.
Also, the elevation of these two emphases to the assistant vice president level conveys our
intention to prioritize both planting new churches and helping our existing churches thrive in
their ability to advance Christ’s Kingdom.

Church Multiplication
We plant churches to bring a new gospel presence to a community of people. New churches are
apt to have a sharper focus on outreach and evangelism. Church planting is undertaken to win
more people to faith in Jesus Christ—a strategy rooted in the New Testament and desperately
needed in our spiritually darkening nation.
For the first time since 2006, we have a full-time person at the national level focused on church
planting—or multiplication—Rev. Iván R. Martí. Sr. Four regional coordinators work alongside
him part-time to assist districts in their regions with assessments, coaching, training, and support.
Our previous national church-planting leader, Rev. David A. Reynolds, left us with the legacy of
the Greenhouse Church Environment. This involves churches with “multiplication DNA”
hosting church-planting residents for approximately two years to prepare them to plant a church.
Currently, we have 76 Greenhouse churches across the nation. This gives us a tangible hope to
believe that in the near future we will experience an uptick in the quantity and quality of our new
church plants.
Already, we are beginning to see an increase in the number of new churches. The number had
dipped to 24 in 2017, but rebounded to 40 in 2018. An additional 114 church-planting projects
are in process that have not yet launched nor been reported as developing churches. Again, this is
a positive indicator for the future.
Two Citylight churches featured at Council 2017, continue to set the pace for church
multiplication. Citylight Omaha launched its initial site in 2013 and has since multiplied to nine
sites. More than 4,500 people attend services on an average weekend. Citylight in Philadelphia,
which launched in 2011, will plant a third site in fall 2019. Approximately 600 people attend
services weekly.
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Hope Alliance Church in Bethlehem, Pennsylvania, got its start in 2011. In 2016, as a
congregation of about 100 people, it became a Greenhouse church and brought in a churchplanting resident. A new church was launched in October 2018 in Nazareth, Pennsylvania, that
included 30 people from the Bethlehem church. About 80 are attending the new Nazareth
church; some are experiencing transformed lives through a relationship with Jesus, while 90
continue to attend the Bethlehem church. Church multiplication is not just for larger churches. It
can happen in any church that has a vision to reach people for Christ in nearby areas, but it
requires faith-filled intentionality.
In the same Lehigh Valley region populated by 850,000 people that needs more gospel presence,
the Spanish Eastern District has launched a new church among the fast-growing Spanishspeaking population in Allentown. Pastor Miguel A. Alicea reports that approximately 40 people
attend weekly worship services and five came to faith in Christ during 2018.
Church-Planting Sunday now takes place annually in February. This is an opportunity for
Alliance churches across the United States to celebrate what God is doing through our new
church plants and to prayerfully consider what part He is calling them to play. We encourage all
churches to lean in to what their district is doing in the area of church planting.

Church Advance
While we desire to plant as many new churches as possible, we also want to do all we can to
equip our established churches to thrive. Statistics reveal that about two-thirds of our Alliance
churches in the United States are plateaued or declining. We have seen a concerning decrease in
recent years in the number of professions of faith, baptisms, and inclusive membership.
Reversing this trend calls us to help our healthy and growing churches continue to move in the
right direction and to address our plateaued and declining churches with a high level of
intentionality.
When Rosilio’s position was adjusted mid-2018 to include Church Advance, this was the first
time since 2013 that a National Office role has included this focus. To assist in developing a
strategy to help our established churches, a National Church Advance Team (NCAT) was
appointed and convened in October 2018. The team laid out objectives that include developing a
comprehensive leadership development process for The Alliance, training and deploying Church
Advance coaches, asking each district to have a strategic plan for Church Advance, and
convening a national disciplemaking conference.
Already, Church Advance is undertaking several initiatives to address our established churches’
needs. Rev. Thomas E. Lundeen, lead pastor at Riverside Church in Big Lake, Minnesota,
presented at our first EquippingU Live in November 2018, with an emphasis on the outwardfocused church. Dr. Gary L. McIntosh, church growth specialist, led a full day of training on
church revitalization at our Fall 2018 InterChange, the annual gathering of district
superintendents. Dr. Thom S. Rainer, perhaps the leading expert in the United States on church
revitalization, will present a track in our EquippingU Pre-Council training May 28, 2019.

Fresh Start
Fresh Start was developed by Rev. William W. Malick to provide a systematic way for churches
that have reached the end of their life cycle to be replanted in partnership with an adjacent
healthy church. Training events were held during 2018 in Woodland, California; Birmingham,
Church Ministries Report
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Alabama; Lexington, Kentucky; and Santa Ana, California. Three others are scheduled in 2019
in Baltimore, Maryland; the North Central District; and the New England District. For more
information about Fresh Start, visit www.freshstartchurches.org.
A great story has been emerging since 2013 in the Northeastern District, where Rev. Jeremy K.
Gorham has used principles similar to Fresh Start to revitalize four struggling Alliance churches
in towns ranging from 1,000–8,000 in population (Wellsville, Olean, and Arcade, New York;
Shinglehouse, Pennsylvania). Attendance in these churches totaled approximately 75 when this
revitalization project began. Today, total attendance in this multi-site congregation is around
750–800, with many stories of life transformation. From 2013–2018, 142 people professed faith
in Christ, and 222 were baptized. May the Lord multiply this trend in small towns across the
United States.

Multicultural Ministries
We celebrate the cultural and ethnic diversity that has been part of The Alliance from its
inception. We started as a movement committed to ministry to immigrants, specifically, the
Italian dock workers whom Dr. Albert B. Simpson’s Presbyterian church would not welcome.
There are 270 Southeast Asian Alliance churches today because we received them with open
arms as they migrated to the United States in the 1970s and ’80s. We should continue in this
spirit, seeing immigrants and refugees through a gospel lens—that the Lord has sent them to our
neighborhoods so we can show them Christ’s love and share His good news.
As part of our diverse makeup, six of our 28 districts are culturally based. Additionally, nine
ethnically based associations and one ethnically based ministry work with churches that are part
of the geographically based districts where they are located. Currently, 42 percent of our U.S.
Alliance churches represent a non-majority culture. This does not include increasing numbers of
our churches that are multicultural in their makeup.
Our nine association presidents provide vital care and leadership for their churches, as well as
counsel for the superintendents who oversee them. Three associations have experienced
presidential transitions during the last two years. Rev. Sarkis A. Diarbi is now the president of
the Arabic-Speaking Association, succeeding Rev. Raed S. Awabdeh. Rev. Kok Choon (KC)
Wong has succeeded Rev. Abraham H. Poon as the president of the Chinese Churches
Association. Rev. Marc S. Horace now serves as president of the Haitian Association, replacing
Rev. Caleb Deliard. Additionally, Rev. James Ka Keung Chung has succeeded Rev. Wallace P.
Mang, DMin., as the executive director for the Chinese Churches Association. We appreciate the
investment these outgoing leaders made in their associations and are pleased that the new leaders
have accepted the responsibility. All these men pastor churches in addition to their association
duties.
In recent years, the Korean District, with the National Office’s blessing, has been working with a
group of churches in South Korea. On April 8, 2018, they were incorporated and officially
inaugurated as the Alliance Church in Korea. U.S. C&MA President John P. Stumbo; Rev.
Rosilio Román III, assistant vice president for Church Ministries; and Rev. Han Young Baek,
district superintendent for the Korean District, attended the celebration.
Meanwhile, the Montagnard Association has been working with a church in Finland. After
receiving Finnish government recognition, Grace Montagnard Church in Oulu was inaugurated
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October 27, 2018. Rev. Rosilio Román III was present to represent Church Ministries, along with
Mr. Hendy Sui, president of the Montagnard Association.
In February 2018, the Multicultural Ministries Office entered into a partnership with Bible
League International Ministries to provide training and Scripture materials for the Project Philip
for Prisons program. The goal is to help our Hispanic districts and associations reach inmates for
Christ. A total of 178 people have now been trained in this program in the following districts and
associations:





Puerto Rico District—20
Spanish Central District—30
Spanish Eastern District—43
Spanish Western Association—85

A Board of Directors mandated task force met three times in 2018 to study the current design of
our districts and associations and make recommendations. The committee’s recommendations
focused largely on developing stronger relational rapport and trust between geographically and
ethnically based districts and associations. Additional recommendations addressed empowering
second- and third-generation leaders and reclassifying districts with fewer than 35 churches
(accredited, affiliated, multisite, and multicongregational) as developing status. In response to
this need to reclassify some districts, the Church Ministries executive team is working on
resource packages to assist them in being restored to constituted status.

Missions Mobilization
The Global Link Office, led by Dr. John A. Corby Jr., moved from Development to Church
Ministries July 1, 2018. This change recognizes the vital role of U.S. Alliance churches in
sending and supporting international workers (IWs).
Several districts are implementing an annual retreat and tracking/mentoring system for those who
are called specifically to missions and to ministry in general. The intent is to walk alongside
them from the point of feeling the call to the point of fulfilling the call. This can potentially
increase our number of workers both internationally and in the United States in the years ahead.
We are thankful for every dollar given by Alliance churches and people to fund Alliance
ministries. Church giving has been generally flat during the last couple of years, although gifts to
the 2018 Year-End Offering exceeded past giving to this offering. The solution may be threefold.
First, many of us continue to need more of the sanctifying work of the Holy Spirit on our
pocketbooks, checkbooks, and credit cards to steward our finances better so we have more to
invest in the Lord’s work through The Alliance worldwide. Consider Dr. A.B. Simpson’s
formula for faith promise giving—ability plus sacrifice plus faith. As we consider our financial
circumstances, what are we able to give (ability)? What could we give up that currently expends
some of our financial resources so that we can invest more in the work of Christ’s Kingdom
(sacrifice)? And what can we trust God to provide so that we are able to give it even though it
seems beyond our means (faith)?
Second, many people who attend Alliance churches are not yet engaged in Alliance missions.
They haven’t heard much about these ministries and may not even understand how they are
supported. As pastors and leaders, how can we enlighten more people about the Alliance work
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around the world? This is a question we need to consider with great intentionality. When people
are exposed to Alliance missions, they generally feel excited and get on board.
Third, as we have healthier churches and more churches, giving to Alliance Ministries should
increase. That’s not our motive for church advance or church planting. Our motive is reaching
people for Jesus Christ. However, there is the important side benefit of increasing giving and
expanding ministry around the world.
Additional changes in the Global Link Office involved phasing out regional ministry liaisons. In
lieu of these positions, we will be working to increase and enhance the role of district missions
mobilizers with the hope that this will be both more efficient and more effective.
Global Link also heads up the coordination of CONVERGE and the Home Assignment Ministry
Seminar (HAMS). CONVERGE is for local church and district missions leaders, including
pastors, and is held annually in mid-January in Colorado Springs. Nearly 200 people have
attended CONVERGE in each of the last two years. The goal is to raise the level of passion for
Alliance missions engagement.
HAMS prepares our international workers for reentry into U.S. culture and their ministry in
churches. These Missions Emphasis tours are now scheduled through the new electronic
calendar. This tool seeks to decentralize the process by allowing IWs and district missions
mobilizers (in conjunction with their churches) to interact on a more personal basis, thus
developing and expanding relationships and partnerships.

Valued Leaders
Our 28 district superintendents serve in highly strategic roles. Their task is multifaceted and
involves substantial travel. While responding to a variety of crises involving churches and
leaders, they also seek to be catalytic in the ministry initiatives they undertake. We appreciate the
work these men and their wives accomplish, often at personal sacrifice in terms of the hours
worked and time away from home.
We express special appreciation to the DSs and elected assistant DSs, along with their spouses,
who concluded their roles during the last two years.








Rev. Harris W. and Mrs. Katrina R. Campbell, DMin
Rev. Paul G. and Mrs. Connie L. Cope
Rev. Charles R. and Mrs. Dale C. Hughes Jr., DMin.
Rev. Mark R. and Dr. Reatha M. Searing, DMin.
Rev. Jerry Y. and Mrs. True Soung
Rev. Bruce K. and Mrs. Darlene M. Terpstra, DMin.
Rev. Donald A. and Mrs. Linda R. Wiggins, DMin.

The Alliance Southeast
Western Pennsylvania District
The Alliance Southeast
Southwestern District
Hmong District
Metropolitan District
North Central District

Six new DSs and one assistant DS were elected in 2018. We welcome them and their wives to
this role and pray God’s blessing over them as they serve.






Rev. Scott R. and Mrs. Carol S. Borderud, DTh.
Rev. Douglas S. and Mrs. Lisa C. Bortner (Asst. DS)
Rev. Alfredo E. and Mrs. Daisy Gutierrez
Rev. Nathan D. and Mrs. Sharon M. Howard
Rev. Daniel J. and Mrs. Lisa R. Scarrow, DSL
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Southwestern District
Metropolitan District
The Alliance Southeast
Eastern Pennsylvania District
North Central
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Rev. Lantzia C. and Mrs. Omee C. Thao, DMin
Rev. Kelvin L. and Mrs. Shae-Vonne (Doni) Walker

Hmong District
Metropolitan District

As we move toward a goal of having a more diverse group of leaders in our Alliance family, we
celebrate that two geographically based districts elected non-majority men to serve as DS. Rev.
Alfredo E. Gutierrez is the first Hispanic DS to serve in a geographically based district other than
Puerto Rico. Rev. Kelvin L. Walker is the first African-American DS in The Alliance. These two
men are exceptional leaders, and we are thrilled to have them serving as DSs.
In an effort to more intentionally address the health of our workers and churches, plant more and
better churches, and increase Great Commission engagement, each district superintendent has
been asked to work with his team to develop and execute a strategic plan in seven key ministry
areas:
1)
2)
3)
4)
5)
6)
7)

Prayer and Deeper Life
Church Planting
Church Advance (including a plan to intervene with plateaued and declining churches)
Missions Mobilization
Worker and Spouse Health
Leadership Development
Disciplemaking

SEEK—Deeper Life and Missions Events
The connection of deeper life and missions flows out of Acts 1:8 and has been an emphasis of
The Alliance from its earliest days. SEEK events bring these dual emphases into our current-day
experience. After holding one event in the Eastern Pennsylvania District in 2016, four districts
hosted regional SEEK events in 2018: Eastern Pennsylvania, Great Lakes, Midwest, and The
Alliance Southeast.
The four SEEK events in 2018 were attended by 1,546 people. Eight of them made first-time
professions of faith. Nine people experienced the fullness of the Holy Spirit for the first time, and
217 had a renewed filling of the Spirit. While Council is attended primarily by official workers,
SEEK events are attended mainly by laypeople. Eight SEEK events are planned for 2020, and
eight districts have already extended invitations.
These events are coordinated by our Global Link Office. We express appreciation to Dr. John A.
Corby Jr. and his assistant, Mrs. Pamela C. Burgo, for their excellent work.
The renewal that we need in the U.S. Alliance will not happen without a fresh move of the Holy
Spirit in our churches. He is the One who makes us more like Jesus and empowers us to carry out
His mission. SEEK events provide a platform for this deeper work of the Spirit in the lives of
Alliance people. We encourage your participation whenever possible.

Candidate Recruitment and Development
In the years to come, our need for workers will increase dramatically—both in the United States
and the world. The baby boomer generation is beginning to hit retirement age. Many workers
will be needed to fill these open ministry positions. It is also our prayerful desire to see a strong
increase in the number of Alliance churches and international workers. As we move toward the
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Second Coming of Christ and sense a greater urgency to complete His Great Commission, we
need more workers in the harvest field.
Our Candidate Recruitment and Development Office (CRDO) plays a key role in this. We
recently added the word “recruitment” to this office’s title as a reminder that we need to actively
recruit those who sense God’s call. We also went through a recent leadership change in this
office, and we want to express appreciation to Rev. Mark C. Lynch for his years of service. Upon
his resignation at the end of 2018, Dr. Amy L. Roedding became the director for CRDO, which
is made up of an administrative assistant and four campus representatives—one each at Crown
College, Nyack College/Alliance Theological Seminary, Simpson University, and Toccoa Falls
College. Our international-workers-in-residence are an additional Alliance presence on our
campuses. The CRDO is represented at a variety of Alliance events throughout the year.
Currently, 460 ministry candidates are on the CRDO radar—260 for the United States and 200
for Alliance Missions (formerly International Ministries).
Going forward, the CRDO will work with other areas in Church Ministries to point more
students to our Alliance schools and recruit more workers out of our Alliance schools. In
addition to our traditional academic schools, alternate ministry training centers are being
developed, such as the Reach Training Institute at Salem (Oregon) Alliance Church. Envision
Sites in the United States and around the world are providing a platform for young adults to
confirm God’s call on their lives to full-time vocational ministry. Our Ministerial Study Program
(MSP) and LEAD are providing low-cost, stay-at-home means of meeting the academic
requirements for Alliance ministry. We are also looking to get a bigger foot in the door to recruit
workers from non-Alliance academic institutions, seeking to mobilize our churches in the
surrounding areas to help us with this effort. This is already happening with Asbury Seminary
and our churches in Lexington, Kentucky. The common theme in all of this is to expand our
pipeline to recruit and develop qualified, gifted, dedicated, and passionate Alliance workers for
the United States and the world.
Here are two important pieces of information that you can pass along to potential students for our
Alliance schools:




Ten $1,000 scholarships will be awarded this year to new students from Alliance
churches who are headed to Alliance undergraduate schools. This is part of a cooperative
endeavor between Alliance Youth and the President’s Office. To apply, go to
www.AllianceYouth.com/scholarship.
An educational assistance program provides a limited number of matching loan
repayment funds for Alliance official workers who graduated from Alliance schools. For
more information, go to: https://www.cmalliance.org/serve/prepare?ref=loan-repaymentarticle#loan.

While all believers are called to be active in Great Commission endeavors, Scripture seems to
indicate a special calling for those the Lord desires to serve in vocational ministry (see Acts
13:1–4). It is important for pastors, youth pastors, and children’s pastors to raise this possibility
in the minds and hearts of people of all ages, but especially younger people. Call them to
surrender everything to Jesus and be willing to do what He calls them to do wherever He calls
them to do it. Give them opportunities to respond to God’s call on their lives and help them
move toward fulfilling it.
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Ministry Studies
The biggest news in the Ministry Studies Office over the last several months has been the launch
of CMAllianceU as a “one-stop shop” for all things Alliance ministry studies. This includes a
newly revised version of the Alliance Polity Course. The Ministerial Study Program (MSP) is
now available in a Chinese language version. During 2017 and 2018, 85 students graduated from
the MSP, and 413 completed the Basic Training lay leadership program.
We are thankful for the leadership of Rev. Monty L. Winters, EdD, in Ministry Studies. Monty
concluded his role March 22, 2019. We are pleased to welcome Rev. Stephen (Steve) A.
Grusendorf, PhD, to this role. Steve comes to us with a blend of pastoral and academic
experience and has been involved extensively in online education. He is equipped to continue the
upgrading of existing programs and the development of new ones to equip Alliance workers and
leaders.
Church Ministries is grateful for our partnership with the National Office Technology Group
under the leadership of Dr. Sam Kurien. The CMAllianceU platform that Sam and his team have
developed opens up a plethora of new training and equipping opportunities.

Through a generous grant from Orchard Alliance, we have been able to initiate three segments of
EquippingU, all designed to help equip Alliance pastors and leaders to care for their health and
that of their ministries.
EquippingU Live features two annual training events in a webinar format. One event each year
will focus on ministry health and the other on worker health. Ideally, it will be viewed in a group
setting to facilitate discussion after the presentation. However, it can be individually viewed as
well. If you are unable to view the live training event and/or desire to share it with other leaders
in your church, each event is available for viewing without charge at www.EquippingU.org. The
next EquippingU Live will be October 17, 2019.
EquippingU Podcast launched in early 2018. Two seasons of eight episodes each should be
available by Council. The podcast, cohosted by Rev. Alan W. Rathbun of the Eastern
Pennsylvania District and Rev. Terry D. Smith, features interviews of guests from inside and
outside The Alliance with expertise on a variety of relevant topics for Alliance pastors and
leaders. The podcasts can be found at www.EquippingU.org. Please subscribe, listen, and spread
the word.
EquippingU Pre-Council will take place May 28, 2019, at the Orlando World Center Marriott
and will feature top-of-the-line specialists and communicators. Here’s the schedule:
8:30–11:30 a.m.

11:30 a.m.–1:00 p.m.
1:00–4:00 p.m.
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Choose one of three tracks:
—The Multicultural Church (Bryan Loritts)
—Church Revitalization (Thom Rainer)
—Church Multiplication (Matt Hannan)
Lunch (provided with your registration)
The Church and Racial Reconciliation (Bryan Loritts)
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The cost for the training and lunch is $30. Register for EquippingU Pre-Council on the Council
registration page. If you’ve already registered for Council, you can go back and add EquippingU
Pre-Council to your registration. You won’t want to miss this great day of training just before the
Council kickoff!

Dream Incentive Grants
A generous donor continues to provide $200,000 annually for grants that encourage our churches
with 300 people and under to sharpen their focus in reaching out to their community. In 2017, 30
churches received grants for projects that included providing tech supplies for an afterschool
program, underwriting community outreach events, supplying funds for ESL training and
materials, providing commercial kitchen equipment for a church’s community center, and
assisting in the purchase of church vans. In 2018, grants were awarded to 12 churches. Outreach
endeavors that were funded included assistance for two churches in making their facilities more
handicap accessible, a family outreach after-school and Awana programs, a mobile-home park
ministry center, and equipment for community outreach. Funding is in place for these grants to
continue at least through 2022. Applications are available through Church Ministries
(vincentk@cmalliance.org) or can be downloaded from the web at www.cmalliance.org/
ministries/dream-incentive-2019.pdf.

Alliance Youth and cmalliancekids
A key component of Church Advance is reaching and training the next generation—through
youth and children’s ministries, which need a refresh in many of our Alliance churches. The
resources provided by Alliance Youth (AY), led by Rev. Daniel N. Boal, and cmalliancekids, led
by Mrs. Melissa J. MacDonald, CWM, can help. Much of what these two ministries do involves
equipping and training local church leaders for youth and children’s work—not just paid staff,
but volunteers as well.
AY and cmalliancekids are partners in the NEXT conferences, which provide training and
encouragement to the next-generation of leaders across the United States. NEXT has expanded
from three to six locations, with plans for additional sites. More than 2,000 workers have been
trained since fall 2017.
The Children’s Disciplemaking Leadership Certificate (CDLC) program is a year-long training
opportunity for children’s ministry leaders. It is available in English and Spanish. Forty-two
students have graduated from the program and 21 are currently enrolled. Other recent events
included the first-ever children’s disciplemaking training in the Cambodian District, where more
than 20 children’s leaders and workers were trained. A team of regional connectors works with
Melissa to equip children’s leaders and workers in Alliance churches across the United States.
Training events occur across the nation—more than 25 in 2018 and cmalliancekids coaching is
now available.
The reach of cmalliancekids is extending beyond U.S. borders. In April 2017, 23 Alliance
children’s workers from nine nations and five continents met in Paris, France. An international
leadership team has been formed for cmalliancekids.
AY provides coaching for youth leaders. Five trained coaches are available, and 20 leaders have
received one-on-one coaching. The first coaching cohort launched in February 2019. To date,
eight webinars have taken place with 250 participants. AY also has a Facebook community
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specifically for female youth workers, led by Ms. Katlyn E. Giberson of the AY team. It started
in August 2017 and now has more than 300 participants.

LIFE
LIFE is a major nationwide youth event that occurs every three years. The LIFE Office is now
located in Colorado Springs at the National Office and is led by Mr. Scott R. Wakeley.
Just a few weeks after Council delegates vacate the facilities of the Orlando World Center
Marriott, more than 5,000 Alliance teens will invade the space July 9–13. Over the years, this has
been a life-changing event for many young people. Many Alliance IWs and pastors point to LIFE
as the place where they surrendered their lives to the call of God. Please pray for a mighty move
of His Spirit upon all who attend this year.
Leading up to LIFE, Scott recruited a young, diverse group of leaders to serve on the various
planning teams. These teams represent 14 districts. The LIFE team works closely with AY to
ensure that LIFE attendees are connected to AY’s discipleship strategy for students. LIFE is
working with the CRDO to develop a better follow-up plan for students who respond to God’s
call at this event.
This year’s LIFE theme is Awaken to the Life We Have in Jesus. Registration opened in fall
2018, and there has been an excellent response. Here’s the registration link:
https://allianceyouth.com/registration/.
In addition to planning and overseeing LIFE, the LIFE Office is coordinating International Bible
Quizzing and Resonate, as well as assisting with many of the logistics for EquippingU.

Alliance Peacemaking
Another important factor in Church Advance is equipping churches to handle conflict in a
biblical way. Some churches are stymied in their ministry because of unresolved conflict that
grieves and quenches the Person and work of the Holy Spirit. In some situations, this has gone
on for years or even decades.
Alliance Peacemaking, led by Mr. Richard C. Stein, is a great resource that provides training for
pastors, leaders, and laypeople in biblical, gospel-centered conflict resolution. We desire to see a
peacemaking culture permeate our Alliance churches and are encouraged with our progress
toward that goal.







Level 1 Training: Introduction to Biblical Peacemaking/Resolving Everyday Conflict—
Over the last two years, 30 Level 1 training events have been held for 14 districts, one
association, and one Alliance Missions field with more scheduled for 2019.
Level 2 Training: Conflict Coaching—Eight Level 2 training events have been held in six
districts over the last two years with five more scheduled for 2019.
Level 3 Training: Mediation—The mediation training is currently being rewritten with an
anticipated rollout in 2019.
Workshops—These were held at Council 2017, as well as at HAMS and Resonate in
2017 and 2018.
Twelve-Week Course on Biblical Peacemaking—This was taught at Reach Training
Institute, an affiliate of Crown College, at Salem (Oregon) Alliance Church.
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Mediations—Alliance Peacemaking teams have been involved in 12 mediations, ranging
from conflict between individual leaders to full church intervention.
Arbitration—In 2018, Alliance Peacemaking handled their first arbitration, using a retired
judge who is a member of an Alliance church.
Consultation—These occur frequently with DSs and other church leaders.

Every pastor is strongly encouraged to seek training in Alliance Peacemaking and to include
other leaders. When conflict begins to arise in your church, please contact your DS as soon as
possible. The earlier it can be addressed, the better the likelihood for a successful, Christhonoring resolution.

Alliance Chaplains Ministry
The Alliance is involved in both institutional and military chaplaincy. These men and women
love, proclaim, reach, and launch in special niches of our communities that might otherwise be
overlooked. They are gifted and passionate about what the Lord has called them to do, and we
deeply appreciate their ministry.
Our 42 military chaplains, along with Veterans Administration, federal prison, and civil air patrol
chaplains, are exceptionally well led by Lt. Col. Ret. Robert W. Collins II. Most are Army
chaplains, but there are also five active-duty Navy chaplains, the most we’ve ever had. These
chaplains have freedom to proclaim the gospel. During the last two years, they saw more than
4,000 men and women commit their lives to Christ! This is an area of abundant harvest, and
more chaplains are needed. If you would like to explore this opportunity, stop by the Alliance
Chaplains booth at Council.
Institutional chaplains—hospital, hospice, fire/police—were led for a number of years by Rev.
Richard T. Gorman, to whom we express our heartfelt appreciation. Since institutional chaplains
are licensed by the district in which they serve, we have now entrusted their care and oversight to
the district level. Mrs. Phyllis J. Fitzwater, CWM, an experienced hospital chaplain from
Orlando, Florida, provides denominational endorsement when required and counsel on Clinical
Pastoral Education (CPE). We are grateful for the work of our approximately 120 institutional
chaplains who walk with people in Jesus’ name through some of the most challenging times of
their lives.

Life-on-Life Ministry Coaching
We deeply appreciate Rev. Richard E. Bush’s leadership in the Ministry Coaching arena and the
support of this ministry provided by Mrs. Candace L. Anderson. Richard will be reducing his
involvement in the next few months as he prepares to conclude his service in this area. During
the last two years, Richard and his team have led 14 Life-on-Life Retreats. He has carried out
many coaching relationships with ministry leaders and led four Sabbath Group Retreats. These
various ministries have helped leaders increase the health of their souls and be better equipped to
minister to others.

Natural Disasters
Over the last two years, our U.S. ministry locations have been hit by several major natural
disasters—hurricanes, wildfires, and an earthquake. Alliance churches and people have been
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especially impacted in the Houston, Texas area; across the island of Puerto Rico; in the
Panhandle of Florida; in Northern California; and in Anchorage, Alaska.
The Alliance family has rallied to support those affected by these tragedies. Thank you for your
generous giving and your willingness to send work teams. Special appreciation is extended to
CAMA Services for their significant partnership in assisting with recovery in many of these
areas. We commend Rev. Michael A. Sohm and Mr. Philip W. Lohmeyer for their leadership.
The news moves quickly from one disaster to the next, so older ones easily slip from our
attention and prayers. But for people in places like Puerto Rico; Panama City, Florida; and
Paradise, California, the recovery will be long and arduous. They will need prayer support and
tangible assistance for months and even years. Please continue to pray for their recovery and for
the ministry opportunities that have opened up in their communities as a result of these disasters.
On November 8, 2018, a ferocious wildfire destroyed much of Paradise, California. The Paradise
Alliance Church building survived, and the real church—the people—is still standing. On
Christmas Eve, Paradise Alliance hosted the first public gathering in their city—a Christmas Eve
service where Pastor Joshua Gallagher proclaimed the gospel and people heard the message of
hope in Jesus. Pray that our Alliance churches and people will be beacons of hope amid very
difficult circumstances in all of these areas that have been affected by disasters.

Alliance Women (formerly Great Commission Women)
We are thankful for the leadership of Mrs. Jennifer L. Vogel in our Alliance Women ministry.
Please see her report in the appendix (Appendix B, pages 73–74).
Over the last several months, the leaders of Great Commission Women (GCW) determined that
bold and significant change is necessary to communicate the message that all women in our
Christ-centered Acts 1:8 family have a place to belong and a loving obligation to each other.
GCW desires to demonstrate a commitment to the mission and priorities of The Alliance and be
seen as an integrated part of this movement. Additionally, GCW desires to affirm and encourage
a broad range of ministry to women and by women, while always maintaining support of the
global work of The Alliance. The national leadership of GCW sees their role as primarily
consulting and resourcing district GCW leadership teams, encouraging their events and
ministries. It is not their desire to dictate what women’s ministry should look like in the local
church. GCW’s deepest desire is to “connect women for Kingdom impact.”
With this in mind, the Alliance Board of Directors has approved the following changes:





The name will be changed from Great Commission Women to Alliance Women,
communicating a broader scope of ministry.
The ministry status will be changed from an auxiliary ministry to an integrated ministry
within Church Ministries. This demonstrates the commitment of Alliance Women to the
overall priorities and mission of The Alliance.
With the change in ministry status, the national director for Alliance Women will be
appointed by the vice president for Church Ministries. The national director will then
appoint the National Executive Team members with the approval of the vice president for
Church Ministries. Similarly, district Alliance Women’s leaders and their teams will be
appointed by the District Executive Committee upon the recommendation of the district
superintendent.
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It is our prayerful desire to see Alliance Women continuing to serve a vital role in the overall
ministry of The Alliance. These changes have been made in an effort to facilitate this outcome in
an ongoing way.

Concluding Challenge
We have much to celebrate as we think about what the Lord is doing in and through our U.S.
Alliance churches. There are many stories of transformation as people have put their trust in
Jesus. New churches are being planted that introduce a new gospel presence in a spiritually dark
community. And there are a few miraculous stories of church turnarounds.
But let’s agree that we are not satisfied with where we are as an Alliance movement. Too many
of our key indicators are in a decreasing status—number of churches, inclusive members,
professions of faith, baptisms, and percentage of overall giving that goes to support our missions
endeavor. How do we get from where we are to where we want to be—to where we believe Jesus
wants us to be?
Is there something we need the Lord to do or something we need to do? The answer is yes. To
quote a mentor, “Ministry always includes both dynamics (prayer and the Spirit) and mechanics
(planning and structure).” Both are needed, but we must start with the dynamics, which means
getting on our knees or even on our faces in prayer—prayers of holy dissatisfaction, repentance,
and surrender that cry out for the Holy Spirit to come and fill us—for the first time or all over
again. We need a fresh wind to blow through The Alliance, which comes only through a
powerful move of the Holy Spirit among us. We need His power. We need for Him to be in
control—even if it scares us where He may take us, what His work might look like among us.
And then we need some prayed-up, Spirit-filled intentionality in all of our churches. Seek the
face of God for your community. Ask Him what He wants you to do in order to connect with
those in your community who still need to know Jesus. Listen for His answer and then begin to
do what He asks you to do. Have a plan as to how you will reach out to your community in the
name of Jesus and get busy prayerfully implementing that plan. Have a plan that the Lord has
birthed in your heart as to how your church will disciple the people that come to know Jesus
through your witness. Make sure that plan includes helping them become disciplemakers—so
that we begin to see the supernaturally enabled multiplication of disciples, then of workers and
leaders, and then of churches.
We do all of this so that more and more people will come to know Jesus; the joy and purpose He
brings to this life and the certain hope He gives for eternal life to come. There’s work to be done
and people to be reached before He comes. Let’s give ourselves fully to Him and the work He
has called us to do, trusting Him to do immeasurably more than all we ask or imagine . . . to Him
be glory in the church! (Ephesians 3:20). Let’s have a big dream and then watch Jesus exponentially exceed that dream.
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ALLIANCE MISSIONS
2017–2018
Dr. Timothy D. Crouch, Vice President
While Paul was waiting for them in Athens, he was greatly distressed to see that the city was full
of idols. So he reasoned in the synagogue with the Jews and the God-fearing Greeks, as well as
in the marketplace day by day with those who happened to be there (Acts 17:16–17).

A New Face for Alliance Missions
When Paul arrived in Athens, the cultural context led him to change his preferred missionary
approach. Generally, as the ministry of the apostles increasingly moved toward gentile contexts,
they adapted their modes of ministry.
Similarly, through recent years our Alliance family’s missions approach has been changing. In
many previous, responsive locations of U.S. Alliance ministry God has raised up strong
missionary church networks, drawing our focus to regions beyond—more challenging contexts
that call for new approaches.
Alliance ministry remains focused on a goal of gospel access for and from all peoples—available
for and flowing from all peoples. In this new context of Alliance missions effort, this goal is
often met as God calls men and women to enter marketplace, international education, and healthcare and community development avenues among least-reached peoples of the world. We benefit
greatly from their ministries, which operate alongside our many workers of church ministry
competencies. A healthy, holistic understanding of missionary ministry is growing in The
Alliance. It is reflective of Jesus’ example and His commands. It is also well-suited for a world
less welcoming to the preacher or priest but receptive of the value servant-hearted, Jesus-loving
international guests can bring to local communities, economies, and families.
During 2017 and 2018, Alliance leadership began to look carefully at how we are structured and
positioned for the increasing breadth of ministry specializations we are employing. We have
concluded that we must make some organizational changes to better support the emerging multispecialization model.
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The changes we are making are significant enough that we are changing our name! International
Ministries (IM) will now be known as “Alliance Missions” (AM). We believe this name will
clearly mark our emergence from a missions model in which one approach dominated and others
seemed tacked on, rather than an integrated one. AM denotes the strategic embrace of a breadth
of ministry modes as appropriate to our calling and to the Great Commission-completion chapter
in which we are living. The new name also signals the substantive changes ahead.

Organizational Changes We Are Making
Since the 2017 General Council, Alliance leadership has focused on four change efforts that
have led to the “New Face of Alliance Missions.”
1. Strengthening the way Alliance Missions structures align and collaborate
Expansion of various ministries within AM led to the formation of CAMA Services (1974),
marketplace ministries (1986), and Envision (2008). They added to the large number of
international workers organized in fields and teams, focused on evangelism and church
planting. We value organizing workers within these four specialized structures because the
camaraderie and synergy within each serves to cultivate greater specialized expertise. In turn,
bands of workers who are growing their specialized expertise help us engage more people
with similar skills and passions. Following this logic, AM leaders are currently studying the
wisdom of organizing additional specially skilled workers, such as medical professionals and
educators, into similarly structured groupings.
While we have found great value in our four specialized structures, we assessed that we have
been slow to develop a system by which these structures fit and work well together. Like a
smart phone onto which we have downloaded wonderful apps but not upgraded the operating
system, our structures have sometimes lacked the freedom to deploy all their strengths and at
times have felt at conflict with one another. The changes we are making—not only
structurally but also in leadership, marketing, and funding—are designed to embrace the
breadth of our ministry specializations and harmonize the way we facilitate their strengths.
When workers with unique expertise take initiative in certain locations, we need to empower
them to maximize their giftedness. When workers of the different structures partner together
in the same location, we seek to coordinate efforts that both offer valued service to
communities and naturally extend witness, disciplemaking, and church planting.
A key step in addressing our ministry operating system was the decision to integrate CAMA
and IM (now AM). CAMA had operated as a supporting organization of The Alliance with
its own board structure since 2007. Over 11 years, CAMA grew and benefitted from this
more autonomous mode of operation. At the same time, the need to realign all our
specialized structures and their leadership, as well as marketing and funding, led to new
considerations. In November 2017, the CAMA Board of Directors embraced a vision for
integration of CAMA and AM, drafting a recommendation. The C&MA Board of Directors
ratified the recommendation in February 2018, leading to the administrative integration of
CAMA on July 1, 2018. We honor CAMA leaders and Board members for stewardship of
CAMA’s ministry over 11 years, and for solidarity with C&MA leaders and the Board in
repositioning CAMA for the future.
Another key step in aligning our specialized structures has been the selection of another new
name—this one for our largest structure. Our fields and teams focused on under-reached
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peoples with the long-term goal of raising up church networks will now be known as aXcess.
We spell the name with an “X” because gospel access multiplies as our teams multiply
church networks. This new name gives clarity to the specific focus of this group of
international workers and to the fact that their colleagues in CAMA, marketplace ministries,
and Envision each bring a different specialized focus to the AM tool box.
2. Focusing leadership on competencies and collaboration
Leadership roles around the world within AM have been largely administratively focused and
centered on the assumption that most or all workers have a church-ministry focus. Given the
changes in missions practice and settings over the last decade and in light of the structural
changes described above, AM is addressing leadership concepts on two levels.
First, in our leadership of teams and fields around the world, we have developed a leadership
framework that places value on a balance of emphases important to fruitful missionary
ministry in today’s contexts. The “Balanced Framework for Leaders and Teams” first
addresses the foundational need for each worker and team to have healthy identity in the
Lord, within The Alliance, and within the host-culture context of their ministry. On this
foundation, we seek to equip leaders with competencies to grow teams’ effectiveness in
ministry, connectedness with partners, and the well-being of their own lives, families, and
teams.
Next, on the level of AM senior leadership, our upgraded operating system needs to facilitate
stronger alignment and coordination of our specialized structures and diversity of workers.
To help achieve this, the following leadership bodies have begun to operate.
a) Senior leaders of each specialized structure meet frequently for heightened
collaboration. This group of six is called Lead.
b) Senior leaders, additional administrators, and three field-based leaders meet quarterly
to provide perspective with greater age, gender, cultural, and role diversity. This adds
five additional members to the six above for a total of eleven. We call this group
Guide.
c) Our larger leadership team, including all National Office leaders and regional
directors, gathers biannually. This nearly doubles the previous group. This group of
20 members is called Direct.
These leadership groups serve to ensure worker diversity and that strategic decisions are
made collaboratively across our specialized structures.
3. Updating the way we talk about Alliance Missions
As Alliance leaders have begun speaking about more breadth of ministries involved in a
multi-specialization missions effort, some have asked, “Are we still a church-planting
mission?” The answer is “Yes,” and we address this question on two levels.
First, we should note that a particular calling—perhaps an anointing—has been on The
Alliance to develop networks of churches that continue ministry in their cultures and send
their own missionaries cross culturally. Changes today are not rooted in a desire to reduce
focus on planting churches. Rather, we need today to grapple with what it will take for
outsiders to be able to live among today’s remaining unreached people groups and
successfully plant churches. We believe it will take servanthood. The least-reached peoples
of the world need to see our desire and ability to serve in ways that are meaningful, helpful,
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even transformative for their families and communities when we, along with called workers
from many sister churches in other countries, settle among them. Today, international worker
teams will seldom get to plant churches without first living as servants in their host societies.
Second, we need to recognize that some concepts and language we use in talking about
missions no longer serves us well. It has been years since Alliance Missions organized
workers under titles such as “Career Missionary” or “Missionary Associate.” However, the
distinction between international workers with different preparation tracks or from our
different specialized structures may at times have been thought of in terms of ranking, with
some rated more or less important than others. Our new reality is that all our workers are
considered valued and strategic. No specialized structure should be viewed as any less a part
of Alliance Missions. We believe this new chapter of Alliance Missions gives room for
greater numbers of Alliance people—with more diverse backgrounds and giftings—to be
involved in Alliance ministry more than ever before!
4. Redesign funding of Alliance ministry
Alliance people continue to be generous investors in missions. At the same time, it is not
unusual to hear or observe that “methods of” or “avenues of” giving to Alliance ministry can
be confusing and demotivating. As ministries and structures were added, we often organized
separate funding pathways. As support of workers around the world grew more expensive,
especially in major cities, special funds for projects and vehicles multiplied.
Today, we certainly do not lack for a variety of avenues for giving. However, the choices are
confusing, and Alliance donors are often left with a sense that one type of gift is more or less
important than another. Many international workers feel blessed not to have particular fundraising goals, while others are responsible to raise nearly all of their support. Such
complexity and confusion hinders church leaders from clearly motivating giving and fails to
attract new donors.
In 2017, the President’s Cabinet appointed a Funding Task Force to analyze our current
status and propose a fresh approach to funding Alliance ministry. A new one will simplify
giving, reduce the number of funds, and present a more united annual budget picture. We
want to see general gifts to The Alliance bless all parts of Alliance ministry. We desire to see
gifts designated to any part of Alliance ministry equally well-acknowledged and appreciated.
Since Alliance people give generously when international workers specifically request
support, we will begin to ask all workers to carry some fund-raising responsibility. We want
to motivate and affirm more giving from Alliance churches. We also want to be able to
match the interests of individual donors and foundations with clear, accessible pictures of the
true costs of various ministries. These changes will be addressed during the 2019 Alliance
General Council and brought online in upcoming fiscal years.
The “New Face for Alliance Missions” does not signal a significant, unexpected turn to an
entirely new set of values and objectives. However, it does move us to celebrate the value
and dignity of a variety of callings and vocational specializations that are proving strategic. It
means recognizing that these ministries align both with the biblical holism of Jesus’ ministry
model and with the realities of today’s contexts in which men, women, and children live
without gospel access. We believe God has brought us to these points of change so He can
use us further. So now, let’s look beyond.
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Strategic Themes, Progress, and Regions Beyond
. . . we did get as far as you with the gospel of Christ. Neither do we go beyond
our limits by boasting of work done by others. Our hope is that, as your faith
continues to grow, our area of activity among you will greatly expand, so that we can
preach the gospel in the regions beyond you (2 Corinthians 10:14–16).
Those who have been in and around The Alliance for several decades recognize these verses
inspired Simpson’s hymn “To the Regions beyond.” The words actually come from the middle of
a paragraph that describes a painful time in Paul’s life when he was compelled to outline for the
Corinthian believers (and thankfully for us) his missions strategy:






“. . . we did get as far as you with the gospel of Christ. Neither do we go beyond our
limits.” That is to say, when the Lord called Paul’s team to a specific location, they came
with a heart-focus to serve those people and make disciples.
We want “our area of activity among you [to] greatly expand.” Paul did not want to plant
just one church dependent on him, but to see networks of believers gathering in various
cities and regions, together extending gospel ministry to more people than he could reach.
We can accomplish this “as your faith continues to grow.” Paul’s teams knew the
importance of discipling and developing people to sustain and expand churches and their
ministries.

Once the ministry has matured and expanded, Paul writes, he would be ready for what might be
the next assignment. His heart’s request was that God would open pathways to regions beyond.
This pattern is repeated throughout his ministry.
This outline for Paul’s ministry is important for understanding the “New Face of Alliance
Missions.” Alliance leadership has outlined three strategic themes for living out the new
missions context in which we work today. They reflect Paul’s three steps, as well as a heart to
see them repeated—again and again—in regions beyond.
Strategic Theme 1: Serving Communities
We demonstrate and proclaim the gospel through establishing a meaningful, impactful presence
in communities. We do this through immediate disaster relief, long-term development, medical
and community services, and business initiatives. Personal evangelism and discipleship are
woven throughout all we do.
Progress in Alliance Ministry: We rejoice that significant advances in service to communities
have taken place in many parts of the world over the past two years.







Women in Niger have established savings clubs that encourage their small-business
activities, keeping them focused on saving funds to help their families and further their
earning potential. Some have come to faith in Jesus along the way.
One team in a creative-access country hosts events bringing Christian and Muslim
students together to find ways to express respect for their differences and to listen with
understanding as varied faiths and worldviews are shared.
Nonprofit operations that preserve language and culture of some minority people groups
provided a means of sharing hope with those who have never heard.
Businesses have become places of transformation as local employees have been impacted
by the integrity and witness of marketplace workers.
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Ministries among the deaf population have been initiated in three countries.
Refugee populations that media and global aid agencies have long forgotten have been
blessed with schooling for children and vocational training for adults.
The two main Alliance-affiliated hospitals in Africa saw more than 2,500 patients receive
Christ each of the last two years, leading to more disciplemaking and church planting in
some towns and villages.
Coffee shops and community centers in several locations around the world have provided
safe places to develop friendships, share lives and faith stories, and make disciples.
English language students in a commercial language school in Asia have been impacted
by the model of local, believing people who have developed strong English proficiency
and now serve as teachers.
The challenge of ministering among unreached indigenous groups in Mexico will likely
call for creative-access strategies.
Business, educational, and medical professionals have taken the gospel into university,
research, and government settings rarely touched by Christian witness.

Strategic Theme 2: Multiplying Church Networks
Paul sought to expand impact through multiple churches in homes located in different parts of
the city and region where God had sent him. In Alliance Missions, we establish and develop
networks of churches that sustain and multiply holistic ministry in their communities and take
the good news into both nearby and distant contexts lacking gospel access. This is gospel access
flowing from peoples now reached.
Progress in Alliance Ministry: After years of fruitful service, many church networks that have
grown because of Alliance investment have experienced multiplication in recent years,
advancing gospel ministry.











There are 60 church networks that are full members of Alliance World Fellowship
(AWF).
Significant, new church-planting energy is producing multiplication in Cuba, Cambodia,
and West Africa.
The mother church of the Mongolian Alliance–related network celebrated its 20th
anniversary—today, 18 additional churches have joined this network.
A coffee house-based church in Taiwan named The Aroma is opening a second church.
Church planting efforts in Kiev, Ukraine, have brought significant help to people
displaced by war, resulting in multiple congregations.
Alliance workers have aligned with Indonesian church leaders to plant new congregations
among some of the islands’ least-reached peoples.
Alliance networks outside North America support 279 of their own missionaries. Though
most of these workers are from Asian churches, Latin American churches are greatly
increasing their sending.
More than 200,000 people were baptized in AWF churches around the world in 2017.
There are now more than 23,000 Alliance places of worship around the globe.
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Strategic Theme 3: Developing People
Paul knew that believers needed to be grounded and growing in their faith to sustain ministry and
multiply churches. In AM, we invest in the transformation of individuals—physically, intellectually, emotionally, and spiritually—who in turn play a role in the transformation of others,
leading networks of churches effectively.
Progress in Alliance Ministry: Developing people describes a broad array of activities that help
people grow in their health, education, maturity, family responsibilities, earning capabilities,
community roles, soul care, discipleship, leadership development, and theological education.
Each year, nearly all Alliance international workers are involved in developing people, both
believers and those yet to believe.

















In one country, university students eager to qualify for employment in a new
multinational corporate office gained English language and cross-cultural communication
proficiencies in a center generously reflecting the love of Christ.
CAMA workers in Kosovo opened a new community center offering foreign language,
career development, business education, mental health counseling, and early childhood
development services.
Envision sites across the United States and around the world disciple people who are new
to cross-cultural service while they serve with Envision. Since the 2017 General Council,
one-third of all U.S. Alliance candidates appointed to long-term international service
have had Envision experience.
Dozens of small business startups provide gospel witness as well as opportunities for skill
development in business and family finance.
One Alliance international worker teaches at a historically Christian university in an
almost entirely Muslim country, leveraging a unique opportunity to influence Muslim
students with a Christian perspective.
In a country where most evangelical churches are composed of minority people from
historic Christian traditions, the first official worker from the majority faith group of the
nation was ordained—a significant and strategic milestone!
Alliance international workers log hundreds of weekly one-on-one and group meetings
for discipleship.
A total of 108 local leaders in the Dominican Republic are training leaders in nearly 100
Alliance churches. Some are still in training and ordination processes.
Ministry candidates and young pastors have progressed through Bible schools and
ministry coaching through the ministry of international workers.
From 2014 to 2018, Theological Education by Extension students in Alliance church
networks around the world have more than doubled to 14,000-plus.
The number of new international workers the U.S. Alliance is sending in 2019 represents
an increase of more than 50 percent compared to the average for the previous three years.

To the Regions Beyond
Like the teams that the Apostle Paul led, we want to be ready for the Lord to lead us to regions
beyond our current ministries. Beginning in 2014, we temporarily slowed our venture into new
initiatives to build a critical mass of workers in many of our current ministry locations where
there is much to accomplish. Yet our hearts are full for what we know is on the heart of Jesus—

Alliance Missions Report

Page 31

to move to regions beyond where the good news is not yet known, to people groups who still
lack gospel access.
We are seeing the Lord lead. Today, AM senses God providing pathways to new ministries. In
the new day of missions, these avenues are less about a new country where we would form a
team. They are more about the pathways God is opening in language or cultural groups right next
door, or in new openness within a culture near to our present work that was previously
antagonistic to the gospel. Some of the paths are about new strategic means of workers gaining
favor as learners or as students. Other pathways are renewed opportunities in places where once,
years ago, doors closed on Alliance ministry. We will be sharing some of these new pathways to
regions beyond during the 2019 Alliance General Council.
These are new days in Alliance history. This is a new face for Alliance Missions. May we
minister in ways that serve communities, multiply church networks, and develop precious
people. May we follow God’s pathways to regions beyond. May God use us to bring gospel
access to those who lack it and see it flow from them to still others—until Jesus returns.
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DEVELOPMENT
2017–2018
Rev. Timothy G. Meier, Vice President
Introduction
Having moved into the role of vice president in October 2018, I present my report as a
celebration of things past—before my time as leader—and offer a glimpse of where I believe
God is leading the Development area of ministry beyond the scope of our current service to The
Alliance.
But let me first begin with a word of acknowledgement and thanks. As I look back on the
ministry of Rev. Dennis K. Whalen, I am filled with gratitude and admiration. For more than 10
years, Dennis lead Development with grace, wisdom, courage, and faith. We move into a new
season of ministry standing on his faithful service and are overjoyed to see how he and Patty are
leading in a new way in Bangkok, Thailand—building fruitful and lasting relationships to further
serve and beautify the bride of Christ.
As we move into a new season of organizational life in Development, I am confident and
encouraged that God has new things for us. With this in mind, allow me to share my heart for
where I believe God is leading us as a team. My desire in the next months and years is to help us
navigate this key moment in Alliance history well. With major cultural shifts here in the States
and within The Alliance, the way we communicate, engage people in financial generosity, and
invite them to participate globally in what The Alliance is doing is crucial.
Our Communications, Marketing, and Funding teams have developed shared goals and outcomes
that will drive the development of resources from the National Office and serve our churches,
pastors, and constituents with care. I have worked with our directors to identify the three most
critical objectives for calendar year 2019:
(1) Develop a comprehensive two-year Communications and Marketing strategy to be
launched at Council 2019;
(2) Standardize and operationalize funding language for The Alliance; and
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(3) Develop and implement a fund-raising strategy for The Alliance to meet and exceed
budgeting goals.
These shared objectives will help us assess which of our efforts are succeeding in creating
greater levels of ownership and engagement and which efforts may be falling short. I believe that
as Development realizes our clear “why,” fruitful next steps will emerge for the entire area of
ministry, rather than marginal progress being made by individual offices toward less critical
outcomes.
As an example of the next steps from one of these objectives, part of the two-year
Communications strategy will be a Missions Emphasis theme—Regions Beyond—that will start
with some “hows” of C&MA missions and move into specificity of work in year two.
We are blessed in Development to have talented and committed designers, videographers,
writers, donor engagement specialists, and high-caliber leaders. Yet, we need clarity as we move
together in one, unified direction. Although funding Alliance work will always have its triumphs
and challenges, I believe that as clarity emerges and solidifies, Development will play an even
more pivotal role in engaging the Alliance family in new and fruitful ways.
In my view, the big WHY of Development is the engagement of people toward Kingdom
purposes through The Alliance. We were once lost and alone but have now been invited to join
our Father as one of His end-times families—anointed and appointed to fulfill His mission. As
others become engaged in His work through The Alliance, their financial and time priorities
radically shift, as does the culture of our organization.
Our messaging needs to represent the realities of our world in more specific ways. Our Alliance
movement in the United States is multicultural and multigenerational and needs to be reflected
well in our materials. We need to elevate the voice of women, minorities, rising leaders, and
others who have not been given opportunities to shape leadership like we see prophesied in Joel
2 and quoted in Acts 2. Our movement is one obsessed with Jesus, seeking the depth of
experience with the Holy Spirit and then going to difficult and new places for the sake of
mission. I believe that message is worth telling and worth funding.
We have spent a great amount of time with our Funding Task Force which transcends areas of
ministry in the National Office and has pushed us to identify the big pieces of the Alliance story
and ultimately land on a vision statement that describes where The Alliance is going. In
partnership with Alliance Missions (AM) (formerly International Ministries), we look forward to
communicating the “how” of mission: Serving Communities, Multiplying Church Networks, and
Developing People. The Alliance family will see this language throughout Missions Emphasis
over the next two years.
I am personally humbled by the challenges of this next season but confident that God in His
wisdom will give us Spirit-inspired vision and grace as we lead together.

Development Structure and Function
Although structured into three key organizational functions—Communications, Marketing, and
Funding—Development strives to advance the C&MA mission by raising levels of ownership
and engagement through: (1) strategic messaging; (2) audience engagement and expansion; (3)
ministry resourcing; and (4) and ministry funding. This report is divided into these four areas,
each listing 2017–2018 celebration points while looking ahead to strategies that will ensure
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ongoing fruitfulness in engaging Alliance people in the big Kingdom story God is writing
throughout the world.

Strategic Messaging—through vision and mission promotion, storytelling, and the
preservation/presentation of the C&MA historical legacy
Celebration Points:


















Created We Are The Alliance and We Are A Family video segments and a host of other
resources to promote the Alliance “Christ-centered, Acts 1:8 family” identity
Promoted the president’s “Love, Proclaim, Reach, Launch” vision in multiple
communication resources and channels
Developed a visual representation of the Alliance narrative to clarify mission, vision,
identity, and strategic objectives in preparation for changes in the Alliance funding
structure
Filmed, produced, and distributed the president’s monthly video blogs
Created 75 Alliance Video Snapshots (available on cmalliance.org) that tell the Alliance
story in two minutes or less
Presented devotional content through multiple media channels to encourage Alliance
people to go deeper in their walk with Jesus
Garnered 17 Alliance Life awards from the Evangelical Press Association (EPA) and
Associated Church Press (ACP)—including the EPA’s top award for denominational
magazine—for excellence in journalism and design
Partnered with Rev. David Paul Jones to develop and publish A. B.: the Unlikely Founder
of a Global Movement, to be released at Alliance Council 2019
Worked in collaboration with the president to create the Alliance World Tour “Fruits of
Faithfulness” presentation, highlighting the work of The Alliance over the last 130 years
Produced Missions Emphasis resources in English and Spanish; the 2018–2019 Missions
Emphasis kit marks the completion of a five-year theme developed in partnership with
Alliance Missions
Produced and distributed two special issues of Alliance Life: the 2017 Council issue, and
the 2018 We Are The Alliance issue, in addition to the six annual issues
Digitally preserved valuable archival resources including field collections, founding
documents, Annual Reports, the Alliance magazine, ministry dissertations, and historic
photographs
Digitally remastered more than 400 Tozer audio sermons, many of which had been
captured from old, brittle audio tape

Looking Forward:






Develop a two-year strategic content and messaging plan, including but not limited to
Missions Emphasis, Great Commission Day, and the stories communicated through
Alliance Life, video, the web, social media, and other communication channels
Utilize all media channels to articulate the new C&MA vision statement, along with the
three strategic objectives of Alliance Missions: Serving Communities, Multiplying
Church Networks, and Developing People
Develop a strategy for Alliance video that incorporates creative approaches to storytelling
and theme conceptualization
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Devote more staff time to developing funding content to offer greater opportunities for
financial partnership to Alliance audiences
Work with Funding Task Force and areas of ministry to develop new language that will
be used by all Alliance leaders and workers to eliminate ambiguity regarding how
Alliance ministries are funded
Identify and feature new, emerging voices that reflect the true diversity of The Alliance
Examine options for electronic delivery of Alliance Life to those who would prefer to
receive it that way in order to reduce production and distribution costs
Continue to work intently to digitally preserve archival resources that are in danger of
decay and disintegration
Integrate digitized archival resources into a web-based repository that will allow limited,
remote access for researchers and the greater Alliance family

Audience Engagement and Expansion—through targeted communications, the
expansion of digital/social media, increased Alliance Life circulation, new donor acquisition
Celebration Points:












Served 1.2 million users from 230 countries with more than 7.3 million page-views
through the Alliance website (cmalliance.org)
Grew Facebook, Twitter, and Instagram audiences to nearly 65,000 (7,000 and 3,500
respectively); C&MA Facebook posts received an average of one million views per
month
Conducted 1,191 mission-promoting email campaigns totaling 1,5673,423 sent emails
Increased the frequency of the Alliance eNewsletter from monthly to weekly
Surpassed 50,000 in Alliance Life print circulation for the first time since 1997
Conducted a church media survey, which revealed that 96 percent of Alliance churches
use video in their services at least quarterly, and 53 percent do so almost weekly
Launched John Stumbo’s audio podcast to broaden the reach of his monthly video blog
messages
Increased the Alliance video presence on YouTube by increasing the number of posted
segments from 36 to 94; since the launch of the Alliance YouTube channel, Alliance
videos have been viewed more than 25,000 times
Rebranded and launched the Alliance Women (formerly Great Commission Women) and
Alliance Youth websites to raise the visibility of these vital Alliance ministries

Looking Forward:




Create a long-term marketing strategy to increase utilization of key Alliance resources
and raise awareness of and participation in Alliance ministries
Conduct quantitative and qualitative research to ensure success of audience engagement
and expansion efforts by identifying and clarifying successful value propositions
Increase promotion of key denomination resources, including funding campaigns, media
channels, gift planning materials, Alliance Life, Alliance video, digital media, with the
goal of increasing utilization of these engagement tools
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In collaboration with the Global Link office, build and deepen relationships with Alliance
districts, district superintendents, missions mobilizers, churches, pastors, and supporting
organizations, to increase awareness, promotion, and support of Alliance ministries

Ministry Resourcing—through the development of useful tools that help Alliance
ministries succeed
Celebration Points:














Produced and disseminated weekly prayer requests, monthly Call2Prayer, monthly Pray
for Peoples release, and other intercessory resources
Fulfilled more than 800 resource production projects involving 1,343 individual tasks for
C&MA ministry offices and supporting organizations
Produced print, video, and other media resources and support for Alliance Council, as
well as the LIFE Conference, HAMS, SEEK conferences, AM Pre-field Orientation,
Converge, Interchange, Resonate, NEXT Ministry Conference, President’s Weekend, and
EquippingU
Provided communications support for Alliance Benefits, Alliance Youth, Orchard
Alliance, cmalliancekids, Alliance Women, Envision, CAMA Services, and Caleb & Co.,
and other offices and supporting organizations
Assisted the Spanish Eastern District in completing the first printed edition of Vida
Aliancista, a Spanish version of Alliance Life; the Communications team continues to
work with Spanish Eastern District Superintendent Jorge Cuevas on future print and
digital versions of Vida
Produced core brochures, publications, video segments, and other resources in both
English and Spanish
Kept the greater Alliance family updated and engaged regarding the natural disasters that
have impacted C&MA people and ministries
Assisted in the development and distribution of corporate governance resources,
including Licensing and Ordination materials, Official Directory, C&MA Manual, AM
Handbook, and Council reports
Hosted archival researchers from five countries and several educational institutions,
including Columbia, Princeton, and Boston Universities. In addition, the Archives
assisted dozens of individuals who were authoring books or conducting historical
research.

Looking Forward:





Develop “Alliance 101” resources for churches and districts that fully convey Alliance
deeper life and missions’ values
Meet with “client” offices to plan, assess, prioritize, and execute the development of
resources that have a high likelihood of increasing levels of ownership and engagement;
measure and report utilization of each resource to assess its success in raising levels of
participation
Based on qualitative and quantitative audience research, assess and reconsider the
development of resources and campaigns that are underutilized, not valued, or ineffective
in creating deeper levels of ownership and engagement; this will free up budget and staff
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margins to devote to the development of resources and campaigns that have been shown
to produce mission-advancing results

Ministry Funding—through the presentation of partnership opportunities, enhanced donor
communications, and relationship development
Celebration Points:
















Developed and distributed print, video, web, and social media resources for church
funding campaigns, including Great Commission Day and the Year-end Offering; these
offerings raised more than $2.4 million in 2017 and 2018
Raised $2.5 million for AM strategic projects
Partnered with CAMA to raise more than $2.2 million for disaster relief
Raised more than $800,000 through the 2018 Year-End Offering—the highest amount
ever raised for a Year-End Offering, and $350,000 more than the previous year
Gained 1,500 new donors during the last six months of 2018
Raised more than $125,000 from the 2017 and 2018 Alliance Life subscriber offerings to
help offset printing and distribution costs and further the ministry of the magazine
Raised more than $88,000 through the #GivingTuesday promotion on Facebook
Increased focus on personal relationships; built new relationships and fortified longstanding ones through the sharing of compelling stories of Alliance work; presented
ministry funding opportunities that aligned with specific donor passions and preferences;
challenged donors to be more fully engaged in Alliance work
Enhanced Donor Communications with an increased digital focus; developed a more
effective donor thank-you strategy, utilizing attractive postcards, personal notes, as well
as visits, phone calls, and emails
Collaborated with The Orchard Foundation (now integrated in Orchard Alliance) to
enhance legacy giving efforts; presented stories of generosity to encourage donors to
make charitable contributions through legacy planning
Increased donor screening and targeted communications; studied giving patterns and
motivations for various generations of givers, enabling the Donor Engagement team to
better match opportunities with givers; utilized digital technologies to better identify and
engage specific demographics of existing and potential donors

Looking Forward:






Focus on New Donor Acquisition. While The Alliance has been and continues to be
primarily a church-funded organization, individual donor giving continues to rise
steadily. In order to experience breakthrough revenues, new donors at all levels are
needed (see Appendix D, Donor Acquisition and Retention Report).
Implement sophisticated donor communications. Effective and timely communication is
key in donor cultivation, retention, and stewardship. Donors need to feel that they are a
vital part of Alliance ministry outcomes and informed of unique opportunities to engage.
By harnessing analytics, the Donor Engagement team will become more effective in
offering unique and promising opportunities to current and prospective donors.
Develop technically savvy systems. With a growing donor base and diversifying methods
of giving, smart systems must be harnessed and leveraged to ensure scalability,
timeliness, stewardship, and connectedness. Investments in personnel and technology are
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vital to the successful management of donor information, communication, satisfaction,
and retention.
Equip and mobilize frontline workers. Alliance workers and program leaders are potential
partners in fund-raising, as they enable The Alliance to communicate impact firsthand.
Many recent new donors have engaged in The Alliance because of developing
relationships with frontline workers and program leaders. Equipping and mobilizing the
700+ Alliance international workers and ministry leaders in effective fund-raising offers
enormous potential for “breakthrough” ministry revenue growth.
Increase major donor and major gift focus. Face-to-face visits and ongoing personal
relationships with Alliance-passionate, high-capacity individuals and foundations
continue to produce fruit. Major- and mega-gifts (6–7 figure) have been essential in
maintaining the past and current stability of the GCF and strategic project funding and
will continue to move forward. Collaboration with Orchard Alliance will be critical in
securing not only bequests, but also with various other planned gifts.
Expand annual giving programs. Annual and recurring gifts are vital to the overall health
and stability of fund-raising. Instead of appealing for a single donation, annual giving
campaigns and programs ask for donors to commit to a recurring gift over the year (e.g.
$100 per month). A recurring gift becomes part of the donor’s ongoing budget and
charitable lifestyle. Traditionally, these campaigns have been conducted in churches
during annual Missions Emphasis events, primarily by utilizing Faith Promise pledge
cards. Although a fresh name may need to be considered, the concept is tried and true. A
recurring gift commitment could easily expand beyond churches into a viable opportunity
for individuals.

Summary Comments
Development rejoices in God’s faithfulness to us over the last two years as we have partnered
together with Him in mission by communicating His story to the Alliance family and offering
opportunities for them to join Him in this work. God has called us to close the gap of gospel
access so that ALL people will know and experience the life-changing work of Jesus.
Development is committed to inspiring and inviting further participation within and beyond the
Alliance family to realize our vision of All of Jesus for All the World. We are grateful to the
Alliance family, its workers, financial partners, and volunteers—and most of all to Jesus, who is
making all things new.
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OPERATIONS/FINANCE
2017–2018
Mr. Kenneth E. Baldes, Vice President/Treasurer
Serving those who serve the servants in the stewardship
and advancement of our Christ-centered, Acts 1:8 mission
“Serve the servant” remains the heartbeat of the Operations/Finance area of ministry. Whether
serving our teammates in the National Office, across the United States, or around the world, we
desire to serve administratively in a way that adds to ministry and helps steer the organization
toward being a Christ-centered, Acts 1:8 family. We also exist to steward faithfully the people,
facility, informational assets, and financial resources with which we have been entrusted.
As we set out to serve the Alliance family over the next two years, the following priorities will
guide us in pursuit of our vision of All of Jesus for All the World!:
1.
2.
3.
4.
5.

Doing Flows from Being
Increasing Alliance Engagement
Aligning Budget with Alliance Ministry
Leading The Alliance into Greater Financial Health
Contributing to a Flourishing National Office Culture

Doing Flows from Being
In November 2017, my wife, Christy, and I, along with our cohort, had the privilege of
completing our three-year Life-on-life Formation journey led by Dr. Richard E. Bush and
Candace L. Anderson. Life-on-life Formation purposes to equip Christian believers for
participating in the work God is doing in the life of another; that is, joining another’s journey to
assist in “calling forth” God’s eternal plan for his/her life. Thus, the “Life-on-life” process is
God’s Life on my life and my life on others. For more information, visit:
https://www.lifeonlifeformation.org/.
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One of the gifts I cherish from this spiritual formation journey is further clarity on my unique
God-given calling, “I was created to invest in people and organizations to provide direction,
order, and stability so that they can flourish and accomplish their call and mission.”
Because I believe this to be one of the most important investments I can make in my team, the
Operations/Finance leadership team began its Life-on-life Formation journey in 2018. I want our
leadership to flow from healthy souls and from a place where God is forming each of us for the
sake of others and His church. It’s from this place that the team will move beyond human
limitations and do immeasurably more (Ephesians 3:20–21)!

Increasing Alliance Engagement
As you know, the president has called the Alliance family to greater ownership and engagement.
We will continue to support his vision and help move beyond our current engagement levels by:






Developing new systems, including a new Customer Relationship Management (CRM)
system and related applications to support the Alliance’s increased efforts in engaging
district and association leaders, pastors, international workers, churches, constituents, and
individual donors to fulfill our vision and mission.
Expanding the adoption and capabilities of our online learning portal, CMAllianceU,
through the expansion of courses that equip district, association, pastor and local church
leaders, international workers, and National Office employees.
Promoting the use of a customized church app (through Tithe.ly) that enhances spiritual,
relational, and financial engagement of church members for a low monthly fee of $50.
Additionally, Tithe.ly has introduced a new church management system, Elvanto, for
$50/month—much lower than many other competitors. If you are paying more than $100
a month for your customized church app AND church management system, I invite you
to learn more by visiting: get.tithe.ly/the-alliance.

Aligning Budget with Alliance Ministry
While progress toward the president’s goal of allocating 85 percent of the GCF budget to
Alliance Missions (AM) (formerly International Ministries) and Church Ministries (CM) has
been slow, the reality is that the GCF budget does not reflect a complete picture of The Alliance.
For example, Great Commission Fund revenues were $43.3 million in fiscal 2018 while total
revenues for The Alliance in fiscal 2018 were $60.5 million. Furthermore, when reviewing the
financial statements for the GCF, program expenses are approximately 81 percent (including
Higher Education); while Alliance program expenses are 87 percent.
Over the next two years, our budgets will move beyond a “GCF view” and be expanded to reflect
a more complete and transparent view of Alliance ministry. Our new funding model purposes to
invite donors to give to The Alliance (in its entirety) or give specifically to ministry (and its
workers) through a designated gift. For an overview of the 2019–2020 and 2020–2021 budgets,
please see Exhibit E, page 93.
Ministry areas including Executive, Development, Operations/Finance, and Governance will
continue to be vigilant in stewarding their resources to maximize ministry impact while
minimizing ministry risks and vulnerabilities.
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To be more specific, 83 percent of the Operations/Finance budget is for personnel and occupancy
costs while the remainder of the budget is earmarked for information technology (IT) and finance
support costs of the ministry. Since the entire budget is vulnerable to inflationary pressures, we
must continue to find ways to control expenses, and where possible, bend the cost curve with:







Computer software licensing costs
Copier and printer costs
Postage costs
Telecomm costs
Facility costs
Health insurance premiums

Additionally, efforts will continue to generate income (to help cover ministry support costs) by:







Becoming a shared-services provider to C&MA churches, districts, and supporting
organizations whereby everyone’s IT costs decrease by leveraging common hardware and
software that the C&MA purchases and supports. If you’re interested in learning more
about this, please contact Dr. Sam Kurien, chief information officer, at
kurienk@cmalliance.org.
Licensing the Global Portal to the Alliance World Fellowship (AWF) and its member
countries, C&MA supporting organizations, and other missions’ organizations.
Providing IT services (e.g., email, website hosting) to C&MA districts and supporting
organizations.
Increasing the adoption of the customized church app through Tithe.ly (the C&MA
receives $10 per church per month from the third-party provider).
Increasing adoption of other Alliance Purchasing Program partner services (payroll,
copiers/printers, phone, internet, audio solutions). To learn more, visit:
https://cmalliance.org/mycma/purchasing-program.jsp.

Leading The Alliance into Greater Financial Health
Operations/Finance will continue to lead the C&MA into greater financial health so that we are
solidly positioned to move beyond our current funding levels to resource our vision of All of
Jesus for All the World:








Working with Church Ministries to support district and church initiatives so that church
revenues exceed the inflation rate.
Working with Church Ministries to increase awareness of free personal financial and
church generosity resources. For more information, see page 45.
Working with Alliance Missions to best steward global resources and manage foreign
exchange costs.
Working with Development to grow the number and dollar amount of gifts from
individuals who give directly to the C&MA.
Providing a viable health insurance option to districts, churches, and supporting
organizations that includes loyalty rewards.
Keeping core expenses at or below inflation.
Maintaining adequate reserves for potential revenue shortages, economic shocks, or
capital budget financing needs.

Operations/Finance Report

Page 43



Leading the President’s Cabinet with contingency planning so that we are prepared for
potential economic downturns.

Contributing to a Flourishing National Office Culture

Given its wide range of services, Operations/Finance supports every area of ministry in the
National Office. Our desire is to move beyond a healthy culture toward a flourishing culture that
serves the Alliance family by:











Serving through the empowerment of the Holy Spirit.
Hiring team members who are called to serve in the ministry of administration,
competent in their specialized area, and who align with the National Office values.
Communicating effectively and openly.
Engaging employees to collaboratively work on strategic initiatives that advance the
C&MA.
Recognizing team members who go above and beyond.
Providing learning and growth opportunities for the Operations/Finance team.
Providing employee health and retirement benefits that support the C&MA’s
compensation strategy.
Caring well for the National Office campus.
Providing work space for employees that helps them thrive in their roles.
Providing the right technology and equipment for employees that enhances their ministry
engagement and productivity.

Conclusion
As we are Spirit led and then exercising the gifts that God has given us for the ministry of
administration, the Operations/Finance team is excited about helping the C&MA move beyond
its current impact in seeing All of Jesus for All the World!
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OPERATIONS/FINANCE
Stewardship Report
2017–2018
Mr. Kenneth E. Baldes, Vice President/Treasurer
Leadership Team:
Mr. Daniel R. Deutsch, Director for International Accounting
Mr. Curtis L. Farmer, Director for Alliance Benefits
Mr. Hal R. Kenzel, Director for Operations/Business Services
Dr. Sam Kurien, Chief Information Officer
Mrs. Jenifer L. Morrell, Executive Assistant
Mr. Eddie R. Swanson, Controller and Assistant Treasurer
I am pleased to provide a summary of accomplishments for the past two years:

Serving U.S. Ministries and the U.S. Church


Launched a new Financial Health initiative through our partnership with the National
Association for Evangelicals. This initiative provides pastors and their wives access to free
financial resources, a free personal finances online course, and financial assistance grants to
pastors age 50 and over who have not saved for retirement yet. Pastors and their leaders also
have access to a free course, Church Generosity, and other resources. To learn more, visit:
https://naefinancialhealth.org/cma/.



Provided ChurchExcel resources through our partnership with the Evangelical Council for
Financial Accountability (ECFA). These free resources are available to Alliance district and
church leaders to help equip them in their financial administration. This portal of resources
offers e-books, webinars-on-demand, electronic tax guides, and much more. To learn more
and/or sign up, visit: https://www.ecfa.church/churchexcel.aspx?d=%2fCMA.



Served districts and churches with Alliance Purchasing Program products and services.
Our desire is to provide value-added products and services at negotiated pricing to districts,
churches, and supporting organizations. Since Council 2017, new audio partners include
Arria Live, ProAudio and Alclair and Digital Audio Labs. New partners that service office
needs include AMD/8x8 (phone and internet) and NuQuo (copiers and printers). These
partners join Tithe.ly (customized church app and electronic giving solutions), Stewardship
Payroll Services (church payroll), T-Mobile (mobile phones), Dell (computer purchases), and
Staples (office supplies). Many of these providers send a portion of the income they receive
to the C&MA, currently annualized at about $20,000.
You will have an opportunity to meet many of these partners at Council 2019. If you would
like to learn more about how these partners can help grow your church’s revenues and/or
reduce your current expenses, please sign up for the Council 2019 seminar, Church
Resources to Help Grow Your Budget. For more information about the Alliance Purchasing
Program, visit: https://cmalliance.org/resources/.
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Launched CMAllianceU as an integrated online portal for learning, training, and ministry
development. Sponsored by Church Ministries, the portal serves students preparing for
ministry through the Church Leadership Academy as well as those workers pursuing their
Children’s Discipleship Leadership Certificate (CDLC). Some of these courses are also
available in Spanish and Chinese. We also desire to assist in equipping local church leaders,
international workers, and National Office employees with training and development needs.
To learn more, visit: https://www.cmallianceu.org/.



Provided email services for: Alliance Southeast, Great Lakes, MidAmerica, Midwest, and
Southern districts, as well as Alliance Redwoods Conference Grounds.



Hosted websites for: Alliance Southeast, Hmong, MidAmerica, Midwest, and Western
Pennsylvania Districts, as well as cmalliancekids and Alliance Youth.



Developed additional training videos to assist users with navigating through features of the
Constituent Management System (CMS).



Developed a means for churches to electronically send their Alliance Ministries funds (echeck) to the National Office. With less than 200 churches taking advantage of this
functionality, we see great opportunity to grow this number over the next few years.

Serving Alliance Missions


Completed the second and third phases of Global Consolidation which fully consolidated all
global assets and liabilities at June 30, 2018, adding $26 million to the C&MA’s balance
sheet.



Teamed with Alliance Missions with International Accounting, cash management and
foreign exchange support as well as technology support through the Global Portal suite
(secure email, file storage, Microsoft Office, and antivirus software).



Expanded the role of Regional Financial Accountants (RFAs) to include audit, risk, and
cash management functions. The RFA team, led by Diane R. Fox, includes:
o
o
o
o
o
o

Terry K. Bentley, North and Central Asia
Niel R. Haggmark, Europe and Middle East
Lois A. Kennedy, Asia/Pacific and Chinese Ministries
Nicole Dykstra, Envision
Keith E. and Teresa R. Newburn, Latin America
Stanley D. and Jayne R. Walker, Africa



Consulted with our international fields and teams in China, Israel, France and Russia to
provide information technology solutions. We continue to celebrate the unity and
cohesiveness of an expanded global technology strategy.



Hosted websites for: marketplace ministries, CAMA Services, and Envision.

Serving Both U.S. Churches and Alliance Missions


Created and launched a Global Tours system that connects international workers with
districts and churches, making it easier to connect with and invite international workers to
speak.
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Experienced a significant turnaround in the C&MA Health Plan. After losses of $4.4
million and $2.2 million during 2015 and 2016, depletion of reserves and $2.2 million
borrowed on an Alliance Development Fund (ADF) line of credit, the C&MA Health Plan
returned to profitability in both 2017 and 2018, while the ADF line of credit was paid off by
June 30, 2018. Several new risk management initiatives were implemented with the domestic
health plan, including the replacement of our third-party administrator to tighten claims
administration. Additionally, loyalty rewards were introduced in 2018 which rewards
districts and churches who continuously participate in the Health Plan with discounted
premiums.
We are grateful that the Lord brought Curtis L. Farmer, director for Alliance Benefits, in
September 2017 to lead the Alliance Benefits team. He, along with two benefits consultants,
have increased engagement with districts and churches with our health and retirement plans.
In 2018, a new Alliance Benefits website, http://www.alliancebenefits.org/, was launched as
well as rebranded Health Plan and Retirement Plan marketing materials.



Expanded participation in the C&MA 403(b) Plan. Our world-class Retirement Plan offers
investors options for active or passive investing as well as an option to invest in Biblically
Screened Funds at fees that are not obtainable from many financial advisors. Unlike other
retirement plans, retired C&MA clergy may claim distributions as housing allowance under
current tax regulations. Assets under management grew from $140 million at January 1,
2017, to $163 million at December 31, 2018.



Continued to provide monthly benefits to Fellowship Fund participants. We had 293
participants at the end of 2017 and 275 at the end of 2018. Assets continue to be sufficient to
pay them, and cost of living adjustments were provided once again in both 2017 and 2018.



Provided administrative support for the Loan Repayment Program. During fiscal 2017, the
C&MA helped 55 C&MA workers who graduated from a C&MA school by providing
$192,182 of matching payments to their student loans. And in fiscal 2018, the C&MA helped
50 C&MA workers who graduated from a C&MA school by providing $193,200 of matching
payments to their student loans. This program is helping expedite the launch of international
workers and enhancing the financial health of its participants by reducing student loan debt.



The Events Office provided key support for Council 2017, Home Assignment Ministry
Seminar (HAMS), Resonate (new C&MA workers), Pre-Field Orientation (PFO) for new
international workers, the C&MA Board of Directors, district and association leaders
(Interchange), and several Alliance Missions and SEEK conferences.

Serving the Broader Alliance Family


In his role as vice president for Operations/treasurer, Kenneth E. Baldes served on the boards
of the Alliance Development Fund (ADF) and The Orchard Foundation (merged into
Orchard Alliance in 2018), CAMA Services, Nyack College, Shell Point Retirement
Community, The Alliance Community, Town and Country Manor, and the C&MA Benefit
Board. Hal R. Kenzel, director for Operations and Business Services, served on the Chapel
Pointe board.
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Kenneth E. Baldes served as treasurer for Alliance World Fellowship (AWF) in 2017 and
2018. In 2017, a new U.S. legal entity for AWF was formed and the official financial records
of AWF were transferred from the Netherlands. AWF is now benefiting from the U.S.
C&MA’s finance and information technology teams and systems.



Provided Global Portal services for Alliance World Fellowship (AWF) and CAMA Zending
(Netherlands). We are also hosting the website for Trinity International Church of Paris.

Stewarding C&MA Resources/Improving The C&MA’s Financial Health
Finance Initiatives


Balanced GCF budgets in both fiscal 2017 and 2018 by matching expenses with revenues
(see Appendix E, pages 91–93 for additional information).



Received a clean opinion from our auditor, BKD, on our June 30, 2017, and June 30, 2018,
audits (see Appendix E, pages 91–93 for additional information).



Prepared monthly financial statements and reports and coordinated vendor payments,
National Office payroll, and payroll tax reporting and compliance.



Supported church and district treasurers with monthly content on the Treasurer’s Page in
MyCMA, along with phone and email response to numerous inquiries.



Secured a letter of credit for Nyack College in 2017 and 2018 through its relationship with
Wells Fargo Bank to comply with Department of Education requirements. Nyack also
transitioned its merchant processing business to Wells Fargo Bank in 2018.



Upgraded our financial accounting system, Microsoft Dynamics GP 2018.



Supported Tribal Rescue Ministries with donor processing and tax receipting of
contributions.

Operations and Facility Initiatives


Played integral parts in the planning, preparation, and onsite implementation of making
General Council 2017 in Columbus a success.



Efficiently managed spending for the National Office Operations budget. Spending was held
to 94.3 percent and 93.4 percent in fiscal 2017 and 2018, respectively.



Assisted Orchard Alliance in transitioning to their combined office needs; developed a new
training and conference room for large groups and boards; and renovated new spaces for the
Archives and Events Office.



Renovated the National Office dining room, including new tables and chairs, window
treatments, an updated sound system, fresh paint, and new mural.



Teamed with Development to install new wall displays throughout the National Office.
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Installed additional keypads to several areas of the building that required higher security and
installed additional security cameras around the building. Additionally, installed new front
doors, upgraded the HVAC software and completed repairs on nine Variable Air Volume
(VAV) heating and cooling units.

Other Information Technology Initiatives


Established a data center in Asia in October 2017 and began its relationship with Movaci
Technology Co. Ltd (Movaci). Movaci, based in Chang Mai, Thailand, serves Christian
ministries and organizations through a variety of Information Technology (IT) services in
more than 30 countries. This relationship was expanded in December 2018 to benefit the
C&MA by increasing IT’s capacity to support and train the C&MA’s international workers
as well as their respective office needs while assisting and enhancing the C&MA’s security
and compliance protocols by helping monitor, protect, and audit its digital information. As a
result, we can enhance our global support over multiple time zones for both our people and
systems. We also believe strengthening the C&MA’s infrastructure will attract additional IT
partners over time.



Purchased a video storage solution that supports a growing communication need of the
ministry.



Developed a camp registration system for Alliance Redwoods Conference Grounds that is
also available for licensing to other C&MA camps.



Replaced an aged phone system in partnership with AMD Communications and 8x8, our new
phone vendor. The same functionality and negotiated pricing are available to churches and
districts through the Alliance Purchasing Program.
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Appendix A—President

C&MA INSTITUTIONS OF HIGHER EDUCATION
Undergraduate/Graduate Enrollments
(as of October 15, 2017, and 2018)
2017
Institution

Main
Extension/
Campus
Other

2018
ADCP

TOTAL

Main
Extension/
Campus
Other

Increase/(Decrease)
ADCP

TOTAL

Number

Percent

UNDERGRADUATE INSTITUTIONS
Crown

538

2042

3173

1,059

534

3052

3133

1,152

93

8.8

Nyack

739

470

166

1,375

666

546

106

1,318

(57)

(4.1)

Simpson

531

179

710

540

127

667

(43)

(6.0)

Toccoa

666

2003

1421

682

2183

1,669

248

17.5

862

4,565

2,422

764

4,806

241

16.2

620

(34)

(5.2)

71

24.7

388

(20)

(4.9)

Total

2,474

5562
1,230

7692
1,620

GRADUATE INSTITUTIONS
ATS

313

Crown Grad

654

235

287
174

Simpson Grad
AW Tozer Sem

358
408

155

152

152

127

127

(27)

(16.4)

41

41

39

39

(2)

(4.8)

1,255

826

1,174

(12)

(6.6)

680

234

862

TOTAL UNDERGRADUATE/GRADUATE
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Key
1

385

Adult Degree Completion Program; 2 Dual Enrollment; 3Online

233

976

APPENDIX A

Nyack Grad

Total

341

2017–2018
Dr. D. Joel Wiggins, President
Highlights













All Crown programs—undergraduate and graduate; on-campus, online, and onsite—are fully
accredited. This means that (1) credits are fully transferable, and (2) students are eligible for
federal financial aid.
Over the past six years Crown has placed more graduates into C&MA ministries than any
college or seminary.
We currently have more than 400 undergraduate and graduate students studying in biblical
and ministry studies preparing to serve in U.S. or global regions.
Crown has 150 students enrolled in its MA counseling program including 44 who graduated
in May 2019.
The Crown Master of Divinity program, launched in 2016, has 38 students and graduated 6
in May.
Crown graduated its two largest graduating classes ever—289 students in 2017 and 292 in
2018.
Crown is serving its largest number of students in its history—more than 1,530. This includes
700 online, 535 on campus undergraduates, and 300 high school dual enrolled. These totals
include 356 graduate students.
New majors launched in 2017–2018:
o BS, Worship Ministry (on campus)
o BS, Criminology (on campus)
o BS, Intercultural Youth Development (on campus)
o BS, Marketing (on campus)
o AA, Global & Cultural Studies (online)
o In addition, Crown launched 5 Minors, 13 Emphases, 7 Certificates, and 2
Concentrations
Church partner program is growing:
o Christ Community Church in Omaha has 22 graduate student residents—graduating
10 in May while another dozen begin this summer.
o Fairhaven Church in Dayton will graduate 4 residents and add another 4 residents to
double their total number to 8.
o Appleton (WI) Alliance Church will add 5 residents this fall to bring their total to 9.
o Crossway Ministry Institute in Germantown (WI) launched in 2018 and expects to
have 5 students in the fall 2019.
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o Lilburn (GA) Alliance Church launched All Nations Institute in 2018 with 11
students.
o 13 students from Reach Training Institute graduated from Crown in 2018 and 10 in
May 2019. RTI has 59 students at three sites—Salem (OR) Alliance Church,
Snoqualmie (WA) Valley Alliance Church, and Smokey Pt. (WA) Community Church.
o Our newest partner church in Kauai, Hawaii, will launch in fall 2019.
Crown College—Omaha opened in fall 2018 with 40 new students.
Due to three solid, positive years in a row, Crown is financially sound and is in good
standing with our accrediting body and the Department of Education.

Challenges




Most of our challenges are external:
o Declining number of 18–22-year-olds in the Upper Midwest especially;
o Declining number of Christian young people seeking a Christian college experience;
o Social and regulatory pressures to compromise our faith positions;
o Increased competition and cost pressure from free or almost free public options.
Such challenges require innovative teams and responses:
o We have pioneered online education, with more than 20 years serving the needs of
adult learners with our fully in-house professors, curricula, and technology.
o We are partnering with local businesses and hospitals to deliver an array of health
education products and services such as our Emergency Medical Training Institute.
o We are breaking new ground by partnering with healthy churches to embed ministry
education programming onsite from coast to coast.
o We have developed “gap year” programs with Envision, Christian camps, and
mission organizations for students before they head off to college.
o We are developing professional development courses to meet the needs of “lifelong
learners.”
o We have launched a “price-match” guarantee for online degree programs.
o We recently announced a $5,000 scholarship/grant for new-to-Crown C&MA oncampus undergraduate students.
o We have 12 Bachelor’s degrees with an option to get a Master’s degree one year
early.
o We follow three operating principles:
 Say Yes first; never No!
 Fail fast and cheap!
 Always ask the customer, “What do you want to achieve and how can we help
you with that?”

We are grateful to the C&MA family for its $150,000 annual financial support. We thank you for
your prayer support. We appreciate when you send your students to Crown—currently, 26
percent of Crown students on campus indicate they are from the C&MA. Online it is about 40
percent. We are thankful that many of you are currently enrolled in or have graduated from one
of our online programs. We fully embrace the mission of the C&MA to be a Christ-centered,
Acts 1:8 family.
We are committed to do our part to love, proclaim, reach, and launch as we equip this generation
and the next for Kingdom service in the church and in the world.
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Nyack College and Alliance Theological Seminary

2018–2019
Dr. Michael G. Scales, President
Milestones and Achievements


The New York State Board of Regents gave final approval to the proposal submitted by
Nyack College and Alliance Theological Seminary to reposition all of its programs to its
New York City campus beginning in the fall 2019.

Academically Excellent
 Nearly two dozen media outlets reported on an archaeological excavation staffed by Dr. R.
Steven Notley and Nyack College students. Dr. Notley also served as the El-Araj Excavation
Project academic director on the archaeological dig that uncovered evidence of the ancient
city, Bethsaida-Julias, chronicled in the New Testament as the home of Apostles Peter,
Andrew, and Philip.
 Nyack College’s School of Education celebrated its 50th anniversary on the Rockland
campus and its 20th anniversary in New York City. The School of Education holds
accreditation from the National Council for Accreditation of Teacher Education.
 The Cheryl Phenicie School of Nursing received accreditation from the Commission on
Collegiate Nursing Education extending through spring 2028.
 The Council on Social Work Education’s Commission on Accreditation granted accreditation
to the Nyack College Master of Social Work program through June 2022.
Globally Engaged
 Vice President and Dean of Alliance Theological Seminary Dr. Ronald C. Walborn taught a
Foundations in Ministry course at the Vietnam Institute of Bible and Theology to pastors of
the Tin Lanh Church.
 Seminario Teológico de Puerto Rico (STPR) experienced the effects of the devastating
hurricane of September 20, 2017. Financial gifts and other tangible expressions of support
were received enabling the seminary to complete the semester and continue programs,
ultimately to lead community outreach throughout the island.
 The doctor of ministry degree of Alliance Theological Seminary is launching two new
extensions at the STPR site in Puerto Rico and through Facultad Teologica Latinoamericana
Aliancista (FATELA) in Latin America.
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Intentionally Diverse
 U.S. News & World Report ranked Nyack College in the top 10 most diverse regional
universities in the North for the 2017–2018 and 2018–2019 academic years. Nyack was
among the top 20 institutions on the 2018 Wall Street Journal/Times Higher Education
World University Rankings applauded for campus environment.
 Dr. David Turk, provost and vice president for academic affairs at Nyack College,
contributed the first chapter of Diversity Matters: Race, Ethnicity, and the Future of
Christian Higher Education (Abilene Christian University), entitled “Campus Case Studies:
Transforming Institutions with a Commitment to Diversity.”
Socially Relevant
 On March 14, 2019, Nyack College held a commencement ceremony at the Fishkill
Correctional Facility in Beacon, NY. Fifty-six men earned degrees—bachelor of science in
organizational management and associate of arts in liberal arts and sciences. We believe the
cohort of 56 men was the largest commencement in prison in the State of New York.
 SR Education Group, a leading education research publisher, released a report including
Nyack College as one of its “Top Online Colleges for Student Economic Mobility.” The
Nyack College master’s degree program in Ancient Judaism and Christian Origins was also
named in the 2019 report; the ATS online master’s in theology was named in the 2018 report.
Personally Transforming
 The Nyack College School of Music presented “Yesterday, Today, Forever,” an evening of
classical, jazz, gospel, and worship music on the stage of David Geffen Hall at the iconic
Lincoln Center for the Performing Arts on April 12, 2019. More than 150 students, alumni,
faculty, and staff were involved in the performance.
 Nyack College and the Ron Blue Institute established a groundbreaking partnership
launching “The Ron Blue Institute Center at Nyack College.”
 The New York City campus is now home to CoLab @ Nyack College (The Manhattan
Christian Collaboration Center). Through this partnership, Nyack provides office and
meeting space for leading Christian organizations/ministries.

Challenges and Concerns






Despite having an overall enrollment of more than 2,300 in fall 2018, enrollment has
declined due to several factors impacting all of higher education. In light of this enrollment
downturn, the administration has already made necessary cuts in both personnel and
programs. While many departments have used these reductions to become more creative
while remaining effective, other departments are now operating at staffing levels that allow
for no margin. The challenge is to respond to financial realities while keeping the college’s
mission and calling clearly in mind.
Nyack maintains the lowest tuition of any school in the Council for Christian Colleges &
Universities located in the Northeast but it competes regularly with publicly-funded
institutions that charge far less for prospective students.
Two significant real estate transactions are foundational to Nyack’s transition to one location
in New York City. Please pray for the timely sale of the property in Nyack and the timely
build out of the dormitory space in Jersey City where we intend to house undergraduate
residential students. Both transactions are scheduled for completion by December 31, 2019.
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2017–2018
Dr. Norman D. Hall, President
Accomplishments













Simpson University reduced its budget by $1.7 million; engaged a modified zero-based
budget; and thoroughly revised its strategic plan, adding an action framework aimed at
identifying who, what, when, where.
Exceeded undergraduate admission goals for both fall and spring, opening fall 2018 with 60
more students than anticipated (more than any year in the last five years) which included an
additional 21 international students.
Signed an Associate Degree for Transfer (ADT) partnership agreement—a statewide
program guaranteeing that students entering with AA degrees may graduate within two years.
Increased diversity in student and faculty with 21 new international students, three
international hires and two African-American hires.
Deposits for 2019–2020 admissions are running 21 percent ahead of last year. All other
categories are keeping pace with last year.
Fund-raising is well ahead of pace (see chart).
WorldSERVE, Simpson’s student missions
program, facilitated 29 students serving five
teams this year.
o Total given to WorldSERVE this fiscal
year is $61,827.88.
Conducted a national search for provost—
scheduled to announce finalist by April 21.
Accreditation:
o Simpson University achieved the highest
level of accreditation for six years with
notice of visit in two years.
o School of Nursing completed accreditation visit April 4th with significant
accommodations from visiting officer.
o School of Education received full accreditation renewal for seven years with a
unanimous recommendation by a site visit review team from the California Commission
on Teacher Credentialing.
o Veterans Success Center received exciting news recently that our approval by the
California State Approving Agency for Veterans Education (CSAAVE) has been
renewed. CSAAVE is responsible for the oversight and approval of California institutions
offering education and training programs to recipients of the GI Bill®. It is part of the
California Department of Veterans Affairs (CalVet) and operates under the U.S.
Department of Veterans Affairs.
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Rankings and Recognitions:
o Simpson was recognized as a 2018–19 Colleges of Distinction, with program-specific
recognition going to the School of Education, School of Nursing, and Career Services.
o Betty M. Dean School of Nursing currently ranks No. 12 of 126 schools in California.
o Veterans Success Center ranked No. 11 in the nation for service to veterans.
o Simpson Athletics received Five-Star Gold Medallion recognition as an NAIA
Champions of Character institution for the second straight year.
Event highlights:
o December “Messiah” concert served more than 950 guests in the James M. Grant Center
under the direction of Dr. Kieun Steve Kim, Simpson’s new director of choral activities.
o The School of Education hosted 100 North State educators at a Better and Stronger
Teachers Summit.
o The Advancement Office hosted more than 400 local business and civic leaders at the
university’s 17th annual Business Leadership Luncheon, featuring guest speaker Anne
Beiler, founder of Auntie Anne’s Pretzels and author of “Twist of Faith.”
Curriculum 2018–19:
o Bethel Tech—a new joint venture with Bethel Institute of Technology, Simpson is
offering an online Computer Information Systems and Technology (CIST) program that
allows Bethel Tech coding students to receive academic credit by attending Simpson.
o Pre-engineering—Dr. Hyung Choi, a world-renowned quantum physicist, will be on
campus fall 2019 to help us launch a 3:2 engineering program.
Athletic highlights:
o 2018–19 new programs in women’s soccer and JV sports, as well as in international
recruitment.
o 2019–20 for next year: men’s volleyball, women’s wrestling, swimming/diving,
track/field, and bass fishing.
Partnership with VEMO, a finance company aimed at providing tools for tuition payment.
Legacy Alliance Scholarship serves the Alliance population. We are committed to make
Simpson University affordable. To this end, we recently instituted some very aggressive
scholarships for the C&MA affiliated students. Up to $18,000 available awarded to students
or $21,000 with $3,000 sponsor. Legacy Alliance Scholarship
Community Statement—With board and the C&MA approval, we have a new “community
statement” on our admissions application that introduces applicants to Simpson’s community
values and invites them to respond in writing about whether our Christ-centered environment
would be a good fit for them. We want people to understand that we are a deeply Christcommitted institution and that is reflected in all we do. We also don’t want people to miss
the opportunity to experience the love of Christ through Simpson University.

Motivation
Mission Statement: Simpson University is a Christ-centered learning community committed to
developing each student in mind, faith, and character for a lifetime of meaningful work and
service in a constantly changing world.

Challenges
Budget and demographics.
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2017–2018
Dr. Robert M. Myers, President
Academic Affairs
Online education continues to grow. By the end of Session B, the college anticipates more than
200 online students. In 2012, the college had 66 online students. In 2012, online students brought
in $194,700 in tuition income. In 2019, that number increased to $730,935 in tuition income.
This does not include income from Session B.

Finance and Business
Dr. Dee Mooney took over the vice president responsibilities in December 2018. Gregg Schulte
continues his employment as a consultant until the end of April. Dr. Mooney quickly learned our
systems and has already been improving financial processes throughout the college.
The following areas have all increased over last year:




Unrestricted surplus
Net tuition and fees
Total cash

●
●
●

Unrestricted cash
Unrestricted net assets
Total net assets

Our bonds payable has decreased by $469,000. Finances are tracking well and we expect to
finish another year with a surplus.

Enrollment
Spring traditional enrollment numbers show an increase over the past three years. These
residential numbers combined with online and dual enrollment give the college a total enrollment
number of 1,661. This translates to an FTE of 1,189. These are the highest spring headcount and
FTE numbers in the history of the college. We are projecting a budget savings of about $100,000
in student aid.

Student Affairs
From fall to spring of this year our retention rate is 89 percent for traditional students. This is
2 percent higher than the spring 2018 retention rate.
In partnership with the Operations area, the first floor of C wing in Forrest Hall has been
renovated. This space will be available for students in the upcoming fall semester.

Operations
This area continues to be very busy with repairs and renovations throughout campus.
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The home at 63 Oakvale is a campus home on missionary hill that has been converted to
student housing. It is now a beautifully renovated space. This new residence hall will be
occupied by students in the fall.
A new disc golf course was installed, providing another opportunity for students to enjoy
the campus’ open space.
Thirty-four new video cameras were installed, expanding our security throughout
campus.
Chartwells Food Service continues to provide not only all our student meals but cater
special events and weddings on campus.
This past year we converted the Eagles Nest into Burger 706. This area is serving an
average of 213 guests each day with an average bill of $5.31.
Last year the College hosted 66 weddings and 29 receptions. We had 39,569 visitors to
the Falls last year.

Athletics
We now have two completed press boxes at our athletic field. First Citizens Bank provided
$40,000 to name one of these press boxes.
A new sign was installed near the entrance of the athletic fields (purchased through donations).
Here are some additional highlights:





Women’s Volleyball was invited to the National Tournament for the second straight year.
Men’s basketball more than tripled their win total from last year.
Men’s and women’s soccer both increased their win totals to the highest since 2015.
The baseball field received laser grading and turf planting this year.

Marketing and Communications
The College started using some limited billboard advertising on a main road that brings about
20,000 vehicles past these signs each day. During the past two quarters of 2018 we saw the
following:



129,551 visitors to website—up over 7,000 from the prior period
388,421 pages on our website viewed—up almost 4,000 over the prior period

Our social media continues to be very active:




7,600 Facebook followers—average of 7,800 views each week
2,200 Instagram followers—average of 2,400 views each week
2,200 Twitter followers—average of 2,000 views each week

Advancement
Joseph Murrey was hired as a development officer within the Advancement Office. One of
Joseph’s first projects was formulating the Furnish Forrest campaign that gathered funds for the
new furniture for the first floor of C wing. This campaign raised over $70,000 on the $66,000
furniture campaign.
First time donor numbers continue to increase. There have been 62 first-time donors this year.
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APPENDIX B
CHURCH MINISTRIES
2017–2018
2017 PERSONNEL STATISTICS
Designation
Total Official Workers

Total
4,908

Evangelists/Ministers-at-Large

23

Military Chaplains

41

Institutional Chaplains

135

New Official Workers

231

Church Planters

200

Lay Pastors

83

Retired Official Workers

773

2017 CHURCH STATISTICS
Designation
Churches

Total
1,970

Membership

215,162

Adherents

220,614

Inclusive Membership

435,776

Main Worship Service(s) Attendance

279,324

Sunday School Attendance

N/A

Weekly Prayer Ministries

N/A

Small Group Ministries

114,206

Professions of Faith

24,552

Baptisms

10,053
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CHURCH MINISTRIES

2018 PERSONNEL STATISTICS
Designation
Total Official Workers

Total
4,922

Evangelists/Ministers-at-Large

25

Military Chaplains

41

Institutional Chaplains

137

New Official Workers

247

Church Planters

189

Lay Pastors

82

Retired Official Workers

796

2018 CHURCH STATISTICS
Designation
Churches

1,958

Membership

210,261

Adherents

223,118

Inclusive Membership

433,379

Main Worship Service(s) Attendance

277,903

Sunday School Attendance

N/A

Weekly Prayer Ministries

N/A

Small Group Ministries
Professions of Faith
Baptisms
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Total

115,988
25,105
9,710
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CHURCH MINISTRIES

2017 CHURCH STATUS REPORT
Churches
District

Jan. 31

Alliance New England
46
Alliance Northwest
94
The Alliance Southeast 121
Cambodian
36
Central
83
Central Pacific
84
Eastern Pennsylvania
83
Great Lakes
38
Hmong
113
Korean
79
Metropolitan
113
MidAmerica
56
Mid-Atlantic
51
Midwest
54
North Central
98
Northeastern
70
Ohio Valley
48
Puerto Rico
64
Rocky Mountain
59
South Atlantic
82
South Pacific
98
Southern
25
Southwestern
34
Spanish Central
33
Spanish Eastern
42
Vietnamese
106
Western Great Lakes
37
Western Pennsylvania
141
TOTAL
1,988
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Ceased TransDec. 31 Opened Affiliated Affiliation ferred

46
94
119
36
83
84
86
38
119
77
107
57
52
55
93
70
45
62
60
86
91
25
32
31
43
103
38
138
1,970

0
1
1
0
0
0
3
0
5
0
0
1
0
3
0
0
1
0
1
4
0
0
0
0
1
1
2
0
24

0
0
0
0
0
0
0
0
0
0
0
1
2
0
0
0
0
0
0
2
0
0
0
0
0
0
0
0
5

0
0
0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
2

0
0
0
0
0
0
0
0
1
0
0
0
0
0
0
0
0
0
0
0
0
0
-1
0
0
0
0
0
0

Closed

0
1
3
0
0
0
0
0
0
2
5
1
1
2
5
0
4
1
0
2
7
0
1
-2
0
4
1
3
45

Net Gain
or Loss

0
0
-2
0
0
0
3
0
6
2
-6
1
1
1
-5
0
-3
-2
1
4
-7
0
-2
-2
1
-3
1
-3
-18

Page 63

CHURCH MINISTRIES

2018 CHURCH STATUS REPORT
Churches
District

Jan. 31

Alliance New England
Alliance Northwest
The Alliance Southeast
Cambodian
Central
Central Pacific
Eastern Pennsylvania
Great Lakes
Hmong
Korean
Metropolitan
MidAmerica
Mid-Atlantic
Midwest
North Central
Northeastern
Ohio Valley
Puerto Rico
Rocky Mountain
South Atlantic
South Pacific
Southern
Southwestern
Spanish Central
Spanish Eastern
Vietnamese
Western Great Lakes
Western Pennsylvania
TOTAL

46
94
119
36
83
84
86
38
119
77
107
57
52
55
93
70
44
62
60
86
91
25
32
31
43
103
38
138
1,969
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Ceased TransDec. 31 Opened Affiliated Affiliation ferred

47
93
115
36
87
85
86
37
120
70
110
62
50
56
91
73
43
60
60
83
88
23
33
32
40
103
38
137
1,958

1
0
1
0
5
2
2
0
2
2
5
8
1
3
0
2
0
1
0
0
1
0
1
1
2
0
0
0
40

0
1
0
0
0
0
0
0
0
0
0
0
0
1
0
1
0
0
0
0
0
0
0
0
0
0
0
0
3

0
2
1
0
0
0
0
0
0
6
0
1
0
0
0
0
1
0
0
2
0
0
0
0
0
0
0
0
13

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Closed

Net Gain
or Loss

0
0
4
0
1
1
2
1
1
3
2
2
3
3
2
0
0
3
0
1
4
2
0
0
5
0
0
1
41

1
-1
-4
0
4
1
0
-1
1
-7
3
5
-2
1
-2
3
-1
-2
0
-3
-3
-2
1
1
-3
0
0
-1
-11
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CHURCH MINISTRIES

2017 CHURCH MEMBERSHIP BY DISTRICT
District
Alliance New England
Alliance Northwest
The Alliance Southeast
Cambodian
Central
Central Pacific
Eastern Pennsylvania
Great Lakes
Hmong
Korean
Metropolitan
MidAmerica
Mid-Atlantic
Midwest
North Central
Northeastern
Ohio Valley
Puerto Rico
Rocky Mountain
South Atlantic
South Pacific
Southern
Southwestern
Spanish Central
Spanish Eastern
Vietnamese
Western Great Lakes
Western Pennsylvania
TOTAL

Churches
Reporting
46
87
117
34
78
82
84
38
120
70
105
56
46
53
91
69
42
55
60
85
85
24
32
31
36
100
38
138
1,902

Total
Churches
46
92
115
34
83
83
86
38
120
70
104
54
50
53
91
69
43
62
60
85
85
25
32
31
37
102
38
138
1,926

Members
2,998
10,992
11,908
1,629
8,843
12,205
6,813
4,192
34,776
4,838
13,738
8,594
2,572
3,774
7,187
4,366
5,808
5,511
3,314
8,596
14,761
1,146
1,475
1,482
3,606
12,845
5,249
11,944
215,162

Inclusive
Adherents Membership
7,685
10,683
19,739
30,731
10,310
22,218
167
1,796
14,490
23,333
12,652
24,857
7,765
14,578
4,328
8,520
1,623
36,399
149
4,987
18,315
32,053
13,830
22,424
2,616
5,188
4,566
8,340
14,946
22,133
8,753
13,119
14,557
20,365
1,922
7,433
5,560
8,874
7,286
15,882
13,670
28,431
929
2,075
1,366
2,841
1,070
2,552
1,474
5,080
818
13,663
13,104
18,353
16,924
28,868
220,614
435,776

*Each church in existence in 2017 was asked to file a report even though some churches were closed before the end of the year.
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CHURCH MINISTRIES

2018 CHURCH MEMBERSHIP BY DISTRICT
District
Alliance New England
Alliance Northwest
The Alliance Southeast
Cambodian
Central
Central Pacific
Eastern Pennsylvania
Great Lakes
Hmong
Korean
Metropolitan
MidAmerica
Mid-Atlantic
Midwest
North Central
Northeastern
Ohio Valley
Puerto Rico
Rocky Mountain
South Atlantic
South Pacific
Southern
Southwestern
Spanish Central
Spanish Eastern
Vietnamese
Western Great Lakes
Western PA
TOTAL

Churches
Reporting
46
87
117
34
78
82
84
38
120
70
105
56
46
53
91
69
42
55
60
85
85
24
32
31
36
100
38
138
1,902

Total
Churches
46
92
115
34
83
83
86
38
120
70
104
54
50
53
91
69
43
62
60
85
85
25
32
31
37
102
38
138
1,926

Members
2,763
10,414
9,481
1,595
9,022
10,863
7,193
3,413
34,374
4,806
14,274
7,975
2,872
3,818
7,177
4,284
5,544
5,907
3,254
8,903
14,849
1,132
1,480
1,492
3,613
12,847
5,332
11,584
210,261

Inclusive
Adherents Membership
7,487
10,250
17,739
28,153
8,961
18,442
154
1,749
13,888
22,910
17,203
28,066
8,658
15,851
4,911
8,324
1,325
35,699
210
5,016
19,809
34,083
15,198
23,173
2,020
4,892
4,812
8,630
14,472
21,649
8,744
13,028
14,607
20,151
1,969
7,876
5,721
8,975
7,224
16,127
12,695
27,544
863
1,995
1,475
2,955
860
2,352
1,479
5,092
716
13,563
13,215
18,547
16,703
28,287
223,118
433,379

*Each church in existence in 2018 was asked to file a report even though some churches were closed before the end of the year.
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CHURCH MINISTRIES

2017 CHURCH MEMBERSHIP BY STATE
(Including Bahamas and Puerto Rico)
State
Alabama
Alaska
Arizona
Arkansas
Bahamas
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
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Churches
13
13
21
6
2
217
18
15
6
2
136
47
8
8
45
26
22
5
19
5
8
19
21
32
95
1
4
36
23
6
5
79
3
150
55
4

Members

Adherents

Inclusive
Members

552
996
1,384
309
79
40,137
2,529
1,018
399
233
13,928
5,384
865
558
3,391
1,735
1,839
1,307
1,225
78
187
1,055
1,251
3,589
16,052
0
230
2,067
5,629
516
457
9,405
386
13,485
6,375
88

415
1,754
974
83
206
23,682
1,601
718
462
59
10,578
1,604
619
1,414
2,715
2,088
2,751
282
4,275
23
430
1,186
1,446
1,973
14,231
68
624
3,321
8,718
591
445
14,133
482
14,047
3,362
121

967
2,750
2,358
392
285
63,819
4,130
1,736
861
292
24,506
6,988
1,484
1,972
6,106
3,823
4,590
1,589
5,500
101
617
2,241
2,697
5,562
30,283
68
854
5,388
14,347
1,107
902
23,538
868
27,532
9,737
209
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2017 CHURCH MEMBERSHIP BY STATE (continued)
(Including Bahamas and Puerto Rico)

State
Ohio
Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
TOTAL

Churches

Members

111
12
24
237
55
3
15
14
8
53
6
9
24
74
12
60
14
1,906

14,908
1,205
4,200
20,220
5,511
486
2,239
514
448
3,204
296
831
1,523
8,506
650
10,784
919
215,162

Adherents
26,635
153
8,303
25,132
1,922
53
2,540
793
355
1,992
553
4,704
945
8,887
665
13,934
1,567
220,614

Inclusive
Members
41,543
1,358
12,503
45,352
7,433
539
4,779
1,307
803
5,196
849
5,535
2,468
17,393
1,315
24,718
22,486
435,776

*1,902 of 1,926 churches reporting, previous year’s statistics were NOT used for non-reporting churches.
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CHURCH MINISTRIES

2018 CHURCH MEMBERSHIP BY STATE
(Including Bahamas and Puerto Rico)

State
Alabama
Alaska
Arizona
Arkansas
Bahamas
California
Colorado
Connecticut
Delaware
District of Columbia
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Iowa
Kansas
Kentucky
Louisiana
Maine
Maryland
Massachusetts
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Hampshire
New Jersey
New Mexico
New York
North Carolina
North Dakota
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Churches
12
12
21
6
2
203
18
16
6
3
111
47
8
8
47
28
23
6
17
5
8
20
23
31
95
1
3
36
27
6
5
82
3
152
52
3

Members

Adherents

Inclusive
Members

552
1,060
1,432
335
79
38,561
2,379
1,109
360
458
11,473
5,440
853
548
3,234
1,864
1,900
1,287
1,087
71
187
1,108
1,293
2,822
15,705
0
233
2,022
5,060
442
425
9,574
396
13,652
6,564
46

439
1,829
886
86
206
27,320
1,348
706
422
90
9,240
1,594
575
1,345
2,833
2,241
2,736
355
4,421
22
345
709
1,515
2,155
13,855
65
0
3,372
10,908
672
465
15,178
507
14,408
2,729
106

991
2,889
2,318
421
285
65,881
3,727
1,815
782
548
20,713
7,034
1,428
1,893
6,067
4,105
4,636
1,642
5,508
93
532
1,817
2,808
4,977
29,560
65
233
5,394
15,968
1,114
890
24,752
903
28,060
9,293
152
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2018 CHURCH MEMBERSHIP BY STATE (continued)
(Including Bahamas and Puerto Rico)

State
Ohio
Oklahoma
Oregon
Pennsylvania
Puerto Rico
Rhode Island
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
TOTAL

Churches

Members

108
11
24
236
60
3
14
14
8
52
6
9
25
74
14
60
14
1,878

14,884
1,185
4,180
20,228
5,907
483
2,488
493
466
3,250
315
640
1,618
7,924
665
11,031
893
210,261

Adherents
26,274
128
7,157
25,839
1,969
45
3,058
786
299
1,905
532
4,553
836
7,993
637
13,791
1,633
223,118

Inclusive
Members
41,158
1,313
11,337
46,067
7,876
528
5,546
1,279
765
5,155
847
5,193
2,454
15,917
1,302
24,822
2,526
433,379

*1,875 of 1,929 churches reporting, previous year’s statistics were NOT used for non-reporting churches.
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CHURCH MINISTRIES

2017 CHURCH GROWTH RATE BY DISTRICT

District

Main
Worship
Service
Attendance

Professions
of Faith

Alliance New England
Alliance Northwest
The Alliance Southeast
Cambodian
Central
Central Pacific
Eastern Pennsylvania
Great Lakes
Hmong
Korean
Metropolitan
MidAmerica
Mid-Atlantic
Midwest
North Central
Northeastern
Ohio Valley
Puerto Rico
Rocky Mountain
South Atlantic
South Pacific
Southern
Southwestern
Spanish Central
Spanish Eastern
Vietnamese
Western Great Lakes
Western Pennsylvania
TOTAL/AVERAGE

5,639
20,480
15,628
1,325
14,989
15,906
10,924
6,018
16,480
3,989
21,437
13,040
3,474
5,717
12,762
8,307
11,662
4,978
5,780
10,854
20,608
1,598
2,018
2,193
4,141
10,075
11,089
17,890
279,001

293
1,044
1,588
70
1,122
2,407
678
484
940
236
2,004
951
261
316
1,780
554
1,159
686
344
724
1,091
117
191
367
835
1,083
1,252
1,977
24,554

Conversion
Rate*

5.20%
5.10%
10.16%
5.28%
7.49%
15.13%
6.21%
8.04%
5.70%
5.92%
9.35%
7.29%
7.51%
5.53%
13.95%
6.67%
9.94%
13.78%
5.95%
6.67%
5.29%
7.32%
9.46%
16.74%
20.16%
11.29%
11.29%
11.05%
8.80%

Baptisms

Baptism
Rate**

206
743
483
41
508
657
363
234
673
87
831
558
117
251
569
270
356
162
179
338
646
64
82
135
208
428
390
474
10,053

3.65%
3.63%
3.09%
3.09%
3.39%
4.13%
3.32%
3.89%
4.08%
2.18%
3.88%
4.28%
3.37%
4.39%
4.46%
3.25%
3.05%
3.25%
3.10%
3.11%
3.13%
4.01%
4.06%
6.16%
5.02%
3.52%
2.65%
2.65%
3.60%

*Conversion rate is figured by dividing the combined children, youth, and adult professions of faith by the main worship service attendance.
Does not assume assimilation.
**Baptism rate is figured by dividing the baptisms by the main worship service attendance.
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CHURCH MINISTRIES

2018 CHURCH GROWTH RATE BY DISTRICT

District

Main
Worship
Service
Attendance

Professions
of Faith

Alliance New England
Alliance Northwest
The Alliance Southeast
Cambodian
Central
Central Pacific
Eastern Pennsylvania
Great Lakes
Hmong
Korean
Metropolitan
MidAmerica
Mid-Atlantic
Midwest
North Central
Northeastern
Ohio Valley
Puerto Rico
Rocky Mountain
South Atlantic
South Pacific
Southern
Southwestern
Spanish Central
Spanish Eastern
Vietnamese
Western Great Lakes
Western Pennsylvania
TOTAL/AVERAGE

5,253
19,547
12,850
1,259
14,675
15,723
11,426
5,595
15,493
4,035
22,298
16,240
3,667
5,952
12,457
8,329
11,228
5,884
5,889
11,189
20,353
1,527
2,148
2,180
4,225
10,158
11,402
16,921
277,903

325
1,140
1,569
64
1,004
2,308
641
448
924
386
1,928
1,205
324
385
2,233
601
1,058
819
335
670
1,096
120
216
491
995
1,200
806
1,814
25,105

Conversion
Rate*

6.19%
5.83%
12.21%
5.08%
6.84%
14.68%
5.61%
8.01%
5.96%
9.57%
8.65%
7.42%
8.84%
6.47%
17.93%
7.22%
9.42%
13.92%
5.69%
5.99%
5.38%
7.86%
10.06%
22.52%
23.55%
11.81%
7.07%
10.72%
9.06%

Baptisms

Baptism
Rate**

214
645
484
32
597
636
322
182
620
98
910
600
129
230
560
335
263
246
188
314
533
52
97
121
189
403
285
425
9,710

4.07%
3.30%
3.77%
2.54%
4.07%
4.05%
2.82%
3.25%
4.00%
2.43%
4.08%
3.69%
3.52%
3.86%
4.50%
4.02%
2.34%
4.18%
3.19%
2.81%
2.62%
3.41%
4.52%
5.55%
4.47%
3.97%
2.50%
2.51%
3.49%

*Conversion rate is figured by dividing the combined children, youth, and adult professions of faith by the main worship service attendance.
Does not assume assimilation.
**Baptism rate is figured by dividing the baptisms by the main worship service attendance.
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ALLIANCE WOMEN
2017–2018
Mrs. Jennifer L. Vogel
National Director for Alliance Women
Who We Are
Alliance Women (AW) (formerly known as Great Commission Women) is an auxiliary ministry
of The Christian and Missionary Alliance, approved by the Board of Directors and amenable to
the vice president for Church Ministries. It exists to glorify God as devoted Christ followers of
all generations—empowered by the Holy Spirit to live the Word; do the work; and reach the
world. Our mandate comes from Jesus: All authority in heaven and on earth has been given to
me. Therefore, go and make disciples of all nations (Matthew 28:18–19a).
The AW national leadership team is comprised entirely of volunteers—a national director, a
National Executive Team of six, and 22 district directors. These women are to be commended
for the countless hours they devote in service to our Alliance family. In the absence of a district
director, communication is maintained with the district office.

Accomplishments
Connecting Women for Kingdom Impact is our latest vision statement. We celebrate
opportunities to connect women to Jesus, each other, and the global ministry of The Alliance.
Celebrate 2018. We are grateful for the excellent leadership of the Celebrate planning team, cochaired by Mrs. Billie Jo Medin and Mrs. Ana M. Cuevas. On October 11–14, 2018, a total of
365 participants attended this national AW conference for women. Through the ministries of
Aaron and Sarah Shust, Jane Rubietta, Laura Story, Alliance international workers, and six
excellent seminar speakers, lives were impacted by rich messages based on gospel truth. One
woman shared, describing deeper levels of obedience and growth in her ministry because of this
event. Praise God!
Regional Women’s Events. The AW leadership team is to be commended for the excellent
retreats, workshops, and connection days they provide for the women in our Alliance family.
Events specifically designed for women remain a high priority in AW’s ministry. We celebrate
reports such as this: “What a beautiful, restorative time I had with my church ladies. We shared
our hearts, laughed together, and prayed together. We are all sisters working together for the
glory of one God, the spread of one gospel, and united by one Spirit.” Amen!
Alliance Stamp Ministry. For 46 years, Shell Point Retirement Community (Fort Myers,
Florida) volunteers have gathered, sorted, clipped, and placed untold numbers of canceled
stamps in plastic bins. In 2018, the Alliance Stamp Ministry passed the $1 million mark in
money raised for the publication of Sunday school material in Central and South America.
Publicaciones Alianza in Buenos Aires, Argentina, prints the material. It is our privilege to
partner with the Alliance Stamp Ministry. Thanks to Ben and Treva Crump for their leadership
role. Together, we celebrate this milestone and God’s goodness.
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Hmong District 40th Anniversary. In 2018, the Hmong District of The Christian and
Missionary Alliance held a 40th year celebration at its annual conference in St. Paul, Minnesota.
The Hmong Alliance Women prepared an impressive display depicting their 40-year
involvement with AW’s ministry and were gracious hosts to their invited guests.
Social Media. Engagement on AW social media platforms (Facebook, Instagram, Twitter, and
our website) is growing stronger. Sharing devotional thoughts, stories from around the world,
project updates, event information, prayer requests, photos, and more has brought
encouragement and connectedness to our community of Alliance Women. Join us!

Conclusion
We celebrate the local and global ministry of The Alliance. We celebrate opportunities to
connect and grow together in Christ. We look forward to God’s provision in our lives and in this
ministry. May we continue to grow in the grace and knowledge of our Lord and Savior Jesus
Christ. To him be glory both now and forever! Amen (2 Peter 3:18).
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APPENDIX C
ALLIANCE MISSIONS
2017–2018
2017 STATISTICAL REPORT*
Alliance Missions Works in Close Partnership with
Alliance National Churches around the World.

Number of countries/territories with known Alliance international workers/churches ....81
Countries where Alliance international workers minister/reside ................................................62
International workers serving under Alliance Missions .......................................................... 765**
Churches, unorganized church groups, and preaching points ......................................20,868
Organized churches ..............................................................................................................17,137
Baptized church members ...............................................................................................3,324,074
Inclusive membership .....................................................................................................5,764,287
Ordained national ministers .................................................................................................11,828
National workers (including ordained) ................................................................................31,909
International workers sent ......................................................................................................1,205
Theological schools (full term) ...............................................................................................144
Enrollment in theological schools ........................................................................................18,996
* Based on reports as of December 31, 2017
** Figure reflects U.S. and U.S.-supported international workers as well as partially funded U.S. marketplace
ministries personnel as of January 1, 2017. This figure includes 50 workers on special assignment and 16 on
leave of absence who were not supported by U.S. Alliance funding. Without these, a total of 699 international
workers served in and were supported by the U.S. Alliance in 2017.
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2017 OVERSEAS ALLIANCE CHURCH STATISTICS
Alliance Missions Works in Close Partnership with Alliance National Churches around the World.

Workers
Sent

Theological
Students

Theological
Schools

National
Workers

Ordained
Ministers

Baptisms

Inclusive
Members

Baptized
Members

Unorganized
Churches

Angola
Burkina Faso
Côte d’Ivoire
Dem Rep of the Congo
Gabon
Guinea
Mali
Rep of the Congo

Organized
Churches

Country

Appendix C—Alliance Missions

Argentina
Bolivia
Brazil
Chile
Colombia
Costa Rica
Cuba
Dominican Republic
Ecuador
El Salvador
Guatemala
Honduras
Mexico
Nicaragua
Panama
Paraguay
Peru
Suriname
Uruguay
Venezuela

84
3
19
137
192
3
72
49
160
3
45
1
93
5
2
5
92
5
9
12

20
2
12
106
188
2
81
81
179
0
19
5
10
2
5
3
258
4
4
4

8,680
535
1,560
19,976
51,090
668
3,910
5,938
42,935
66
3,718
7
10,000
410
225
392
67,399
521
1,622
750

9,800
625
1,749
43,800
95,805
738
4,553
6,068
53,413
80
5,898
43
12,000
520
352
450
131,386
864
1,993
956

529
38
85
639
3,924
15
606
130
10,813
14
150
3
80
22
14
26
3,978
42
70
60

58
6
20
98
53
4
25
28
156
2
41
0
21
2
9
10
385
1
9
8

194
7
45
164
1,091
8
193
111
311
28
51
8
90
3
9
10
642
10
13
26

1
1
2
3
2
—
3
3
1
1
3
—
3
1
1
—
28
—
1
1

537
22
42
72
3,622
—
32
241
614
4
54
—
56
25
10
—
1,043
—
15
58

1
—
9
1
4
—
—
1
1
—
1
—
2
—
—
—
73
2
—
2

21
621
3,241
604
164
682
525
17

3
33
201
123
370
305
191
35

2,898
37,155
340,007
621,376
10,909
36,088
40,335
1,437

3,999
115,167
509,434
1,554,984
41,180
87,078
87,124
2,371

233
4,312
4,296
74,636
2,163
2,722
3,001
231

24
312
255
516
134
225
267
13

288
611
296
8,263
182
256
471
—

1
2
2
4
3
2
5
2

34
93
82
177
70
44
19
80

—
—
43
—
9
—
—
—

2017 OVERSEAS ALLIANCE CHURCH STATISTICS (continued)
Theological
Students

Theological
Schools

1,476
5
120
310
338
348
12,735
1,467
2,289
300

1,876
311
360
950
825
863
16,298
1,786
1,459
325

73
5
10
25
20
28
468
115
97
35

21
1
5
4
9
5
25
16
10
5

24
1
7
16
15
21
118
31
33
12

—
1
—
—
1
1
—
1
—
—

14
20
—
—
4
27
—
160
9
—

2
—
—
—
—
—
—
2
—
—

Mongolia
Russia

15
52

7
23

451
3,200

730
3,600

NA
80

7
50

22
120

1
1

10
450

—
15

22
8
73
90
94
1,735
34
6
2,954
25
140
540
2,346

29
5
79
27
45
539
5
0
153
7
37
NA
NA

4,395
915
4,190
49,047
14,113
359,428
2,590
461
255,156
1,751
11,441
135,861
886,311

6,333
1,324
6,460
49,047
15,313
481,893
2,590
629
467,231
1,786
11,776
215,354
1,107,386

216
65
NA
1,575
79
3,636
18
15
15,831
47
335
1,257
44,605

63
9
29
141
38
1,803
28
10
2,174
15
91
17
559

132
9
34
531
88
3,893
34
4
6,352
37
439
31
896

1
0
1
1
1
33
1
0
9
1
2
0
1

25
—
24
1,722
33
533
1
—
1,116
7
65
24
220

11
6
2
190
1
7
—
2
52
4
4
—
—

Non-N. America TOTALS

15,171

3,226

3,059,305

5,168,935

181,467

7,817

26,281

133

11,510

447

Canada
United States

327
1,639
17,137

106
399
3,731

49,765
215,004
3,324,074

156,087
435,614
5,760,636

3,219
10,053
194,739

841
3,170
11,828

1,676
3,952
31,909

2
9
144

1,139
6,347
18,996

242
688
1,377

18,851

4,104

3,656,481

6,336,700

214,213

13,011

35,100

158

20,896

1,514

Page 77

All Reported Stats
TOTALS
AWF Stats—Includes nonreporting Alliance countries
(+10%)
TOTALS

Workers
Sent

2
2
2
3
2
1
0
8
1
3

National
Workers

39
4
3
3
7
6
67
20
19
3

Australia
Burma
Cambodia
Hong Kong
India
Indonesia
Japan
New Zealand
Philippines
Taiwan, ROC
Thailand
Vietnam–North
NAVietnam–South

Ordained
Ministers

Inclusive
Members

Baptisms

Baptized
Members

Unorganized
Churches

Organized
Churches

France
Germany
Holy Land (Is/Pal)
Iraq
Jordan
Lebanon
Netherlands
Spain
Syria
United Kingdom

Country
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Alliance Missions Works in Close Partnership with Alliance National Churches around the World.
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2017 REGIONAL STATISTICS
Africa
Countries Represented
Churches/Preaching Points
Baptized Members
Other Members
Inclusive Members
National Workers
Theological Schools
Theological School Enrollment
Baptisms
Ordained Ministers
International Workers Sent

Asia
and
Pacific

8
13
7,136
8,993
1,090,205 1,725,659
1,311,132
641,463
2,401,337 2,367,122
10,367
12,480
21
51
599
3,770
91,594
67,679
1,746
4,977
52
279

North/
Central
Asia

Europe/
Middle
East

2
97
3,651
679
4,330
142
2
460
80
57
15

10
195
19,388
5,665
25,053
278
4
234
876
101
4

Latin
America

NonNorth
America

Canada/
United
States

20
1,976
220,402
150,691
371,093
3,014
55
6,447
21,238
936
97

53
18,397
3,059,305
2,113,281
5,172,586
26,281
133
11,510
181,467
7,817
447

2
2,471
264,769
326,932
591,701
5,628
11
7,486
13,272
4,011
758

*AWF Totals: A 10 percent increase compensates for Alliance countries not reporting statistics.

All
Recorded
Totals

AWF
Totals*

55
55
20,868
22,955
3,324,074 3,656,481
2,440,213 2,680,219
5,764,287 6,336,700
31,909
35,100
144
158
18,996
20,896
194,739
214,213
11,828
31,011
1,205
1,326
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Development—Funding

TEN-YEAR FINANCIAL SUMMARY
OF GIVING TO ALLIANCE MINISTRIES
Fiscal
Year

2008–2009
2009–2010
2010–2011
2011–2012*
2012–2013*
2013–2014*
2014–2015*
2015–2016*
2016–2017*
2017–2018*
Totals

GCF
Budget

GCF
Actual

40,700,000
37,500,000
38,000,000
38,000,000
40,500,000
42,343,000
42,543,000
43,100,000

39,996,517
40,841,738
36,243,300
37,600,922
39,034,339
40,315,752
41,528,468
41,576,777

43,788,200
45,131,000

% of GCF
Budget

Other
Revenue**

Total C&MA
Received

CAMA Total
Restricted &
Unrestricted

Grand
Total

42,834,756
44,157,360

98.3%
108.9%
95.4%
98.9%
96.4%
95.2%
97.6%
96.5%
97.8%
97.8%

11,697,473
7,391,043
14,888,600
11,041,388
10,499,341
16,141,388
13,520,113
13,263,859
18,426,353
18,927,652

51,693,990
48,232,781
51,131,900
48,642,748
49,533,680
56,457,140
55,048,581
54,840,636
61,261,109
63,085,012

2,614,180
4,348,396
3,130,312
2,648,326
3,117,861
3,555,233
3,581,744
3,644,471
3,390,416
5,054,059

54,308,170
52,581,177
54,262,212
51,291,074
52,651,541
60,012,373
58,630,325
58,485,107
64,651,525
68,139,071

$411,605,200 $404,129,929

98.2%

$135,797,648

$539,927,577

$35,084,998

$575,012,575

** Other revenue includes non-budgeted revenue from all sources including approved, work, and vehicle specials not funded in the GCF.
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*Beginning in 2012–2013, temporarily restricted support funds for marketplace ministries, Envision, Apprentice, and other AM workers are included
in the Great Commission Fund (GCF) budget.

Page 80

Development—Funding

LARGEST-CONTRIBUTING CHURCHES
TO GREAT COMMISSION FUND IN 2017 AND 2018
We appreciate every contribution made to Alliance ministries. Special acknowledgement is given to the 100 largest-contributing
churches to the Great Commission Fund.
2017
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1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Cleveland, OH, Grace Church
Omaha, NE, Christ Community Church
Pittsburgh, PA, Allegheny Center C&MA
Essex, VT, Essex Alliance Church
Fort Myers, FL, Village Church Shell Point
San Jose, CA, San Jose Christian Alliance
Toledo, OH, Westgate Chapel
Salem, OR, Salem Alliance Church
Butler, PA, Butler Community Alliance
Milpitas, CA, Silicon Valley Alliance Church
Appleton, WI, Appleton Alliance Church
Lancaster, PA, Alliance Church
Warren, OH, North-Mar Church
Dayton, OH, Fairhaven Church
Redding, CA, Neighborhood Church
Wheaton, IL, Wellspring Alliance Church
Rochester, MN, Christ Community Church
Lexington, KY, First Alliance Church
Princeton, NJ, Princeton Alliance Church
Stow, OH, Stow Alliance Fellowship
Morgantown, WV, Morgantown Alliance
Cody, WY, Cody C&MA Church
Mars, PA, LifePointe C&MA Church
Menomonie, WI, Menomonie Alliance
Centerville, OH, Centerville Community

GCF
938,775
907,420
534,132
533,185
437,511
407,431
396,121
391,485
384,205
291,911
266,873
237,021
236,467
235,720
228,145
227,623
201,830
201,093
195,159
189,885
189,840
173,491
171,734
156,340
153,319

Alliance
Ministries
1,022,505
1,263,758
590,465
550,278
530,438
446,000
428,526
470,886
454,420
298,126
322,220
272,713
327,856
404,787
245,757
240,313
258,630
223,286
229,750
196,877
212,888
197,713
203,711
176,071
161,958

2018
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Omaha, NE, Christ Community Church
Cleveland, OH, Grace Church
Pittsburgh, PA, Allegheny Center C&MA
Fort Myers, FL, Village Church Shell Point
Toledo, OH, Westgate Chapel
San Jose, CA, San Jose Christian Alliance
Salem, OR, Salem Alliance Church
Butler, PA, Butler Community Alliance
Appleton, WI, Appleton Alliance Church
Dayton, OH, Fairhaven Church
Warren, OH, North-Mar Church
Lancaster, PA, Alliance Church
Milpitas, CA, Silicon Valley Alliance
Big Lake, MN, Riverside Church
Redding, CA, Neighborhood Church
Mars, PA, LifePointe C&MA Church
Wheaton, IL, Wellspring Alliance Church
Princeton, NJ, Princeton Alliance Church
Lexington, KY, First Alliance Church
Rochester, MN, Christ Community Church
Queens, NY, Queens Herald Church
Morgantown, WV, Morgantown Alliance
Stow, OH, Stow Alliance Fellowship
Cody, WY, Cody Missionary Alliance
Centerville, OH, Centerville Community

GCF
1,116,772
1,023,321
565,613
459,631
448,049
418,281
417,618
361,728
336,202
312,513
262,253
256,581
249,550
225,413
222,715
211,305
211,004
204,846
197,257
190,669
184,133
182,300
174,850
162,206
160,905

Alliance
Ministries
1,373,070
1,159,953
613,775
533,394
468,594
462,849
514,978
418,374
607,923
401,183
271,995
283,327
270,226
464,680
225,258
234,258
234,958
235,700
239,505
230,519
200,280
211,464
178,152
180,284
162,387
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LARGEST-CONTRIBUTING CHURCHES
TO GREAT COMMISSION FUND IN 2017 AND 2018 (Continued)
2017
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Syracuse, NY, Syracuse Alliance Church
Toccoa, GA, First Alliance Church
Murrysville, PA, Murrysville C&MA Church
San Francisco, CA, Chinese Alliance Ch.
Somerset, PA, Somerset C&MA Church
Toledo, OH, First Alliance Church
Lexington, NC, First Alliance Church
Mequon, WI, Alliance Bible Church
Lima, OH, Cable Road Alliance Church
Big Lake, MN, Riverside Church
Deltona, FL, Deltona Alliance Church
Cary, NC, Cary Alliance Church
Newton, IA, Community Heights Alliance
Los Alamos, NM, Crossroads Bible Church
Mechanicsburg, PA, Immanuel C&MA
Castro Valley, CA, 3 Crosses
Ellensburg, WA, Mercer Creek Church
Kailua, HI, Kailua Community Church
White Plains, NY, Ridgeway Alliance
Erie, PA, First Alliance Church
Grove City, PA, Grove City C&MA Church
Hudson, OH, Hope Community Church
Clearfield, PA, Clearfield Alliance Church
Lima, OH, Shawnee Alliance Church
Orrville, OH, Orrville Alliance Church
Wadsworth, OH, Freshwater Community
Brewster, MA, Cape Cod Bible Alliance
Moses Lake, WA, Moses Lake C&MA
Dayton, OH, Hillside Chapel

GCF
147,845
146,616
143,578
141,450
139,139
138,549
137,750
131,266
127,442
126,352
126,344
121,173
119,122
118,668
117,358
114,140
112,953
111,969
111,552
109,883
107,380
105,561
102,952
102,644
102,528
102,340
102,333
100,815
100,286

Alliance
Ministries
154,051
175,522
149,047
168,500
194,573
179,645
156,574
153,004
129,177
274,852
142,992
134,450
125,386
166,855
122,075
123,810
206,679
141,030
127,013
113,650
137,451
109,744
108,293
111,269
135,263
114,009
117,571
144,763
101,301

2018
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

Toccoa, GA, First Alliance Church
Menomonie, WI, Menomonie Alliance
Los Alamos, NM, Crossroads Bible
Deltona, FL, Deltona Alliance Church
Cary, NC, Cary Alliance Church
Syracuse, NY, Syracuse Alliance Church
Murrysville, PA, Murrysville C&MA Church
Grove City, PA, Grove City C&MA Church
Lima, OH, Cable Road Alliance Church
Wadsworth, OH, Freshwater Community
Temperance, MI, Bedford Alliance Church
Somerset, PA, Somerset C&MA Church
Erie, PA, First Alliance Church
Essex, VT, Essex Alliance Church
San Francisco, CA, Chinese Alliance Ch.
Lexington, NC, First Alliance Church
Chatham, NJ, Long Hill Chapel C&MA
Orrville, OH, Orrville Alliance Church
Johnson City, TN, Johnson City Alliance
Mechanicsburg, PA, Immanuel C&MA
Phillipsburg, NJ, Phillipsburg Alliance
Hudson, OH, Hope Community Church
Toledo, OH, First Alliance Church
Moses Lake, WA, Moses Lake C&MA
Mequon, WI, Alliance Bible Church
Dayton, OH, Hillside Chapel
Orange City, IA, Dover Avenue Alliance
Washington, PA, Washington C&MA
Castro Valley, CA, 3 Crosses

GCF
153,019
148,122
147,375
136,010
134,123
133,887
133,725
133,250
125,342
125,076
121,048
116,784
115,432
114,544
113,540
113,164
111,521
111,381
108,971
108,468
108,423
108,046
107,134
105,794
104,280
102,634
99,824
98,822
97,933

Alliance
Ministries
170,030
162,311
215,074
166,817
140,414
154,878
138,063
150,074
127,458
130,573
136,663
178,371
120,099
124,641
133,600
113,567
134,161
129,180
109,271
112,286
117,791
113,609
135,966
134,774
131,582
103,657
111,536
100,579
105,250
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55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.

Temperance, MI, Bedford Alliance Church
Boone, NC, Alliance Bible Fellowship
Queens, NY, Queens Herald C&MA
Greensburg, PA, Greensburg C&MA
Phillipsburg, NJ, Phillipsburg Alliance
Plymouth, WI, Plymouth Alliance Church
York, PA, York Alliance Church
Orange City, IA, Dover Avenue Alliance
Willard, OH, Christian Alliance Church
State College, PA, State College Alliance
Fredericktown, OH, NewLife Community
Nowthen, MN, Nowthen Alliance Church
Lafayette, NY, Lafayette Alliance Church
Snohomish, WA, Mtn. View Community
Glen Rock, PA, Glenview C&MA Church
Fremont, NE, Fremont C&MA Church
Oconomowoc, WI, Crosspoint Community
Medford, NJ, Fellowship Alliance Chapel
Franklin, NC, First Alliance Church
Deland, FL, Alliance Chapel
Dubois, PA, DuBois C&MA Church
Washington, PA, Washington C&MA
Visalia, CA, Parkside Chapel of C&MA
Cameron Park, CA, Foothills Church
Troy, MI, Bridge Community Church
Marietta, GA, Marietta Alliance Church
Seaford, DE, Atlanta Road Alliance Church
Port Charlotte, FL, First Alliance Church

GCF
99,093
97,758
97,270
96,659
95,145
94,695
93,389
92,148
90,655
89,862
89,821
89,234
88,586
85,740
85,470
85,301
85,135
84,968
84,962
82,146
81,844
81,815
81,508
80,507
76,992
75,691
75,284
74,275

Alliance
Ministries
99,638
102,047
126,266
109,057
106,495
124,928
97,483
103,771
96,825
103,876
96,314
102,424
97,557
94,815
100,697
93,566
87,164
102,560
88,443
93,509
85,275
84,940
85,457
88,352
83,586
80,576
82,334
93,209

2018
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.

Willard, OH, Christian Alliance Church
Plymouth, WI, Plymouth Alliance Church
Colorado Springs, CO, Front Range Alliance
White Plains, NY, Ridgeway Alliance
Fremont, NE, Fremont C&MA Church
Brewster, MA, Cape Cod Bible Alliance
Lima, OH, Shawnee Alliance Church
State College, PA, State College Alliance
Clearfield, PA, Clearfield Alliance Church
York, PA, York Alliance Church
Lafayette, NY, Lafayette Alliance Church
Glen Rock, PA, Glenview C&MA Church
Blairsburg, IA, Missionary Alliance Church
Kailua, HI, Kailua Community Church
Deland, FL, Alliance Chapel
Raleigh, NC, North Ridge Church
Columbia, SC, Sandhills Comm. C&MA
Newton, IA, Community Heights Alliance
Fredericktown, OH, NewLife Community
Boone, NC, Alliance Bible Fellowship
Greensburg, PA, Greensburg C&MA
Seaford, DE, Atlanta Road Alliance
Marion, OH, Cornerstone Alliance Church
Troy, MI, Bridge Community Church
Cameron Park, CA, Foothills Church
Dover, OH, Dover Alliance Church
Carlisle, PA, Carlisle Alliance Church
S. Glens Falls, NY, Pine Knolls Alliance

GCF
97,917
96,746
96,297
94,364
93,462
93,033
92,558
91,882
90,632
88,717
88,703
88,567
87,457
86,693
86,049
85,542
85,178
85,154
83,354
83,279
82,531
79,761
79,294
79,016
77,485
77,262
76,577
76,538

Alliance
Ministries
106,642
143,983
101,464
100,111
103,296
139,119
99,928
92,682
92,618
91,033
93,289
93,012
109,583
123,926
94,746
101,923
87,378
90,175
83,354
84,983
90,319
82,981
96,268
97,856
106,708
92,416
79,827
82,639
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LARGEST-CONTRIBUTING CHURCHES
TO GREAT COMMISSION FUND IN 2017 AND 2018 (Continued)
2017
83.
84.
85.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.

Canby, OR, Canby Alliance Church
San Juan, PR, ACM La Cumbre
Dover, OH, Dover Alliance Church
Seattle, WA, Seattle Chinese Alliance
Indiana, PA, Indiana Alliance Church
Mountain Lake, MN, Alliance Missionary
Foxboro, MA, Church of Emmanuel
Brunswick, OH, Hope Church of the C&MA
Chatham, NJ, Long Hill Chapel C&MA
St Paul, MN, Hmong American Alliance
Bloomingdale, IL, Bloomingdale Alliance
Pearl City, HI, Leeward Community Church
Carlisle, PA, Carlisle Alliance Church
Wooster, OH, Northview Alliance Church
Staunton, VA, Staunton Alliance Church
Little Ferry, NJ, Dongsan Alliance Church
St Paul, MN, St Paul Hmong Alliance

GCF
72,566
72,165
71,777
71,521
69,099
68,674
68,618
67,835
67,562
67,073
67,021
66,889
65,949
65,650
65,640
65,390
65,249

Alliance
Ministries
110,628
77,447
87,441
114,944
75,419
72,033
91,466
72,705
94,135
67,523
127,795
83,634
67,789
72,361
82,615
75,240
65,249

2018
83.
84.
85.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.
100.

Long Valley, NJ, Valley View Chapel
Huntingdon, PA, Huntingdon C&MA
Snohomish, WA, Mtn. View Community
Franklin, NC, First Alliance Church
Ellensburg, WA, Mercer Creek Church
Pentagon City, VA, Great Commission Comm.
Manhattan, NY, NY Chinese Alliance
Medford, NJ, Fellowship Alliance Chapel
St Paul, MN, Hmong American Alliance
Nowthen, MN, Nowthen Alliance Church
Colorado Springs, CO, HarvestDowntown
Marietta, GA, Marietta Alliance Church
Lockport, NY, Lockport Alliance Church
Mansfield, OH, Westwood Alliance Church
Saegertown, PA, Pleasantview Alliance
Lilburn, GA, Lilburn Alliance Church
Bakersfield, CA, The Oaks Community

GCF
75,964
75,105
73,911
73,814
71,404
70,418
70,287
70,049
69,575
68,856
67,873
67,534
67,356
67,294
67,104
66,714
66,569

Alliance
Ministries
83,174
79,134
82,021
76,814
124,973
76,718
70,287
103,194
70,325
69,621
68,893
70,629
70,025
77,618
67,718
79,035
66,594
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2017 CONTRIBUTIONS
TO ALLIANCE MINISTRIES
THROUGH C&MA CHURCHES
We appreciate every contribution made to Alliance ministries, which includes Great
Commission Fund, Approved Specials, and CAMA. Special acknowledgment is given to those
churches that have contributed more than 20 percent of total church income.
20 Percent or More of Total Church Income
Scotland, PA, Mount Vernon C&MA Church

Oylen, MN, Oylen Alliance Church

Deland, FL, Alliance Chapel

Syracuse, NY, Syracuse Alliance Church

Wildrose, ND, Alliance Gospel Chapel

Kill Buck, NY, Kill Buck Alliance Community

Aurora, CO, Aurora Alliance Church

Milpitas, CA, Silicon Valley Alliance Church

Manville, WY, Manville Community Alliance Church

Richey, MT, C&MA Church of Richey

Sulphur, LA, Cornerstone Christian Fellowship

Gray, PA, Gray C&MA Church

Dubois, PA, DuBois C&MA Church

Dorseyville, PA, Dorseyville Alliance Church

Carlisle, PA, Henry Chapel at Chapel Pointe

Chattanooga, TN, North River Alliance Church

Schodack, NY, Clearview C&MA Church

Galion, OH, Galion Alliance Church

Jackman, ME, Fellowship Alliance Church

Huntsville, AL, Living Hope Church

Clearfield, PA, Clearfield Alliance Church

Pittsburgh, PA, Hilltop Community C&MA

Donegal, PA, Donegal C&MA Church

Mechanicsburg, PA, Immanuel C&MA Church

Ocean City, MD, Fellowship Alliance Church

Rome, NY, Rome Alliance Church

Aurora, IN, Life Church

Pine River, MN, Whitefish Community Church

Fort Myers, FL, Village Church Shell Point

Shamokin, PA, C&MA Church

Laconia, NH, Life Quest Church of the C&MA

Fuoss Mills, PA, Fuoss Mills Faith C&MA

Wabash, IN, Wabash Alliance Church

Lima, OH, Cable Road Alliance Church

North Richland Hills, TX, Living Hope at Wellington
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2018 CONTRIBUTIONS
TO ALLIANCE MINISTRIES
THROUGH C&MA CHURCHES
We appreciate every contribution made to Alliance ministries. Special acknowledgment is
given to those churches that have contributed more than 20 percent of total church income.
20 Percent or More of Total Church Income
Johnson City, TN, Johnson City Alliance Church

Sulphur, LA, Cornerstone Christian Fellowship

Wildrose, ND, Alliance Gospel Chapel

Bay City, MI, New Beginnings Church

Scotland, PA, Mount Vernon C&MA Church

Belleville, PA, Big Valley Alliance Church

Deland, FL, Alliance Chapel

Clearfield, PA, Clearfield Alliance Church

Anderson, IN, Anderson Alliance Church

Galion, OH, Galion Alliance Church

Fort Myers, FL, Iglesia Jehova-Jire

Aurora, CO, Aurora Alliance Church

Carlisle, PA, Henry Chapel at Chapel Pointe

Osceola Mills, PA, Osceola Mills C&MA Church

Aurora, IN, Life Church

Chattanooga, TN, North River Alliance Church

Gray, PA, Gray C&MA Church

Campbellsport, WI, Campbellsport Alliance Church

Nanty Glo, PA, Nanty Glo C&MA Church

Drake, PA, Brent Alliance Chapel

Fort Myers, FL, Village Church Shell Point

Lancaster, PA, Alliance Church

Saegertown, PA, Pleasantview Alliance Church

Brattleboro, VT, Green Mountain Chapel C&MA

Jackman, ME, Fellowship Alliance Church

Laconia, NH, LifeQuest Church of the C&MA

Oylen, MN, Oylen Alliance Church

Milpitas, CA, Silicon Valley Alliance Church

Schodack, NY, Clearview C&MA Church

Lafayette, NY, Lafayette Alliance Church

Syracuse, NY, Syracuse Alliance Church

Toccoa, GA, First Alliance Church

Aliquippa, PA, Christ Alliance Church

Dubois, PA, DuBois C&MA Church

Pittsburgh, PA, Hilltop Community C&MA Church

Lima, OH, Cable Road Alliance Church

Donegal, PA, Donegal C&MA Church

Kill Buck, NY, Kill Buck Alliance Community Church

Braznell, PA, Braznell C&MA Church

Chicago, IL, Family Empowerment Centers Chicago

Huntingdon, PA, Huntingdon C&MA Church

San Bernardino, CA, San Bernardino C&MA Church

Orrville, OH, Orrville Alliance Church

New Castle, PA, New Castle First C&MA Church

Marion Hill, PA, Marion Hill C&MA Church

San Diego, CA, Vietnamese Alliance Church

Coshocton, OH, Coshocton Alliance Church

Stillwater, OK, The Christian & Missionary Alliance

Dover, DE, Alliance Family Fellowship
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Orchard Alliance

Year

C&MA GCF
CAMA

Districts
and
Churches

Colleges

Retirement
Centers and
Other
C&MA
Ministries

Fiscal Year 2014

$2,770,115

$648,382

$212,384

$597,230

$373,729

$4,601,840

Fiscal Year 2015

$3,292,059

$504,570

$164,311

$246,528

$408,549

$4,616,017

Fiscal Year 2016

$2,185,787

$563,258

$93,429

$138,756

$350,005

$3,331,235

Fiscal Year 2017

$4,604,068

$795,086

$192,918

$256,673

$146,177

$6,394,924

Fiscal Year 2018

$2,212,311

$1,276,571

$199,751

$162,683

$613,802

$4,465,118

Individuals
and NonC&MA
Charities

Total

Distribution Dollars

Distribution Dollars

DISTRIBUTIONS BY BENEFICIARY

Beneficiary

Note: Distributions reported above occurred in situations where Orchard has served as trustee or
settling agent and does not include gifts received directly by the beneficiary from other third-party
trustees or settling agents.
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Orchard Alliance

PRODUCTION BY BENEFICIARY (NEW ESTATE PLANS)
Fiscal
Year
2014
2015
2016
2017
2018
1

GCF /
CAMA
$4,258,792
$5,607,278
$5,819,914
$4,960,615
$9,261,003

Churches
$4,479,144
$1,903,713
$1,986,870
$3,554,793
$2,114,394

Districts/
Camps
$97,905
$32,517
$70,651
$311,793
$15,708

Colleges &
Retirement
Centers
$194,297
$381,822
$887,761
$458,358
$294,472

Non-C&MA
Charities
$5,669,284
$4,616,459
$5,761,767
$2,005,418
$4,825,336

Total
Production
$14,722,149
$12,542,642
$14,628,187
$12,251,638
$16,578,624

Reserve and
Undesignated
$2,387,622
$445,380
$565,859
$1,997,469
$1,691,986

Total
Production
with Reserve
$17,109,771
$12,988,022
$15,194,046
$14,249,107
$18,270,610

Includes Institutional Reserve Fund accounts (managed for C&MA entities and undesignated amounts related to Donor Advised Funds and Endowments).

Production Dollars
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DONOR ACQUISITION AND RETENTION REPORT
2017–2018 CALENDAR YEARS
The number of direct individual donors to the C&MA grew by 5 percent or 725 individuals over the previous two years, resulting in more than
$23.1 million in overall individual giving. Additionally, 6,165 individuals gave for the first time, an increase of 6 percent. This report does not
include gifts to the CAMA Advance Fund, CAMA Projects, or the CAMA Disaster Relief Fund.
New Donors: Donors who gave for the first time directly to The Alliance in 2017 and 2018
Retained Donors: Donors who gave in both 2015–2016 and 2017–2018
Reacquired Donors: Previously lapsed donors who gave in 2017–2018
Lapsed Donors: Donors who did not give in 2017–2018 after giving previously
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The Alliance Life appeal was a special appeal to Alliance Life
subscribers. Funds raised help offset GCF expenses for Alliance Life.
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APPENDIX E
OPERATIONS/FINANCE
2017–2018
BUDGET RECAP AND SUMMARY
Executive Summary for the 2017–2018 and 2018–2019 Budgets
Approved by Council 2017
Budgets of $45.1 million (fiscal 2017–2018) and $46.5 million (fiscal 2018–2019) were
approved by Council 2017. The overriding objective for these two fiscal-year recommended
budgets was to “sharpen the GCF” in support of the president’s vision to increase Great
Commission Fund (GCF) funding for Church Ministries and Alliance Missions (formerly
International Ministries) with a target goal of 85 percent. Key assumptions used in crafting the
approved 2017–2018 and 2018–2019 budgets included:
1. Budgeted revenues were increased by 3 percent each year.
2. A strategic use of legacy funds was used in each fiscal year to provide additional funding
for Church Ministries (CM) and Alliance Missions (AM).
3. International worker staff levels were projected to increase by 1 to 2 percent each year.
4. Compensation increases for National Office employees and international workers were
included in both fiscal years as per the directive from the C&MA Board of Directors.
5. Ministry reserve levels at the end of the fiscal year to remain constant at 45 days.
A revised budget of $46,744,000 was adopted by the Board of Directors at the February 2018
meeting. Adjustments to the Council approved budget included:
1. Reduced the church contributions revenue budget approved by Council by $0.7 million
2. Increased the individual contributions revenue budget approved by Council by $0.8
million. To support this increase, additional resources were added to the Donor
Engagement team without increasing the Development budget.
3. Increased other sources of revenue by $0.1 million
4. Maintained the same legacy revenue budget
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As the following schedule of adjustments shows, the Board agreed to include funding for
Domestic Envision site coordinators and associates and to make minor adjustments for support
costs of international workers who raise funds through designated means:

Revenues (in millions)
Churches
Individuals

2019 Budget
Approved
by Council
$35.5
7.2

Legacy

2.4

Other/Appropriations

1.4

Total Revenues

$46.5

IW
UnDomestic Support
Designated Envision Costs
($1.1)
$0.5
($0.1)
0.7
0.2
($0.1)
0.0
0.0
0.0
0.0
0.1
0.0
($0.4)

$0.8

Revised
2019
Budget
$34.8
8.0
2.4
1.5

($0.2)

$46.7

Below is a summary of the approved and adjusted Council budgets, along with actual 2018
revenues:

Revenues (in millions)
Churches
Individuals
Legacy
Other/Appropriations
Total Revenues

Council
2018
Budget
$34.5
6.9

2018
Actual
$33.2
6.7

Council
2019
Budget
$35.5
7.2

Revised
2019
Budget
$34.8
8.0

2.4
1.3
$45.1

2.4
1.0
$43.3

2.4
1.4
$46.5

2.4
1.5
$46.7

Council
2019
Budget
$ 5.8

Revised
2019
Budget
$ 6.1

The corresponding expense adjustments were as follows:

Expenses (in millions)
Church Ministries

Council
2018
Budget
$ 5.6

2018
Actual
$ 5.4

Alliance Missions
Executive

28.7
0.6

27.8
0.6

29.7
0.6

30.2
0.6

Development
Operations/Finance
Higher Education

4.5
3.3
1.5

4.4
3.1
1.4

4.6
3.4
1.5

4.1
3.2
1.5

0.9
$45.1

0.6
$43.3

0.9
$46.5

1.0
$46.7

Governance/Other
Total Expenses

The main expense adjustments reflected above included:
1. The Global Link Office was moved from Development to CM resulting in a budget
transfer of $0.4 million.
Page 92

Appendix E—Operations/Finance

2. Domestic Envision worker support costs added $0.8 million to the AM budget.
3. Since registration fees from previous Life Conferences weren’t enough to cover expenses
for the Life Office, a grant of $75,000 was provided to the Life Office in CM. Over the
past two years, a total of $150,000 was provided to help resource this office until Life
2019 when registration fees are expected to resource the office until Life 2022.
Because of these adjustments, direct expenses for AM and CM were budgeted at 77.7 percent, an
increase from 76.7 percent of actual expenses in 2017–2018, moving us closer to our 85 percent
target.

2019–2020 and 2020–2021 Budgets
Economic Outlook
As 2019 began, most economists believed that the fundamentals of the U.S. economy remained
strong. As a result, a U.S. recession is not expected in 2019. While the current period we live
in—post The Great Recession—is one of the longest economic recoveries, it is unclear, as global
economies slow, when the U.S. economy will slide into an economic recession. For now, the
economic policies of the current administration, including lower corporate tax rates, an
overhauled IRS tax code, and reduced regulations and increased tariffs, is fueling the U.S.
economy faster than many other economies in the world. The unemployment rate at the end of
December 2018 was 3.7 percent and is anticipated to decrease further to 3.4 percent by the end
of 2019. In fact, current jobless claims have not been this low since the late 1960s. Inflation is
hovering around 2 percent and is only expected to rise to 2.3 percent by the end of 2019. Low
unemployment has pushed wages up in the market. While Gross National Product (GNP) has
slowed down, it is expected to remain strong at 2.5–3.0 percent during 2019. After several
increases in 2018, it is uncertain now if the Federal Reserve will increase interest rates in 2019.
While the U.S. dollar has been relatively stable against other currencies, it is expected to
strengthen before it weakens later in 2019 or in 2020, especially against the euro. As a result, we
will continue to look for opportunities to hedge our foreign exchange risk and costs. With a fair
amount of uncertainty before us, I’m grateful that God is in control and remains faithful in
leading us as we follow Him.

Beyond!
While progress toward the president’s goal of allocating 85 percent of the GCF budget to
Alliance Missions (AM) and Church Ministries (CM) has been slow, the reality is that the GCF
budget does not reflect a complete picture of The Alliance. For example, GCF revenues were
$43.3 million in fiscal 2018 while total revenues for The Alliance in fiscal 2018 were $60.5
million. Furthermore, when reviewing the financial statements for the GCF, program expenses
are approximately 80 percent (including Higher Education), while Alliance program expenses
are 87 percent.
Over the next two years, our budgets will move beyond a “GCF view” and be expanded to reflect
a more complete and transparent view of Alliance ministry. Our new funding model purposes to
invite donors to give to The Alliance (in its entirety) or to give specifically to a ministry (and its
workers) through a designated gift; this transition requires that we reflect the true cost of
ministry for each of our ministry teams and international workers. We will celebrate each gift,
regardless of whether people choose to give to The Alliance in its entirety (or on an undesignated
basis) or through a designated gift, because each type of gift supports our budget.
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In 2020, CAMA Services (a/k/a Compassion and Mercy Associates), which has operated
separately, will be folded into the budget of The Alliance. As a result, the proposed two-year
budget includes all worker specializations for The Alliance. In 2021, our budget will expand
further to begin reflecting the true cost of ministry for international workers, including
compensation and benefits, living expenses, and ministry expenses.
To summarize, we are:
Moving From:
1. Great Commission Fund view
2. Primarily contributions-based budget
3. Partial view of ministry that understates
AM and CM ministry impact and
overstates ministry support costs
4. Internal and external financial statements
5. Administrative view

Moving To:
1. Broader view of The Alliance
2. Contributions plus other revenue sources
3. More complete view of ministry that
properly reflects AM and CM ministry
impact as well as ministry support costs
4. One financial statement view
5. Donor-centric view

Finally, this budget supports our three strategic priorities in pursuit of our vision, All of Jesus for
All the World:
1. Serving Communities
2. Multiplying Church Networks
3. Developing People
As we move beyond current places of ministry, we purpose as an Alliance family to press into
new places together to have greater eternal impact in the coming years! These budgets are
supportive in resourcing our vision.

Revenues
Besides contributions, our proposed budgets include two new categories:



Registration/Other
Special/Nonrecurring

As mentioned previously, there are two significant changes with our two-year budgets:



Inclusion of CAMA’s budget, approximately $2.6 million beginning in 2020.
Inclusion of $5 million in ministry funds for Alliance Missions (currently work specials
and approved specials) beginning in 2021 to begin reflecting the total cost of ministry for
workers.

A summary of these revenue sources is below, followed by a table detailing each of the
categories.

Revenues (in millions)
Contributions
Registration and Other
Special and Nonrecurring
Total Revenues
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2017
Actual
$42.6
0.2
0.1
$42.3

2018
Actual
$43.7
0.3
0.1
$43.3

2019
Estimated
$45.1
0.2
–
$45.3

2020
Budget
$48.8
3.5
2.7
$55.0

2021
Budget
$55.4
1.4
1.7
$58.4
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Since contribution growth from churches continues to be challenging (and only estimated to
achieve 97 percent of budget in 2019), the budget for 2020 (before adding in CAMA) will
remain the same as fiscal 2019; a 3 percent increase from churches is budgeted for 2021.
Contributions from individuals will continue to be the growth area and will require identification
and relationship building with additional donors who are passionate about The Alliance.
Contributions from legacy gifts will be reduced by $0.9 million in 2020 and 2021 for two
reasons. First, a $1 million gift distributed over the past two years ($0.5 million each year) has
been exhausted while an additional $0.4 million, distributed over the past two years, will cease as
legacy gifts have returned to normal levels.

Contributions (in millions)
Churches
Individuals
Legacy
Other
Total Contributions

2017
Actual
$33.2
6.6
1.5
1.3
$42.6

2018
2019
Actual Estimated
$33.2
$33.8
6.7
7.6
2.4
2.4
1.4
1.3
$43.7
$45.1

2020
Budget
$36.0
9.5
1.5
1.8
$48.8

2021
Budget
$40.0
12.0
1.5
1.8
$55.3

Note: Beginning in 2020, the inclusion of CAMA adds $1.2 million of church contributions, $1.0
million of individual contributions, and $0.4 million of other contributions. Beginning in 2021,
the inclusion of ministry gifts to better reflect the true cost of ministry for international workers
adds $3.0 million of church contributions and $2.0 million of individual contributions.
To comply with Generally Accepted Accounting Principles (GAAP), the C&MA’s audited
financial statements reclassify several line items that we treat internally as “expense offsets.” Our
proposed budgets reclassify these line items so that we report one consistent view going forward.
The impact of these changes includes:
Registration and Other
Income (in millions)
Church Ministries
Alliance Missions

2017
Actual
–
–

2018
Actual
–
–

2019
2020
Estimated Budget
–
$0.5
–
–

2021
Budget
$0.5
–

Development

–

–

–

0.1

0.1

Operations/Finance
Executive
Council 2021
Life 2019

–
–
–
–

–
–
–
–

–
–
–
–

0.1
–
–
2.6

0.1
–
0.5
–

0.2

0.3

0.2

0.2

0.2

$0.2

$0.3

$0.2

$3.5

$1.4

Interest
Total Registration/Other

Note: 2017, 2018, and 2019 only reflect items in the current budget and aren’t restated
for comparison purposes.
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Given the growth challenges with church contributions, additional sources of revenues are
needed to resource our vision of All of Jesus for All the World, including the deployment of
additional international workers. While most of these resources are nonrecurring after this twoyear budget, these resources give us the needed time to transition to our new funding model
which purposes to engage greater numbers of churches and donors.
Special and Nonrecurring
Income (in millions)
Foreign Property Sales
Grant to CM
Field Balances—AM
Field Balances—CAMA

2017
Actual
–
–
0.1
–

2018
2019
Actual Estimated
–
–
–
–
0.1
–
–
–

2020
Budget
$1.0
0.3
0.5
0.2

2021
Budget
$0.5
0.3
0.3
0.1

Reclassify AM Expense Offsets

–

–

–

0.4

0.4

Global Reserves

–

–

–

0.3

0.1

$0.1

$0.1

–

$2.7

$1.7

Total Special/Nonrecurring

Note: 2017, 2018 and 2019 only reflect items in the current budget.

Expenses
Below is a summary of planned expense adjustments:
Compensation
Funds are included in each budget year for a 2 percent salary increase for National Office
employees as well as for a 2 percent home assignment increase for international workers.
Additionally, funds will be available for health insurance increases in each budget year for
National Office employees and international workers.
Alliance Missions
The Alliance Missions (AM) 2020 budget will increase by $4.2 million or 14 percent from $30.2
million to $34.4 million. Highlights include:
1. Inclusion of CAMA. All specialized structures within AM are now included in the budget
including aXcess, marketplace ministries (mm), Envision International, Envision
Domestic, and CAMA.
2. An estimated increase of 16 full-time equivalent (FTE) international workers ($1.0
million) to increase impact to the least reached places of the world.
3. Reclassifying expense offsets ($0.4 million).
4. Increases in compensation and benefits.
Below is a summary of international workers reflected in our 2020 budget with comparison to
the previous five years:
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International Workers: Full-Time Equivalents (FTEs)
700
600
500
400
300
FY15
aXcess

FY16
mm

International Workers
aXcess
marketplace ministries
Envision–International
Envision–Domestic
CAMA Services
Total

FY17

Envision - International

FY18

FY19

Envision - Domestic

FY20 (est.)

CAMA Services

FY15
474
154
27

FY16
459
163
29

FY17
463
162
25

FY18
461
171
27

FY19
460
171
23
30

655

651

650

659

684

FY20 (est.)
475
173
27
33
46
754

The 2021 budget will increase by $5.1 million or 15 percent from $34.4 million to $39.6 million.
The most significant increase is the addition of $5 million of ministry funds, such as work
specials and approved specials, that are not currently included in the budget but are needed to
begin reflecting a truer cost of ministry for international workers.
Church Ministries
The CM budget will increase by $4.6 million or 74 percent from $6.1 million to $10.7 million.
Highlights include:
1. Inclusion of Higher Education grants to our colleges and seminary as well as resources
for the Loan Repayment Program ($1.475 million). This is being moved under CM to
align with People Development initiatives in the U.S. church.
2. Inclusion of a $0.3 million grant from Orchard Alliance (the second of a four-year
commitment).
3. Inclusion of Life 2019 expenditures ($2.3 million) received from $2.6 million of
registration fees.
4. Inclusion of Alliance Women operating expenses ($25,000).
5. Reclassifying expense offsets ($0.45 million).
6. Grants of $75,000 to the Life Office over the past two fiscal years will not be needed
since registration fees from Life 2019 are expected to fund its expenses for the next three
years. Most of these grant funds ($125,000) will be available in Church Ministries to
redirect for other priorities such as Church Advance and Church Multiplication.
7. Increases for compensation and benefits.
The 2021 budget will decline by $2.1 million or 19 percent from $10.7 million to $8.6 million
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since 2021 is a non-Life year. An additional $50,000 has been added for CM priorities.
Subsidy to Orchard Alliance
The C&MA will continue to pay for services provided by Orchard Alliance including:
1. Gift and estate design services and support for the C&MA as beneficiary; and
2. Administration of donor advised funds, charitable gift annuities, trusts, endowments, and
the C&MA’s Ministry Gift Fund for the C&MA as beneficiary.
Over the past several years, significant efforts have been made to reduce the subsidy to Orchard
Alliance (f/k/a The Orchard Foundation and Alliance Development Fund), particularly as
Orchard Alliance has positioned itself to serve a growing number of ministries, resulting in
additional fee income. The 2020 and 2021 budgets reflect the first time since Orchard Alliance
was formed in 1998 that the C&MA will not be providing a subsidy.

C&MA Subsidy to Orchard Alliance
$250,000

$212,017

$200,000

$162,017

$150,000

$112,017

$100,000

$62,017

$50,000

$12,017

$0

$0

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
I am thankful that the merger of ADF and Orchard into Orchard Alliance will enhance the
strength of both organizations going forward.
Ministry Support
Ministry support is approximately 17 percent of the proposed budget in 2020. However, when
considering that The Alliance receives designated gifts outside of our budget, ministry support
costs for the ministry are lower; in fiscal 2018, ministry support costs for The Alliance were 13
percent.
Highlights include:
1. Reclassifying expense offsets ($0.3 million).
2. Since it has become a significant number, credit card processing fees will be budgeted in
Operations/Finance ($0.1 million).
3. A transfer of $50,000 from the Capital Budget to the IT Budget (expense neutral) is being
made beginning in 2020 to enhance global technical support for international workers and
added support with the C&MA’s security and compliance protocols.
4. Development will add another donor engagement representative with repurposed budget
funds to support the growth in individual giving.
5. Increases for compensation and benefits for Executive, Development, Operations/
Finance, and Governance.
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Ministry Support is also approximately 17 percent of the proposed budget in 2021. At this time,
no significant changes are anticipated in 2021 besides increases in compensation and benefits.
Below is the summary of the expense budget, with comparison to previous periods and the 2017–
2018 budget and projection:

Expenses (in millions)
Alliance Missions
Church Ministries

2017
Actual
$27.0
5.3

2018
Actual
$27.8
5.4

2019
Estimated
$29.1
5.9

2020
Budget
$34.4
10.7

2021
Budget
$39.6
8.6

Higher Education
Ministry Support
Total Expenses

1.6
8.6
$42.5

1.4
8.7
$43.3

1.4
8.7
$45.1

Moved to CM

Moved to CM

9.3
$54.4

10.0
$58.2

2018
Actual
$0.6
4.4
3.1
0.6
$8.7

2019
Estimated
$0.6
3.9
3.2
1.0
$8.7

2020
Budget
$0.7
4.3
3.6
0.7
$9.3

2021
Budget
$0.7
4.4
3.6
1.3
$10.0

Below is the breakout for Ministry Support:
Ministry Support
Expenses (in millions)
Executive
Development
Operations/Finance
Governance/Other
Total Expenses

2017
Actual
$0.6
4.2
3.1
0.7
$8.6

Planned Appropriations
During our budget process, we identified appropriations of expenses that will be spent in future
years. These include:
Appropriations (in millions)
Life 2019 Appropriation
Council 2021 Appropriation
Board Appropriations
Total Appropriations

2020
Budget
0.3
0.1
0.2
$0.6

2021
Budget
–
–
0.2
$0.2

In summary, here is the breakdown of the proposed budgets with revenues, expenses, and
appropriations:
(in millions)
Revenues
Less: Expenses
Less: Planned Appropriations
Net Surplus
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2020
Budget
$55.0
54.4
0.6
–

2021
Budget
$58.4
58.2
0.2
–
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Colorado Springs, Colorado

2017–2018
Lawrence L. McCooey, President
Accomplishments
God continued to bless The Orchard Foundation (Orchard) and The Alliance Development Fund,
Inc. (ADF), and we give Him all the glory. We are grateful to The Alliance and the many
investors, donors, and stakeholders who have joined us in ministry, as well as our staffs. Key
highlights from the last two years include:







Achieved an enhanced partnership between Orchard and ADF by combining both
ministries into one organization called Orchard Alliance. Orchard Alliance is now a fullservice ministry offering The Alliance a wide range of financial, fund-raising, and
stewardship services for both current and future needs under one trade name, one board
of directors, and one leadership team.
Fully integrated Alliance Legacy Planners into Orchard Alliance.
Now serving The Alliance and all of its subsidiaries, affiliated ministries, and churches
with lending products, capital project advisement, investment and retirement products,
gift and estate design services, and training in stewardship and generosity from a biblical
perspective. We also now serve more than 50 like-minded ministry partners in the same
way. These include rescue missions, overseas mission organizations, teaching and
preaching ministries, and youth-focused ministries.
Our combined assets now total $350 million and over the two-year period, distributions
to Alliance ministries exceeded $9 million.

Why
We continue to focus on our mission, vision, and core values as an integral supporting ministry
of The Alliance. We strive to strategically leverage our God-given talents, knowledge, skills, and
resources to equip God’s stewards for greater Kingdom impact. And, we desire to see every
person and ministry we serve fully empowered in biblical stewardship, accomplishing God’s
purposes for His glory.
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The Future
We trust that we will see continued growth in the number of individuals, families, and ministries
we serve, as well as a steady increase in the assets we manage. We will remain focused on not
only keeping Orchard Alliance financially strong, but also on being a relevant and beneficial
partner to all we serve.
We will:






Develop key relationships in churches with a network of ambassadors who will come
alongside the local pastor and assist him and his church. They will help in developing
funding sources, utilizing services available within The Alliance, presenting biblicallybased stewardship messages, engaging major donors, and fostering greater financial and
stewardship health in their ministry.
Provide capital project advisors and allied professionals, gift planning experts and welltrained customer care personnel to effectively and efficiently serve the churches,
districts, pastors, families, international workers, investors, borrowers, donors, and
ministry partners.
Develop marketing materials, a centralized gift and estate design program, and
comprehensive, biblically-based stewardship training that will generate greater resources
for all Alliance entities.

Resulting in:





Greater engagement with the local church with increased awareness of the resources
available to assist and enhance the local ministry.
Growth in gifts, assets under management, and loans through a greater understanding of
stewardship, tax-wise giving, well-managed building programs, Kingdom-minded
investments, and the adoption of a spirit of generosity.
Increased impact in the Kingdom, both locally and worldwide.

The concept of joining the ministries of The Orchard Foundation and The Alliance Development
Fund, Inc. goes back many years. Each time the combination was explored, there was a sense
that the timing was not quite right. Today, Orchard Alliance has mature leadership, greater
expertise, sufficient capital, and a deeper, more intentional relationship with The Alliance. So
after much thought and prayer, we felt a clear calling that this was now God’s timing.
Orchard Alliance is looking forward to seeing all that God will accomplish as we are Serving the
Kingdom Together with The Alliance family.
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2017–2018
William A. Anderson, Executive Director
Our Achievements







In 2018, The Alliance Community for Retirement Living celebrated 64 years of providing
quality retirement homes and services delivered with a Christ-centered, God-honoring
approach in beautiful Central Florida.
Our nursing center was recognized as a “Five Star” facility, the highest quality rating.
Total sales over the last two years exceeded $3.3 million which is the highest level of sales in
our history.
Seven new independent living units were constructed including two duplexes, two twobedroom houses, and one three-bedroom house, increasing the home inventory to 67.
Over the last two years, the Alliance Chapel contributed more than $150,000 toward the
worldwide work of The Christian and Missionary Alliance.

Our Motivation






Our mission: “Committed to honoring God by caring for and serving His people in their
retirement years.” We strive to do this every day in every way possible.
To maintain our high level of C&MA affiliated residents which is consistently more than
50 percent of the total independent population with 24 percent being former official workers.
The Alliance Chapel, located in the center of our campus, provides spiritual leadership for
the entire campus. Nearly half of the residents attend while others benefit from their constant
care and ministry to all who live in this community.
We believe we are God’s stewards and all we have is His. Employing more than 300
individuals, we desire that our resources, talents, and abilities be used for His glory.

Our Future






Through the implementation of a Five-Year Strategic Plan to renovate several key areas of
the campus to ensure the viability of our product and services to a changing baby boomer
retirement group
Recruiting the next generation of mission driven managers and directors equipped to take the
organization into the future by utilizing a thorough succession plan
Completion of the renovation to our 130-bed nursing center to update and improve function
and aesthetics enabling many more years of care and service for our residents
Continue to retrofit and revitalize the campus replacing outdated independent living units
with new construction. This becomes more critical as the campus ages.
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Carlisle, Pennsylvania

2017–2018
Deborah M. Sprague, Executive Director
Disguised Blessings
Over the past two years, our Chapel Pointe family of 200 residents and 185 staff has watched the
Lord work in ways that cause us to appreciate reflecting on the trials. Sometimes the painful
times help to point to the Lord like nothing else. Our beloved marketing director suffered a long
illness in late 2016, and she walked into the arms of her Savior in late 2017. We could not
prepare for such a tragedy, but the Lord had good plans for us. One month after that loss, our
new chapel flooded, causing significant damage on two levels of the building. But again, the
Lord showed us how He takes our circumstances and provides in amazing ways that serve to
glorify Him.
Since the loss of our marketing director who was the lone individual in the department, we have
been blessed to develop a team of three Christ followers who have led Chapel Pointe to new
heights. Our occupancy has been strong, ending 2018 with the highest occupancy in years. One
of the team of three is our new communications coordinator who has revived our various printed
and online communication mediums. Through new brochures, advertising, website, and social
media, these improvements help us to share the story of God’s blessing with our greater
community and provide additional opportunities for people to connect with our services.
The chapel flood allowed us to replace outdated equipment with state-of-the-art audio and video
equipment as we broadcast the salvation message by closed circuit television to our campus. We
praise God for leading us through trials!

Fulfilling Strategic Plans
Spanning 2017 and 2018, we moved forward with much needed renovations to our personal care
rooms, converting smaller rooms to suites and including showers in each unit. They were built to
standards that will allow us to use them in the future for another level of care that is being
developed in our state.
For several years, we have been working toward the takeover of a local home care agency which
took place in August 2018. “Chapel Pointe at Home” now cares for the needs of our independent
living residents on campus as well as those in need in our greater community.
Construction began in July 2018 for our second campus of 12 townhomes, “Pointe Place.” We
expect residents to move in this summer, joining our family just one mile from our current
location.
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Adding to the Team
We were blessed in 2018 to add Kent Peachey to the executive team as our executive director,
overseeing Personal Care, Independent Living, and Spiritual Ministries. He has added depth to
our team of five as we work and pray through the directions that the Lord is leading.
Thank you, Alliance family, for continuing to pray for the Chapel Pointe residents, staff, and
ministry as we seek to be the arms of Jesus to those we serve.
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Fort Myers, Florida

2017–2018
Martin C. Schappell, President
Major Accomplishments











There are currently 1,297 Independent Living Units (ILUs) with an occupancy of 97.7
percent.
There are currently 355 Assisted Living Units (ALUs) with an occupancy of 93.2 percent.
The Skilled Nursing Facility (SNF) has 219 licensed beds with an occupancy of 75.8 percent.
It holds a 5-star rating with the Centers for Medicare and Medicaid Services (CMS).
In 2018, Shell Point had 144 closings on independent living units.
Shell Point employs approximately 1,100 people.
In order to maintain Shell Point’s reputation as a high-quality senior community, completed
capital projects in 2017–2018 included the refurbishment and landscaping of the Island Pond,
the addition of new tennis courts and pickle ball courts at Center Court, and the redecorating
of several common areas such as the Woodlands Commons, the Arbor lobby, and the Guest
House.
In September 2017, Shell Point experienced Hurricane Irma, a category 4 storm. Residents
were sheltered in the hurricane shelter on the Island and the Arbor Assisted Living building
for 48 hours. Fortunately, there was no significant damage to any structure within the
community.
Throughout 2018, Shell Point celebrated its 50th anniversary by hosting events for the
residents and employees.

Reasons for Our Actions




Shell Point remains committed to its mission which is to be “dedicated to the service of God
and the care of His people.” In 2018, the leadership and management teams reviewed the
mission statement and core beliefs. These core beliefs include life, love, stewardship, and
integrity. The next step is for the core beliefs to drive specific employee behaviors which
support the culture of the organization.
There is a true partnership with the Village Church in ministering to the Shell Point residents
and staff through the Assisted Living, Pavilion, and Employee Chaplains. In addition, the
mission of the church (building a community of forgiveness, purpose, and hope in Jesus
Christ) aligns with Shell Point’s mission of serving the residents. One new expression of this
partnership is the Vacation Bible School offered to the children and grandchildren of
employees. This week-long event took place in July 2018, through the efforts of church staff,
Shell Point employees, and church members—more than 40 children attended.
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The pastoral staff continue to participate in educational programming through the Academy
at Shell Point and in other forums. For example, pastoral staff presented on topics such as
The Alpha Course, The Influence of Prayer, Soul Fitness, Navigating Life Cross Culturally,
and Creating Community in Divisive Times. Visiting missionaries and missionaries in
residence, presented I’ve Been Wondering during Global Impact Week. Also, church
services and devotional segments produced by the church are aired on Shell Point Television
(SPTV).
Shell Point was pleased to partner with the Village Church to host the C&MA Board of
Directors meeting in October 2018.
Local market competition has increased significantly over the past few years. The list of
senior living community options within Lee and Collier counties has grown to more than 120
choices for seniors. There are currently 14 communities that identify and market themselves
as a Continuing Care Retirement Community (CCRC) within these two counties. In order to
maintain its distinctiveness, Shell Point continues to offer a wide range of residential options,
amenities, and healthcare services to promote an active and healthy lifestyle.

Plans for the Future









Through the generous financial support of the residents, the Tribby Arts Center will start to
be constructed in 2019. This 43,000-square-foot amenity will include studios for pottery,
painting, photography, quilting, crafts, music, and dance. The Center will also provide a
gallery for displaying resident art work and includes a 400-set theater for concerts, lectures,
and productions.
The midrise buildings, constructed in 1978/1979, will undergo a renovation beginning in
May 2019. This project will include new flooring, paint, lighting, and furniture in the
common areas of the buildings.
Renovation of the King’s Crown dining room will begin in April 2019. This project will
include new flooring, paint, lighting, window treatments, and furniture.
Renovation of the Island Café is expected to begin in June 2019. This project will improve
traffic flow within the café and will include new flooring, paint, lighting, furniture, and some
new kitchen equipment.
The Enclave is Shell Point’s newest neighborhood to be constructed. This neighborhood will
include 9 single family homes, 26 villas, a community building, and a pool. The homes were
pre-sold within two weeks and construction is expected to begin in summer 2019.
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Santa Ana, California

2017–2018
Dirk E. DeWolfe, Executive Director
What We’ve Done Since Last General Council
Town and Country Manor continues to serve the senior adult population in Orange County by
offering three levels of care. The first level is Residential Care for ambulatory residents. There
are 125 apartments at this level. These consist of studio, one-bedroom, and two-bedroom units.
Assisted Living is a level that is licensed for non-ambulatory residents who need assistance. This
level has 53 units which consist of studios and one-bedroom apartments. Our Skilled Nursing
level of care has 95 beds. Skilled Nursing is also known as the convalescent care/nursing home.
At this level, we offer long-term care as well as rehabilitative care. There are more than 700
admissions to this area annually. All levels of care receive three meals a day and we operate as a
rental facility not requiring a down payment.

Mission Statement
“To demonstrate the care, love and hope of Jesus Christ to senior adults.”
In our mission statement:

The Care of Christ is our action
The Love of Christ is our motivation
The Hope of Christ is our outcome

As our Mission Statement shows, we want each person who spends time at Town and Country
Manor to hear the HOPE of Jesus Christ. We have seen many seniors come to the Lord and even
respond that they have never heard the gospel presented in the way we explain it. We have
presented the gospel to more than 700 individuals annually.
We are in the process of building an 88-bed Memory Care Facility. Town and Country Manor
has not offered this level of care in the past. We are currently seeking the final permits and
pricing as we apply for financing through the issuance of bonds.

Why We Are Doing It
We feel that no one comes to Town and Country Manor by accident. People come to receive care
and we have anywhere from a few days to many months to personally meet with them and
present them with a tract and a Bible.
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How then will they call on Him in whom they have not believed? And how are they to believe in
Him of whom they have never heard? And how are they to hear without someone preaching?
And how are they to preach unless they are sent? As it is written, “How beautiful are the feet of
those who preach the good news! (Romans 10:11–15).
With respect to Memory Care, very few of us have not been touched by dementia of which there
are more than 60 diagnoses. There have been many residents at Town and Country Manor who
have needed this level of care in the past and we want to be able to meet this need. We are
excited about expanding our ministry in this area.

What We Are Doing Next
Spiritually speaking, we will continue to present the hope of Christ to all who come to Town and
Country Manor. We feel an obligation to present the hope to our residents as well as our 250
employees who work throughout the facility.
In addition to the Memory Care Project, we are considering several improvements to our
building to allow us to appeal to today’s market. We feel it is important to continue to upgrade
our facility to meet the expectations of the senior community.
We are pleased with the ministry to the residents and others at the Celebration Church located on
our property. The church offers in addition to English services, a Spanish service, and a
Cambodian Service.

Page 108

Appendix E—Operations/Finance

Appendix E—Operations/Finance

THE CHRISTIAN AND MISSIONARY ALLIANCE
Statement of Activities
Twelve Months Ending June 30, 2017, and 2018
2016–2017
Revenues:
Churches
Individuals
Others
Total Contributions
Legacy
Other
Total Revenues
Board appropriations

GCF
Budget

Other

Total

33,205,307
6,587,380
1,311,342
41,104,029
1,500,000
230,727
42,834,756

3,783,709
3,341,546
3,148,619
10,273,874
2,237,430
5,915,049
18,426,353

(296,037)

2017–2018
CAMA

C&MA
Total

GCF
Budget

36,989,016
9,928,926
4,459,961
51,377,903
3,737,430
6,145,776
61,261,109

1,296,236
1,456,767
467,438
3,220,441
–
449,223
3,669,664

38,285,252
11,385,693
4,927,399
54,598,344
3,737,430
6,594,999
64,930,773

33,216,867
6,737,723
1,367,437
41,322,027
2,400,000
435,333
44,157,360

296,037

–

–

–

(833,315)

Other
3,978,890
3,394,997
3,323,125
10,697,012
(689,111)
8,919,751
18,927,652

Total

C&MA
Total

CAMA

37,195,757
10,132,720
4,690,562
52,019,039
1,710,889
9,355,084
63,085,012

2,557,786
1,685,851
755,576
4,999,213
–
161,470
5,160,683

39,753,543
11,818,571
5,446,138
57,018,252
1,710,889
9,516,554
68,245,695

833,315

–

–

–

Adjusted GCF revenues

42,538,719

18,722,390

61,261,109

3,669,664

64,930,773

43,324,045

19,760,967

63,085,012

5,160,683

68,245,695

Expenses:
Program
Administration
Funding/Communications

34,504,759
5,681,720
2,324,213

14,716,405
–
–

49,221,164
5,681,720
2,324,213

2,720,186
695,404
64,331

51,941,350
6,377,124
2,388,544

35,298,358
5,748,657
2,274,570

17,222,009
–
–

52,520,367
5,748,657
2,274,570

3,597,472
655,307
70,140

56,117,839
6,403,964
2,344,710

Total Expenses

42,510,692

14,716,405

57,227,097

3,479,921

60,707,018

43,321,585

17,222,009

60,543,594

4,322,919

64,866,513

Net revenues/(Expenses)

28,027

4,005,985

4,034,012

189,743

4,223,755

2,460

2,538,958

2,541,418

837,764

3,379,182

Net Assets–beginning of year

30,545

24,514,080

24,544,625

2,872,423

27,417,048

58,572

32,747,572

32,806,144

3,062,166

35,868,310

–

4,227,507

4,227,507

–

4,227,507

–

4,686,218

4,686,218

–

4,686,218

$ 58,572 $ 32,747,572

$ 32,806,144

$ 3,062,166 $ 35,868,310

$ 61,032

AM Field Consolidation
Net Assets–end of year
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AM = Alliance Missions; GCF = Great Commission Fund

$ 39,972,748 $ 40,033,780

$ 3,899,930 $ 43,933,710
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THE CHRISTIAN AND MISSIONARY ALLIANCE
Statement of Activities (as percentages)
Twelve Months Ending June 30, 2017, and 2018
2016–2017
GCF
Budget
Revenues:
Churches
Individuals
Others
Total Contributions
Legacy
Other
Total Revenues

Other

Total

2017–2018
CAMA

C&MA
Total

GCF
Budget

Other

Total

CAMA

C&MA
Total

77.5%
15.4%
3.1%

20.6%
18.1%
17.1%

60.4%
16.2%
7.3%

35.4%
39.7%
12.7%

59.0%
17.5%
7.6%

75.2%
15.3%
3.1%

21.0%
17.9%
17.6%

59.0%
16.1%
7.4%

49.6%
32.7%
14.6%

58.3%
17.3%
8.0%

96.0%
3.5%
0.5%

55.8%
12.1%
32.1%

83.9%
6.1%
10.0%

87.8%
0.0%
12.2%

84.1%
5.7%
10.2%

93.6%
5.4%
1.0%

56.5%
(3.6%)
47.1%

82.5%
2.7%
14.8%

96.9%
0.0%
3.1%

83.6%
2.5%
13.9%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

1.6%

0.0%

0.0%

0.0%

(1.9%)

4.4%

0.0%

0.0%

0.0%
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Board Appropriations

(0.7%)

Adjusted GCF Revenues

99.3%

101.6%

100.0%

100.0%

100.0%

98.1%

104.4%

100.0%

100.0%

100.0%

Expenses:
Program
Administration
Funding/Communications

81.1%
13.4%
5.5%

100.0%
0.0%
0.0%

86.0%
9.9%
4.1%

78.2%
20.0%
1.8%

85.6%
10.5%
3.9%

81.4%
13.3%
5.3%

100.0%
0.0%
0.0%

86.7%
9.5%
3.8%

83.2%
15.2%
1.6%

86.5%
9.9%
3.6%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

100.0%

Total Expenses
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ASSETS
Cash and cash equivalents
Short-term investments
Contributions/accounts receiv.
Due from subsidiaries
Inventories
Long-term investments
Notes, loans, and interest receiv.
Restricted assets
Other assets
Beneficial int. in perpetual trusts
Land, buildings, and equip., net
Equity in wholly owned subs.
Total Assets
LIABILITIES & NET ASSETS
Accts pay. and accrued liabilities
Due to subsidiaries
Deposits
Savings and agreement accts
Time deposits
Students and residents
Annuities payable
Deferred revenue
Trust agreements
Bonds/notes payable/line of credit
Loan participations
Other custodial liabilities
Other liabilities
Total Liabilities
Net Assets
Unrestricted
Board-designated
Undesignated
Field operations
Donor advised
Equity in wholly owned subsid.
Temporarily restricted
Permanently restricted
Total Net Assets
Total Liab. and Net Assets

The C&MA
$ 26,843,606
2,041,951
992,561
11,642,059
42,930
78,450
2,000,759
–
915,385
1,306,842
8,881,773
200,540,727
$255,287,043
$

Orchard
Foundation
$ 633,309
–
225,114
–
–
61,229,366
1,850,000
9,332,023
33,913
–
34,899
–
$73,338,624

CAMA
ADF
Services
$ 368,021 $ 2,774,679
–
–
–
9,314
–
28,520
–
–
70,425,591
300,420
224,989,671
–
–
–
456,547
42,113
–
45,946
116,069
–
–
–
$296,355,899 $3,200,992
310,742 $
–

Nyack
College
$ 1,931,171
–
6,591,489
–
605,596
5,077,608
567,224
–
696,392
1,949,818
70,686,828
–
$88,106,126

Town and
Shell Point
Country
$ 15,975,314 $ 465,720
56,642,193 10,228,431
5,906,950
1,643,161
–
–
1,126,533
240,228
–
165,490
–
–
45,900,527
687,958
5,250,118
816,218
–
–
424,384,987
9,913,183
–
–
$555,186,622 $24,160,389

138,826
–

$ 4,918,401
–

$ 14,176,555
–

$ 1,289,729
–

–
–
74,002
–
1,905,471
–
70,487,474
–
–
1,742,117
79,127,465

–
–
9,185,518
–
191,332,722
–
163,176,864
–
–
67,448,497
445,320,156

–
–
–
–
407,211
–
7,343,110
–
–
–
9,040,050

2,570,496
2,106,740

$ 214,069
16,673,650

$

–
–
–
–
58,974
–
–
–
837,660
–
5,573,870

–
–
–
12,879,682
–
26,628,677
–
–
–
–
56,396,078

161,998,414
86,873,387
–
–
–
–
–
602,812
–
–
249,785,355

–
–
–
–
–
–
–
–
–
–
138,826

12,689,950
4,130,123
10,413,464
–
200,540,727
17,415,492
4,523,417
249,713,173
$255,287,043

–
3,075,847
–
13,599,900
–
170,974
95,825
16,942,546
$73,338,624

–
46,445,496
–
–
–
125,048
–
46,570,544
$296,355,899

60,149
1,218,497
–
–
–
1,783,520
–
3,062,166
$3,200,992

–
–
–
(4,678,587) 106,230,069 14,880,356
–
–
–
–
–
–
–
–
–
3,615,682
3,371,928
–
10,041,566
264,469
239,983
8,978,661
109,866,466 15,120,339
$88,106,126 $555,186,622 $24,160,389

Eliminating
Entries
Total
$(23,099,019)
$ 25,892,801
(2,384,749)
66,527,826
88,169
15,456,758
(11,670,579)
–
–
2,015,287
(14,726,215)
122,550,710
(7,033,067)
222,374,587
(11,153,455)
44,767,053
(394,762)
7,815,924
(1,995,764)
1,306,842
(4,441,539)
509,576,200
(200,540,727)
–
$(277,351,707) $1,018,283,988
$

(41,149)
(18,780,390)

$ 23,577,669
–

(48,049,461)
(227,828)
–
–
–
262,765
(4,930,569)
(602,812)
–
–
(72,369,444)

113,948,953
86,645,559
9,259,520
12,879,682
193,704,378
26,891,442
236,076,879
–
837,660
69,190,614
773,012,356

–
12,750,099
(4,441,536)
166,860,265
–
10,413,464
–
13,599,900
(200,540,727)
–
–
26,482,644
–
15,165,260
(204,982,263)
245,271,632
$(277,351,707) $1,018,283,988

Page 112

THE C&MA AND SUBSIDIARIES
Consolidating Statement of Activities—Year Ended June 30, 2017

Appendix E—Operations/Finance

Revenues, gains, and other support
Contributions
Contribs. from donor advised funds
Legacies, trusts, & annuity residuums
Interest and dividend income
Net realized & unrealized gains (losses) on
investments
Change in value of split-int. agreements
Nursing & ancillary services revenue from
retirement-living facilities
Net residential services revenue from
retirement-living facilities
Net student tuition and fees
Sales—college aux. enterprises/public.
Other
Equity in net increase in net assets of wholly
owned subsidiaries
Total revenues, gains, & other supp.
Equity participation
Total support & equity participation
Expenses
Program services
Alliance Missions
Church Ministries
Alliance development program
Education
Retirement living facilities’ programs
College programs
Relief operations
Other
Total program services
Management and general
Fund raising
Total Expenses
Distributions to The Alliance
Total Expenses and Distributions
Chg. in net assets before other items
Chg. in Fair Value of Int. Rate Swaps
Gain on Extinguishment of Debt
Net Assets Contrib. from Affiliates
Change in New Assets
Net Assets–beginning of year
Net Assets–end of year

The C&MA

Orchard
Foundation

CAMA
Services

Nyack
College

Shell Point

$ 53,032,877
–
3,737,430
288,199

$ 5,512,746
3,653,151
–
183,754

421,558
67,339

Eliminating
Entries

Total

–
–
–
11,617,006

$ 3,498,778
–
–
53,368

$ 2,833,180
–
–
419,609

$ 2,994,982
–
–
530,078

$ 46,711
–
–
230,852

$ (1,989,497)
–
(3,737,430)
(1,260,914)

$ 65,929,777
3,653,151
–
12,061,952

1,096,355
75,764

(207,100)
9,598

328
4,504

760,873
–

6,288,756
–

623,257
–

–
–

8,984,027
157,205

–

–

–

–

–

45,573,647

11,261,141

–

56,834,788

–
–
56,182
3,657,524

–
–
–
687,982

–
–
–
84,527

–
–
–
112,686

–
26,160,083
6,293,136
622,619

67,348,218
–
–
8,542,363

7,360,391
–
–
42,241

–
–
–
(20,778)

74,708,609
26,160,083
6,349,318
13,729,164

19,469,241
80,730,350
–
80,730,350

–
11,209,752
613,744
11,823,496

–
11,504,031
–
11,504,031

–
3,669,664
–
3,669,664

–
37,089,500
–
37,089,500

–
131,278,044
–
131,278,044

–
19,564,593
–
19,564,593

(19,469,241)
(26,477,860)
(613,744)
(27,091,604)

–
268,568,074
–
268,568,074

38,486,646
8,615,057
–
1,597,376
–
–
–
522,085
49,221,164
5,681,720
2,324,213
57,227,097
–
57,227,097
23,503,253
–
–
4,227,507
27,730,760
221,982,413
$249,713,173

–
–
–
–
–
–
–
1,830,000
1,830,000
1,290,376
216,422
3,336,798
4,830,533
8,167,331
3,656,165
–
–
–
3,656,165
13,289,381
$16,942,546

–
–
4,792,265
–
–
–
–
–
4,792,265
3,225,676
–
8,017,941
–
8,017,941
3,486,090
–
–
–
3,486,090
43,084,454
$46,570,544

–
–
–
–
–
–
2,720,186
–
2,720,186
695,404
64,331
3,479,921
–
3,479,921
189,743
–
–
–
189,743
2,872,423
$3,062,166

–
–
–
–
–
37,885,354
–
–
37,885,354
5,529,902
94,201
43,509,457
–
43,509,457
(6,419,957)
–
–
–
(6,419,957)
15,398,618
$8,978,661

–
–
–
–
102,591,384
–
–
–
102,591,384
13,664,100
620,381
116,875,865
–
116,875,865
14,402,179
2,513,000
425,459
–
17,340,638
92,525,828
$109,866,466

–
–
–
–
16,117,173
–
–
–
16,117,173
2,230,858
–
18,348,031
–
18,348,031
1,216,562
–
–
–
1,216,562
13,903,777
$15,120,339

(18,407)
–
(940,078)
(817,169)
–
(302,429)
–
–
(2,078,083)
(85,000)
(628,747)
(2,791,830)
(4,830,533)
(7,622,363)
(19,469,241)
–
–
–
(19,469,241)
(185,513,022)
$(204,982,263)

38,468,239
8,615,057
3,852,187
780,207
118,708,557
37,582,925
2,720,186
2,352,085
231,079,443
32,233,036
2,690,801
248,003,280
–
248,003,280
20,564,794
2,513,000
425,459
4,227,507
27,730.760
217,540,872
$245,271,632

ADF
$

Town and
Country
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ASSETS
Cash and cash equivalents
Short-term investments
Contributions and accounts receiv.
Due from subsidiaries
Inventories
Long-term investments
Notes, loans, and interest receiv.
Restricted assets
Other assets
Beneficial int. in perpetual trusts
Land, buildings, and equip., net
Equity in wholly owned subs.
Total Assets
LIABILITIES & NET ASSETS
Accts pay. and accrued liabilities
Due to affiliates
Deposits
Savings and agreement accts
Time deposits
Students and residents
Annuities payable
Deferred revenue
Trust agreements
Bonds/notes pay./line of credit
Loan participations
Other custodial liabilities
Other liabilities
Total Liabilities
Net Assets
Unrestricted
Board-designated
Undesignated
Field Operations
Donor Advised
Equity in wholly owned subsid.
Temporarily restricted
Permanently restricted
Total Net Assets
Total Liabilities and Net Assets

The
Orchard
C&MA
Foundation
$28,590,308
$ 810,854
2,017,611
–
936,945
321,982
11,801,705
–
63,653
–
11,288 73,847,257
495,739
1,850,000
2,800,890
8,207,627
893,801
39,492
1,338,617
–
10,910,239
25,967
227,937,269
–
287,798,065 85,103,179

ADF
$ 4,488,529
–
–
–
–
68,173,420
218,644,469
–
568,017
–
115,079
–
291,989,514

CAMA
Services
$ 3,799,651
–
25,151
–
–
306,918
–
–
43,270
40,501
–
–
4,215,491

Nyack
College
$ 4,063,233
–
6,409,870
–
608,863
2,237,044
627,210
–
714,705
2,018,764
67,527,479
–
84,207,168

Shell Point
$ 15,015,948
45,729,793
7,527,034
–
1,330,536
–
–
50,724,564
19,304,193
–
465,348,011
–
604,980,079

Town and
Eliminating
Country
Entries
$ 789,385 $ (23,274,420)
11,633,482
(11,736,571)
1,637,860
35,743
–
(11,801,705)
159,188
–
67,587
(17,709,067)
–
(5,675,707)
239,983
(10,073,032)
989,897
(412,609)
–
(2,059,265)
9,831,123
(4,441,539)
– (227,937,269)
25,348,505 (315,085,441)

$

129,806
185,755

$ 3,702,229
–

$ 17,916,832
–

$ 1,148,419
–

$ 30,868
(27,143,733)

$ 25,681,779
–

–
–
72,180
–
1,797,613
–
74,183,512
–
–
1,581,055
81,336,589

–
–
8,163,832
–
196,558,095
–
155,938,610
–
–
89,375,674
467,953,043

–
–
–
–
330,713
–
7,283,958
–
–
–
8,763,090

(50,178,875)
(315,665)
–
–
–
257,790
(4,842,982)
(514,036)
–
–
(82,706,633)

115,112,467
75,392,433
8,236,012
13,228,427
198,836,434
28,384,768
232,563,098
–
268,600
90,956,729
788,660,747

$ 2,205,691
836,407

$ 203,374
26,121,571

$

344,560
–

–
–
–
–
150,013
–
–
–
268,600
–
3,460,711

–
–
–
13,228,427
–
28,126,978
–
–
–
–
67,680,350

165,291,342
75,708,098
–
–
–
–
–
514,036
–
–
241,858,036

–
–
–
–
–
–
–
–
–
–
315,561

12,698,744
–
–
4,059,371
3,405,655
49,994,366
16,739,682
–
–
– 13,750,315
–
227,937,269
–
–
18,279,714
171,034
137,112
4,622,574
95,825
–
284,377,354 17,422,829
50,131,478
$287,798,065 $85,103,179 $291,989,514

85,149
1,415,857
–
–
–
2,398,924
–
3,899,930
$4,215,491

Total
$ 34,283,488
47,644,315
16,894,585
–
2,162,240
126,934,447
215,941,711
51,900,032
22,140,766
1,338,617
549,316,359
–
1,068,556,560

–
–
–
–
12,783,893
(10,993,137) 118,754,688 16,345,432
(4,441,539)
178,540,693
–
–
–
–
16,739,682
–
–
–
–
13,750,315
–
–
– (227,937,269)
–
3,581,089
18,007,879
–
–
42,575,752
10,282,627
264,469
239,983
–
15,505,478
2,870,579 137,027,036 16,585,415 (232,378,808)
279,895,813
$84,207,168 $604,980,079 $25,348,505 $(315,085,441) $1,068,556,560
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Revenues, gains, and other support
Contributions and grants
Contrib. from donor advised funds
Legacies, trusts, & annuity residuums
Interest and dividend income
Net realized/unrealized losses on invest.
Change in value of split-int. agreements
Nursing & ancillary services revenue from
retirement-living facilities
Net residential services revenue from
retirement-living facilities
Net student tuition and fees
Sales—college aux. enterprises/public.
Other
Equity in net increase in net assets of wholly
owned subsidiaries
Total revenues, gains, & other supp.
Equity participation
Total support & equity participation
Expenses
Program services
Alliance Missions
Church Ministries
Alliance development program
Education
Retirement living facilities’ programs
College programs
Relief operations
Other
Total program services
Management and general
Fund-raising
Total Expenses
Distributions to The Alliance
Total Expenses and Distributions
Chg. in Net Assts Before Other Items
Chg. in Fair Value of Int. Rate Swaps
Hurricane Expenses
Net Assets Contrib. from Affiliate
Change in Net Assets
Net Assets–beginning of year
Net Assets–end of year

The C&MA
$ 56,856,953

Orchard
Foundation
$ 2,580,513
1,491,039

ADF

CAMA
Services
$ 4,770,528

Nyack
College
$ 3,763,329

Shell Point
$ 16,986,921

Town and
Country
$ 64,023

–
–

–
–

–
–

–
–

347,184
160,011
68,946

88,267
5,154,937

205,783
441,832

–

–

–
–

12,231,150
6,933,369
187,121

–

44,407,890

11,694,765

–

56,102,655

–

70,835,710

7,924,221

25,373,804
6,265,972
258,988

–
–

–
–

–
–
–

9,200,243

38,382

(7,019)

78,759,931
25,373,804
6,337,517
14,489,196

(27,396,545)
(32,707,878)
(568,744)
(33,276,622)

284,650,599
284,650,599

–

–
–
–

130,687
1,298,721
146,277

12,536,412
(672,012)
12,064

–

–

–

–

–
–

–
–
–

–
–
–

–
–
–

863,108

48,220

326,615

–
1,710,889
185,622
534,065
(34,721)

71,545
3,760,659
27,396,545
90,481,557

–
90,481,557

43,507,628
7,014,155

–
1,404,613

–
–
–
593,971
52,520,367
5,748,657
2,274,570
60,543,594

–
60,543,594
29,937,963

–
–
4,686,218
34,624,181
249,713,173
$284,337,354

$

53,170
15,815
(5,445)

Eliminating
Entries
$ (2,177,450)
(100,000)
(1,710,889)
(1,315,975)

–

–

–

–

–

–

6,510,345
568,744
7,079,089

11,924,684

5,160,683

36,238,234

146,673,968

20,369,006

–

–

–

–

–

11,924,684

5,160,683

36,238,234

146,673,968

20,369,006

–
–
–
–
–
–
–

–
–

–
–
–
–
–
–

–
–
–
–
–

–
–
–
–

–
–
–
–

105,266,620

16,778,214

–
–
–

(297,893)

16,778,214
2,125,716

(2,114,598)
(610,000)
(568,744)
(3,293,342)
(2,586,735)
(5,880,077)
(27,396,545)

2,422,833
2,422,833
1,379,667
209,571
4,012,071
2,586,735
6,598,806
480,283

5,359,007

–
–
–
–
–
5,359,007
3,004,743

–
8,363,750

–

–
–

–
–
–

3,597,472
655,307
70,140
4,322,919

37,190,726
5,081,359
74,231
42,346,316

105,266,620
14,038,796
765,083
120,070,499

3,597,472

37,190,726

–

–

8,363,750
3,560,934

4,322,919
837,764

–

–
–
–

–
–
–

–
–
–

–
–
–

480,283
16,942,546
$17,422,829

3,560,934
46,570,544
$50,131,478

837,764
3,062,166
$3,899,930

(6,108,082)
8,978,661
$2,870,579

42,346,316
(6,108,082)

–
18,903,930

–

–

120,070,499
26,603,469
2,733,000
(2,175,899)

18,903,930
1,465,076

–

–
–
–

27,160,570
109,866,466
$137,027,036

1,465,076
15,120,339
$16,585,415

(31,313)

–
(986,769)
(798,623)

–
–
–

–
–
–
(27,396,545)
(204,982,263)
$(232,378,808)

Total
$ 82,844,817
1,391,039

–

–

43,476,315
7,014,155
4,372,238
605,990
122,044,834
36,892,833
3,597,472
3,016,804
221,020,641
31,424,245
2,824,851
255,269,737

–
255,269,737
29,380,862
2,733,000
(2,175,899)
4,686,218
34,624,181
245,271,632
$279,895,813

MEMORIALS
2017–2018
For to me, to live is Christ and to die is gain (Philippians 1:21).
We take this opportunity to recognize those who are now with the Lord, having been faithful to
Christ in their calling while on earth. The individuals listed in this report gave selflessly of who
they were and what God had entrusted to them as they followed the Lord Jesus Christ. With great
respect, may we remember how they lived and for whom they lived as a reminder of our own
mortality and calling to be faithful to the end.
The following members of the Christian and Missionary Alliance family have joined the ranks of
the faithful and are worshiping Christ in heaven!

Official Workers Who Served in the United States/Overseas
Mrs. Elsie Mae Abrams, retired international worker; served in Peru; died May 3, 2017.
Rev. Richard J. Abrams Jr., retired international worker; served in Peru; died April 4, 2017.
Miss Dorothy I. Adam, retired international worker; served in Guinea; died September 6, 2017.
Miss Emily A. Adams, daughter of international workers serving in Indonesia; died October 4,
2018.
Mrs. Marjorie M. Adams, widow of Rev. William J. Adams; died August 13, 2017.
Mr. Josiah C. Ang, former pastor; served in the South Pacific District; died October 22, 2017.
Rev. Jonathan S. Bailey, former pastor; served in the Alliance New England District; died June
10, 2018.
Rev. Rafael Batista, former pastor; served in the Puerto Rico District; died May 23, 2018.
Miss Viola L. Beack, retired international worker; served in Peru; died March 2, 2018.
Rev. Rodney L. Benner, former pastor; served in the Rocky Mountain and Alliance Northwest
Districts; died January 22, 2018.
Rev. Darnell L. Bickel, retired pastor; served in the Eastern Pennsylvania District; died May 8,
2018.
Dr. Rexford A. Boda, retired pastor; served in the Metropolitan District as president of Nyack
College and Alliance Theological Seminary 1988–1993. Dr. Boda also served in the Eastern
Pennsylvania and The Alliance Southeast Districts; died August 4, 2017.
Mrs. Grace P. Boese, retired international worker; served in Thailand; died January 8, 2018.
Rev. Anthony G. Bollback, retired pastor and National Office minister-at-large; served in the
Western Pennsylvania, Metropolitan, Central Pacific, Mid-Atlantic, MidAmerica, The Alliance
Southeast, and South Pacific Districts; died October 6, 2018.
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Mrs. Eveyln P. Bollback, former international worker; served in Hong Kong; died February 12,
2019.
Rev. Vernon C. Borchert, retired pastor; served in the Western Pennsylvania District; died
September 8, 2018.
Rev. Paul H. Border, retired pastor; served in the Ohio Valley District; died July 21, 2017.
Ms. Esther E. Bowman, former international worker; served in Thailand and Mali; died May
18, 2017.
Rev. Daniel A. Boycott, former pastor; served in the Great Lakes and Ohio Valley Districts;
died June 7, 2018.
Mrs. Dorothy L. Bressler, former international worker; served in Vietnam, Malaysia, and
Taiwan; died June 6, 2017.
Mrs. Elizabeth B. Brokaw, widow of Mr. John G. Brokaw Sr.; died February 11, 2018.
Rev. Donald E. Brown, former pastor; served in the Rocky Mountain, North Central, and
Western Great Lakes Districts; died June 8, 2018.
Rev. Jack M. Brown, retired pastor; served in the Western Pennsylvania, Ohio Valley, Great
Lakes, and The Alliance Southeast Districts; died July 18, 2018.
Rev. Daniel Bruno, retired pastor; served in the Spanish Central District; died April 18, 2017.
Mrs. Astrid A. Cathey, former international worker; served in Vietnam; died February 15,
2018.
Rev. Choeun Che, retired pastor; served in the Cambodian District; died October 15, 2018.
Mrs. Virginia L. Childs, widow of Rev. William T. Childs Jr.; died January 14, 2019.
Mr. Browning N. Christensen, former pastor; served in the Southwestern and Metropolitan
Districts; died November 12, 2017.
Rev. Roland D. Classen, retired pastor; served in the Alliance Northwest District; died January
3, 2019.
Rev. Jean D. Colin, former pastor; served in The Alliance Southeast District; died August 23,
2018.
Rev. Gordon G. Copeland, retired pastor; served in the South Atlantic, Southern, Metropolitan,
and Southwestern Districts; died October 2, 2018.
Mrs. Linda A. Costello, former institutional chaplain; served in the Great Lakes District; died
April 25, 2017.
Rev. Bruce A. Crossley, pastor; served in the Northeastern, Central, and Western Pennsylvania
Districts; died September 5, 2018.
Rev. Daniel B. Crum, retired pastor; served in the North Central, MidAmerica, and Western
Great Lakes Districts; died September 19, 2018.
Mrs. Lois J. Culver, wife of Rev. James Culver; died February 1, 2019.
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Mr. William M. Cunningham, former pastor; served in the Central District; died November 1,
2017.
Rev. Louis T. Dechert Sr., retired pastor; served in the Central Pacific, South Pacific,
MidAmerica, Southwestern, and Southern Districts; died October 21, 2017.
Mrs. Olga C. De La Rosa, retired worker; served in the Southwestern District; died November
19, 2017.
Rev. Joseph M. DeSerio Sr., retired pastor; served in the Northeastern District; died April 1,
2018.
Mrs. Dorothy A. Dolby, widow of Rev. Milford L. Dolby; died March 22, 2017.
Miss Barbara B. Douglas, former international worker; served in Mali; died January 2, 2018.
Mrs. Lavonne Dugan, widow of Rev. LeRoy Dugan; died February 5, 2017.
Dr. Teresa C. Dunham, CWM, retired consecrated official worker, former international
worker, and Simpson University personnel; served in the South Atlantic, South Pacific, and
Central Pacific Districts; died July 22, 2018.
Mrs. Patricia E. Durant, wife of Rev. Dennis D. Durant; died June 2, 2017.
Mr. Loren D. Edger, retired pastor; served in the Spanish Western Association and Central
Pacific District; died December 2, 2017.
Rev. Richard C. Elwell, pastor; served in the South Pacific District; died October 13, 2018.
Mrs. Anne M. Epperson, widow of Dr. Charles A. Epperson; died March 5, 2018.
Rev. William D. Erving Sr., retired pastor; served in the Midwest, South Pacific, Great Lakes,
Western Pennsylvania, and Mid-Atlantic Districts; died October 26, 2017.
Rev. John Eumurian, retired pastor; served in the North Central, Western Great Lakes, and
Midwest Districts; died October 6, 2017.
Mrs. Roberta L. Fanberg, international worker; served in Venezuela, Peru, and Costa Rica;
died July 11, 2017.
Rev. Brice E. Fennig, retired pastor; served in the Midwest District; died November 23, 2017.
Rev. John A. Fitzstevens Jr., retired international worker; served in Vietnam; died February 11,
2018.
Mrs. Marilyn Gaertner, widow of Rev. Robert D. Porter, widow of Rev. John P. Gaertner; died
August 19, 2018.
Mrs. Margarette M. Gardner, widow of Rev. Gerald T. Gardner; died March 2, 2018.
Rev. Michael E. Garrison, former pastor and institutional chaplain; served in the Midwest
District; died March 29, 2018.
Mrs. Alice V. Gibbons, retired international worker; served in Indonesia; died July 26, 2017.
Rev. Donald C. Gibbons, retired international worker; served in Indonesia; died January 14,
2018.

Memorials

Page 117

Rev. William N. Goldsmith, retired pastor; served in the Puerto Rico, Southwestern, Spanish
Central, and Spanish Eastern Districts; died November 19, 2017.
Rev. Charles W. Good, former international worker; served in Peru; died October 22, 2017.
Rev. H. Russell Graf, retired pastor; served in the Western Pennsylvania, Metropolitan,
Northeastern, MidAmerica, and Midwest Districts; died June 18, 2017.
Mrs. Hazel I. Grames, widow of Rev. Ernest S. Grames; died April 7, 2017.
Rev. Luther E. Gray Sr., retired pastor; served in the Southern District; died February 22, 2018.
Rev. Anthony Guenther, retired pastor; served in the Metropolitan, North Central, and The
Alliance Southeast Districts; died October 1, 2018.
Rev. Chee C. Ha, former pastor; served in the Korean District; died June 11, 2018.
Rev. John Harms, retired pastor; served in the Ohio Valley District; died June 14, 2017.
Mrs. Roberta Harris, wife of Rev. Stephen L. Harris; died July 10, 2017.
Mrs. E. Virginia Hedger, wife of Rev. James V. Hedger; died September 4, 2018.
Mrs. Mable E. Heffer, former international worker; served at Dalat School, Vietnam; died
November 15, 2018.
Rev. Michael Hengle, former pastor; served in the Midwest, Great Lakes, Alliance New
England, and Southern Districts; died August 28, 2017.
Rev. Daniel G. Henry, retired pastor; served in the South Pacific and Western Pennsylvania
Districts; died February 22, 2017.
Mr. Milton Hernandez, former pastor; served in the Midwest District; died June 7, 2018.
Mr. Rex D. Hicks, retired official worker; served in the Ohio Valley District; died February 9,
2017.
Rev. Stanley R. Hikers, retired pastor; served in The Alliance Southeast, South Atlantic, MidAtlantic, Southern, Northeastern, and Eastern Pennsylvania Districts; died September 20, 2017.
Mrs. Patricia P. Hiller, wife of Rev. Jack W. Hiller; died October 19, 2017.
Mrs. Evelyn N. Holiday, retired international worker; served in Vietnam; died January 12,
2019.
Rev. Robert C. Hollowell, retired pastor; served in the Midwest, MidAmerica, and Central
Districts; died May 20, 2017.
Mrs. Linda L. Hustad, wife of Rev. L. A. Hustad; died February 17, 2018.
Rev. Ronald G. Israel, retired international worker; served in Guinea and Gabon; died June 8,
2018.
Rev. Leon L. Jensen, retired pastor; served in the North Central and Rocky Mountain Districts;
died March 2, 2018.
Mrs. DeLors I. Johnson, retired international worker; served in Gabon and the Democratic
Republic of the Congo; died August 5, 2017.
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Rev. Dennis M. Johnson, retired pastor; served in the Central, Midwest, and North Central
Districts; also served at Crown College, at the C&MA National Office, and as a VA chaplain;
died November 26, 2018.
Mrs. Elaine C. Johnson, retired international worker; served in the Republic of the Philippines;
died May 17, 2017.
Mrs. Janet C. Jones, CWM, retired consecrated official worker; served in the Western
Pennsylvania District; died February 7, 2019.
Mrs. Betty J. Ketterer, wife of Mr. Andrew D. Ketterer; died May 15, 2017.
Miss Olive E. Kingsbury, retired international worker; served in Vietnam; died December 11,
2018.
Miss Ruth E. Kroon, retired international worker; served in the Democratic Republic of the
Congo; died November 28, 2018.
Rev. Carlos J. Lahoz, former pastor; served in the Spanish Central and Spanish Eastern
Districts; died June 28, 2017.
Rev. Nguyen P. Le, retired pastor; served in the Vietnamese District; died November 3, 2018.
Rev. Kang C. Lee, retired pastor; served in the Hmong District; died April 1, 2017.
Rev. Stanley J. Lemon, retired international worker; served in Vietnam and Hong Kong; died
September 7, 2017.
Rev. Luke Liang, former pastor; served in the Southwestern District; died June 24, 2018.
Rev. George S. Liebmann, former pastor; served in the South Atlantic and Southwestern
Districts; died September 17, 2018.
Rev. Keith V. Lindsey, retired pastor; served in the Central, Western Pennsylvania, and Eastern
Pennsylvania Districts; died April 1, 2017.
Mrs. Jean A. Livingston, retired international worker; served in Vietnam, Dalat School in
Malaysia, and the Republic of the Philippines; died September 13, 2018.
Rev. Philip Loh, retired pastor; served in the Chinese Churches Association and Central Pacific
District; died April 13, 2018.
Mrs. Elma G. Long, former international worker; served in Vietnam; died October 9, 2018.
Mr. Wayne L. Luke, former pastor; served in the Alliance Northwest District; died January 25,
2018.
Rev. Donald E. Lundborg, retired pastor; served in the North Central District; died October 19,
2017.
Rev. James W. Lynn, retired pastor; served in the Western Pennsylvania District; died
September 28, 2018.
Rev. C. D. Mangham Sr., retired pastor; served in The Alliance Southeast, Southern, MidAtlantic, South Atlantic, and Ohio Valley Districts; died February 4, 2018.
Mrs. Faye W. Mangham, wife of Rev. William F. Mangham Sr.; died April 23, 2017.
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Rev. George H. Mark, retired pastor; served in the Eastern Pennsylvania District; died January
30, 2019.
Rev. Robert H. Marshall, retired pastor; served in the Northeastern, Metropolitan, and Western
Pennsylvania Districts; died January 9, 2018.
Rev. Lawrence E. Mason, former pastor; served in the Midwest District; died September 19,
2017.
Mrs. Dorothy May, widow of Rev. Clyde H. May; died November 25, 2018.
Mrs. Shirley L. Maynard, wife of retired pastor Rev. Hugh M. Maynard; died October 1, 2017.
Mrs. Charlotte G. McFarland, former international worker; served in the Republic of the
Congo; died February 1, 2017.
Rev. Gerald E. McGarvey, retired international worker; served in Mali and Burkina Faso; died
January 15, 2019.
Rev. Gerald E. McGraw, retired pastor; served in the Western Pennsylvania, South Atlantic,
and The Alliance Southeast Districts; died July 18, 2017.
Mrs. Virginia M. McNeel, widow of Rev. George A. McNeel; died September 19, 2017.
Rev. Ralph A. McVicker, retired pastor; served in the Eastern Pennsylvania, Mid-Atlantic,
Central, and Alliance New England Districts; died November 13, 2018.
Mrs. Betty J. Mitchell, retired international worker; served in Vietnam, Malaysia, and the
Republic of the Philippines; died June 28, 2017.
Rev. William R. Mock, retired pastor and former international worker; served in the
Northeastern, Metropolitan, Mid-Atlantic, The Alliance Southeast, and South Atlantic Districts;
served in Vietnam and Hong Kong; died November 18, 2017.
Miss Vonnie M. Morscheck, retired international worker; served in Indonesia; died November
30, 2017.
Rev. Alex C. Motes, retired pastor; served in the Alliance Northwest District; died March 15,
2018.
Rev. Gerald M. Myers, retired pastor; served in the Northeastern District; died May 6, 2018.
Mrs. Margaret J. Neigenfind, retired international worker; served in Indonesia; died October
22, 2017.
Mrs. Carmen J. Nelson, former international worker; served in Australia; died March 27, 2017.
Rev. Duc H. Nguyen, former international worker; served in Vietnam; retired pastor; served in
the Vietnamese District; died November 5, 2018.
Rev. Lap D. Nguyen, former pastor; served in the Vietnamese District; died September 15,
2018.
Rev. Nghi V. Nguyen, former pastor; served in the Vietnamese District; died November 9, 2018.
Mr. Jesus Nieves, retired pastor; served in the Puerto Rico and The Alliance Southeast Districts;
died September 9, 2018.
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Mrs. Lynette M. Norris, wife of Rev. Jeffrey A. Norris; died October 28, 2017.
Rev. John H. Pang, retired pastor; served in the Korean District; died June 2, 2017.
Rev. Hien X. Pham, retired pastor; served in the Vietnamese District; died March 21, 2018.
Mr. Paul T. Pham, former pastor; served in the Vietnamese District; died May 8, 2018.
Rev. Vinh Q. Phan, retired pastor; served in the Vietnamese District; died January 9, 2019.
Mrs. Mary Poser, widow of Rev. Victor L. Poser; died April 5, 2017.
Rev. George S. Rawding, former pastor; served in the Eastern Pennsylvania District; died April
29, 2017.
Rev. Richard P. Reichert, international worker; served in Ecuador and Mexico; died June 16,
2017.
Rev. Daniel L. Reigel, former international worker; served in Argentina; former pastor; served
in the Southwestern and Western Great Lakes Districts; died November 13, 2017.
Rev. Royce F. Rexilius, retired international worker; served in Vietnam; died May 10, 2018.
Rev. Donald L. Rice, retired pastor; served in the Central District; died April 19, 2017.
Rev. Kenneth G. Riggenbach, retired international worker; served in Indonesia; died September
27, 2017.
Mrs. Doris V. Ritchey, retired international worker; served in Côte d’Ivoire; died July 3, 2018.
Rev. J. Clyde Ritchey Jr., retired international worker; served in Côte d’Ivoire; died December
12, 2018.
Dr. Orlando Rivera, former pastor and Nyack College professor; served in The Alliance
Southeast and Metropolitan Districts; died May 28, 2018.
Rev. Luis F. Rosario, retired pastor; served in the Puerto Rico District; died October 15, 2017.
Mrs. Corrine S. Sahlberg, retired international worker; served in Thailand; died April 5, 2018.
Rev. Pierre V. Sainvilus, retired pastor; served in The Alliance Southeast District; died October
5, 2018.
Mrs. Marjorie Schmidt, widow of Rev. J. David Schmidt Sr.; died December 13, 2017.
Mrs. M. Joyce Seckinger, widow of Rev. Dahl B. Seckinger; died September 25, 2017.
Rev. William L. Siewert, retired pastor; served in the South Pacific, Rocky Mountain, and
Alliance Northwest Districts; died February 5, 2017.
Mrs. Thelma S. Sluyter, retired international worker; served in Peru; died February 5, 2018.
Rev. Carl F. Smith Sr., pastor; served in the MidAmerica, Southwestern, The Alliance
Southeast, Alliance Northwest, Central Pacific, and Western Pennsylvania Districts; died April
9, 2018.
Rev. Lawrence D. Smith, retired pastor; served in the Western Pennsylvania, Alliance
Northwest, Central Pacific, South Pacific, and Southwestern Districts; died October 26, 2018.
Mrs. Margaret A. Smith, wife of retired pastor Rev. John C. Smith; died October 17, 2017.
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Rev. Daniel Smuland, retired pastor; served in the Alliance Northwest District; died February 6,
2019.
Miss Anna L. Sontra, retired worker, served in the Native American Association and The
Alliance Southeast District; died October 16, 2017.
Mrs. Stella M. Spencer, widow of Chaplain Lt. Col. Herbert H. Spencer; died August 29, 2018.
Mrs. Ruth C. Spring, former international worker; served in the Democratic Republic of the
Congo; died November 21, 2018.
Dr. Thomas H. Stebbins, retired international worker; served in Vietnam and Hong Kong;
retired pastor, served in the MidAmerica District; died February 15, 2018.
Rev. William F. Steinmann, retired pastor; served in the Metropolitan and The Alliance
Southeast Districts; died May 9, 2018.
Rev. Gordon L. Strong, retired international worker; served in the Republic of the Philippines
and Dalat School in Malaysia; died January 16, 2019.
Rev. Raymond N. Stumpf, retired international worker; served in Japan; died October 10, 2017.
Rev. Levoy H. Taylor, former pastor; served in the Central, Great Lakes, and The Alliance
Southeast Districts; died November 21, 2018.
Rev. Albert R. Thomas Sr., retired international worker; served in the Republic of the
Philippines; died January 7, 2019.
Rev. Nhon T. Tran, retired pastor; served in the Vietnamese District; died June 21, 2017.
Rev. Foster C. Trout, retired pastor; served in the South Atlantic and Western Pennsylvania
Districts; died July 31, 2018.
Mrs. Dorothy Underwood, widow of Rev. William Underwood; died February 26, 2019.
Mrs. Patricia Underwood, wife of Rev. William C. Underwood; died August 19, 2018.
Rev. Chang D. Vang, former pastor; served in the Hmong District; died May 20, 2017.
Rev. Charles C. Vessey Sr., former pastor; served in the Alliance New England District; died
January 31, 2019.
Rev. Grant R. Walborn, retired pastor; served in the Mid-Atlantic and Western Pennsylvania
Districts; died August 12, 2018.
Mrs. Janet A. Wallace, widow of Rev. Ramsey J. Wallace; died November 14, 2018.
Rev. Ramsey J. Wallace, retired pastor; served in the Western Pennsylvania and Central
Districts; died April 11, 2017.
Rev. Leonard S. Wallmark, retired pastor; served in the Central Pacific District; died May 16,
2017.
Rev. Hubert J. Warden, former pastor; served in The Alliance Southeast District; died October
8, 2018.
Mrs. Lois J. Webber, retired international worker; served in Thailand; died June 20, 2017.
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Rev. Karl W. Westmeier, former international worker; served in Colombia; died April 14,
2018.
Mrs. Doris L. Weston, widow of Rev. Lloyd A. Weston; died March 24, 2017.
Rev. Ralph C. Wetherbee, former pastor; served in the Northeastern, Metropolitan, Midwest,
and Southwestern Districts; died November 15, 2017.
Mrs. Georgia Williams, wife of Rev. Hilmore N. Williams; died July 13, 2017.
Rev. Ralph L. Williams, former pastor; served in the North Central and MidAmerica Districts;
died March 8, 2017.
Rev. Melvin L. Wilson, former pastor; served in the Alliance Northwest District; died August 6,
2017.
Rev. William B. Wollett, retired pastor; served in the Mid-Atlantic and Eastern Pennsylvania
Districts; died July 2, 2017.
Rev. William P. Wood, retired pastor; served in the Western Pennsylvania District; died
September 6, 2017.
Mrs. Mary L. Woodring, wife of Rev. Arnold L. Woodring; died December 6, 2017.
Rev. Fred R. Yearsley, retired pastor; served in the Western Pennsylvania, Central, and Eastern
Pennsylvania Districts; died April 4, 2017.
Rev. Ki H. Yeon, former pastor; served in the Korean District; died January 29, 2018.
Rev. Henry C. Zweigart, former pastor; served in the Alliance Northwest District; died March
9, 2018.

Note: This report includes only those deaths that were reported to the National Office prior to
the cutoff date in March. After that date, subsequent names will be included in the next General
Council’s report.
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REPORT OF THE CORPORATE SECRETARY
2017–2018
Mr. Steven C. Lausell, Corporate Secretary
Preamble
The Office of the Corporate Secretary is charged with keeping the corporate records and
proceedings of The Christian and Missionary Alliance. The office is served in Colorado Springs
by Mr. Gary D. Friesen, general counsel/assistant corporate secretary, and Mrs. Susan M. Close,
corporate and legal affairs manager. As the part-time, nonresident corporate secretary, I am
grateful for Mr. Friesen and Mrs. Close, who serve with excellence and Christ-like care.
The following pages are a compilation of matters reported to General Council by the Board of
Directors, including policy changes to various governing documents that fall under the purview
of the Board of Directors. This report also includes recommendations by the Board of Directors
to General Council. These recommendations will be referred to various Council committees and
then reported to the delegates for appropriate consideration and action. At the end of the report is
the required notice of the regular meeting of The Christian and Missionary Alliance.
The business of General Council is conducted during hours designated as business sessions. The
General Council moderator will seek to manage the discussion and decisions of routine matters
so that a significant block of time is devoted to concerns that have long-term implications for
completing Christ’s Great Commission. How well that is done will depend on the collective will
of the delegates.
We welcome Rev. Andrew H. Hawkins to the role of General Council moderator this year. In an
appendix to this report (pages 155–156) are brief instructions in parliamentary procedure. It is
hoped that a careful reading of these explanations, and the diligent application of them in the
business sessions, will aid in streamlining the processes at Council so that much of the time will
be spent on the issues of greatest importance to the future of the C&MA. Please understand that
there is no desire to “railroad” issues through without adequate time for deliberation. Rather, the
desire is to eliminate waste in the process so that every minute before the gathered assembly is
used as efficiently and effectively as possible.
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The Office of the Corporate Secretary seeks to serve and honor the Lord Jesus Christ and to
further His Kingdom by supporting the various constituents of The Alliance. We pray that even
these reports and documents will be used to bring glory to God. It is an honor to serve; we
welcome your questions and suggestions at any time. You may reach the office by telephone at
719-265-2005 or by sending email correspondence to corpsec@cmalliance.org.

Matters Reported by the Board of Directors
1.1

Location of Future General Councils
Nashville, Tennessee (Gaylord Opryland Resort & Conv. Ctr.)
Spokane, Washington (Spokane Convention Center)

1.2

May 31–June 3, 2021
May 29–June 1, 2023

Appointment of Board Members to the 2021 Council Committee on Nominations
The Board of Directors appointed four members to serve on the 2021 Council Committee
on Nominations: Dr. Stephen V. Elliott, Kristine (CAC), Dr. Jessie L. Ritchey, and Rev.
Kok C. Wong.

1.3

Appointment of National Evangelists
The following were appointed as national evangelists for the term of January 1, 2018–
December 31, 2018, as well as the term of January 1, 2019–December 31, 2019:
Rev. Thomas E. Allen (Lawrenceville, Georgia)
Rev. David J. Phillips (Toccoa, Georgia)
Rev. Abraham Sandler (Philadelphia, Pennsylvania)
Rev. Craig S. Smith (Phoenix, Arizona)
Dr. L. Ferrell Towns Sr. (Eastanollee, Georgia)
Rev. Daniel R. Wetzel (Colorado Springs, Colorado)
Dr. Ravi K. Zacharias (Norcross, Georgia)

1.4

Appointment of Ministers-at-Large
The following were appointed as ministers-at-large for the term of January 1, 2018–
December 31, 2018, as well as the term of January 1, 2019–December 31, 2019:
Rev. David A. Denyer (Chandler, Arizona)
Rev. Wendell K. Grout (Loveland, Colorado)
Rev. Maurice R. Irvin (Norwalk, Connecticut)
Rev. R. Harold Mangham Sr. (Kissimmee, Florida)
Rev. M. Frederick Polding Jr. (DeLand, Florida)
Rev. Forrest (Pete) L. Schwalm (Dayton, Ohio)

1.5

Appointment of International Worker Member to C&MA Benefit Board
Mrs. Marilyn J. Westergren, an international worker on home assignment, was appointed as
a member of the C&MA Benefit Board for a one-year term, June 2017 through May 2018.
Mrs. Christina L. Volstad, an international worker on home assignment, was appointed as a
member of the C&MA Benefit Board for two one-year terms: June 2018 through May 2019
and June 2019 through May 2020.
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1.6

Twelve-Month Budget Adjustment for 2018–2019 Fiscal Year
The Board of Directors approved an adjusted 2018–2019 Great Commission Fund budget,
totaling $46,744,000, as compared to the 2017 General Council approved 2018–2019
budget of $46,485,000. The revised budget increased to reflect the inclusion of domestic
Envision support. For more information, please review Appendix E, pages 91–93.

Policy Changes Reported by the Board of Directors
In the following sections presenting amendments, bold wording indicates new wording to be
added; struck-through text indicates wording to be deleted.
2.1

Amendment to LO&CC Handbook—Lifestyle and Conduct of Official Workers
The following Statement on Lifestyle and Conduct of C&MA Official Workers replaced the
Policy on Abstinence from Addictive Practices by Official Workers in the LO&CC
Handbook.
Lifestyle and Conduct of C&MA Official Workers
The Christian and Missionary Alliance expects its official workers, in the power of the
Holy Spirit, to live lives that are above reproach. The expectation is that its workers
will embody and model biblical principles that result in Christ-like lifestyles, character,
and attitudes.
All spheres of an official worker’s life should reflect the Lord Jesus Christ and yet are
vulnerable to the world, our own sinful nature, and the enemy’s attempts to
compromise our witness. Time, family, sex, money, dress, speech, entertainment, work
(ministry), friendships, and food comprise an incomplete list of the spheres of life to be
submitted to the Holy Spirit.
The C&MA does not seek to establish any standard for behaviors beyond what is
already provided in the Scriptures. Where the Scriptures are not explicit, official
workers are expected to determine and practice by faith (Romans 14:5b, 23) a lifestyle
that most constructively benefits others (1 Corinthians 10:23–24; Romans 13:10), leads
to peace and to mutual edification (Romans 14:19), reflects Christ’s walk (1 John 2:6; 1
Corinthians 11:1; Romans 13:14), and glorifies God (1 Corinthians 10:31).
With regard to the consumption of alcohol, the Bible allows consumption in an
appropriate context (Psalm 4:7; 104:14–15; Proverbs 31:6; Luke 5:39; Joel 2:19), but
warns against drunkenness and any other form of abuse (Isaiah 28:7; Leviticus 10:8–
10; Proverbs 20:1; Luke 21:34). Because of this and given the destructive nature of its
abuse in our culture, special care should be taken with regard to the consumption of
alcohol.
Specifically, the following approaches are described in Scripture:




Abstinence (Numbers 6:2–3; Judges 13:4–5; Luke 1:15)
Moderation (1 Timothy 3:2; John 2:1–11; 1 Corinthians 10:27) (including
ceremonial use, a guest honoring a host, and in church communion)
Medicinal (1 Timothy 5:23)
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Selection of one of these options is not merely a matter of personal preference. Rather,
as described above, in every sphere of life consideration should be given to the entire
context, including the effect on one’s self, others, the reflection on Christ, and the glory
of God. The practice of any one of these approaches without faith would be sinful.
When it becomes apparent that an official worker is reflecting more of the world than
of Christ in any sphere of his or her life, the C&MA will follow the instructions given
by Jesus in Matthew 18, Galatians 6:1, and other relevant Scriptures to minister to the
offending person as described in the Uniform Policy on Discipline, Restoration, and
Appeal.
Each official worker is encouraged to seek the Lord in these matters. Careful study of
Scripture, time spent in prayer, and seeking godly counsel is advised. Whatever
position one takes, grace and love, in pursuit of peace in Christ, should be our attitude
toward those with a different position than our own.
Whoever claims to live in him must walk as Jesus did (1 John 2:6).
Who is wise and understanding among you? Let him show it by his good life, by deeds done in the humility that
comes from wisdom (James 3:13).
Anyone, then, who knows the good he ought to do and doesn’t do it, sins (James 4:17).
Be careful, however, that the exercise of your rights does not become a stumbling block to the weak (1 Corinthians
8:9).
“Everything is permissible”—but not everything is beneficial. “Everything is permissible”—but not everything is
constructive. Nobody should seek his own good, but the good of others (1 Corinthians 10:23–24).
So whether you eat or drink or whatever you do, do it all for the glory of God. Do not cause anyone to stumble,
whether Jews, Greeks or the church of God—even as I try to please everybody in every way. For I am not seeking my
own good but the good of many, so that they may be saved (1 Corinthians 10: 31–33).
Follow my example, as I follow the example of Christ (1 Corinthians 11:1).
Join with others in following my example, brothers, and take note of those who live according to the pattern we gave
you. For, as I have often told you before and now say again even with tears, many live as enemies of the cross of
Christ. Their destiny is destruction, their god is their stomach, and their glory is in their shame. Their mind is on
earthly things. But our citizenship is in heaven. And we eagerly await a Savior from there, the Lord Jesus Christ,
who, by the power that enables him to bring everything under his control, will transform our lowly bodies so that
they will be like his glorious body (Philippians 3:17–21).
For you yourselves know how you ought to follow our example . . . We did this, not because we do not have the right
to such help, but in order to make ourselves a model for you to follow (2 Thessalonians 3:7a, 9).
Dear friends, now we are children of God, and what we will be has not yet been made known. But we know that
when he appears, we shall be like him, for we shall see him as he is. Everyone who has this hope in him purifies
himself, just as he is pure (1 John 3:2–3).
Love does no harm to its neighbor. Therefore, love is the fulfillment of the law (Romans 13:10).
Rather, clothe yourselves with the Lord Jesus Christ, and do not think about how to gratify the desires of the sinful
nature (Romans 13:14).
Accept him whose faith is weak, without passing judgment on disputable matters . . . Who are you to judge someone
else’s servant? To his own master he stands or falls. And he will stand, for the Lord is able to make him stand . . .
Each one should be fully convinced in his own mind . . . For none of us lives to himself alone and none of us dies to
himself alone. If we live, we live to the Lord; and if we die, we die to the Lord. So, whether we live or die, we belong
to the Lord . . . So then, each of us will give an account of ourselves to God. Therefore, let us stop passing judgment
on one another. Instead, make up your mind not to put any stumbling block or obstacle in the way of a brother or
sister. I am convinced, being fully persuaded in the Lord Jesus, that nothing is unclean in itself. But if anyone
regards something as unclean, then for that person it is unclean. If your brother or sister is distressed because of
what you eat, you are no longer acting in love. Do not by your eating destroy someone for whom Christ died.
Therefore, do not let what you know is good be spoken of as evil. For the kingdom of God is not a matter of eating
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and drinking, but of righteousness, peace and joy in the Holy Spirit, because anyone who serves Christ in this way is
pleasing to God and receives human approval. Let us therefore make every effort to do what leads to peace and to
mutual edification. Do not destroy the work of God for the sake of food. All food is clean, but it is wrong for a person
to eat anything that causes someone else to stumble. It is better not to eat meat or drink wine or to do anything else
that will cause your brother or sister to fall. So whatever you believe about these things keep between yourself and
God. Blessed is the one who does not condemn himself by what he approves. But whoever has doubts is condemned if
they eat, because their eating is not from faith; and everything that does not come from faith is sin (Romans 14:1, 4,
5b, 7–8, 12–23).
Now see to it that you drink no wine or other fermented drink and that you do not eat anything unclean, because you
will conceive and give birth to a son. No razor may be used on his head, because the boy is to be a Nazirite, set apart
to God from birth, and he will begin the deliverance of Israel from the hands of the Philistines (Judges 13:4–5).
Now the overseer must be above reproach . . . temperate, self-controlled . . . not given to drunkenness . . . (1 Timothy
3:2–3).
Do not love the world or anything in the world. If anyone loves the world, the love of the Father is not in him. For
everything in the world—the cravings of sinful man, the lust of his eyes and the boasting of what he has and does—
comes not from the Father but from the world. The world and its desires pass away, but the man who does the will of
God lives forever (1 John 2:15–17).

2.2

Amendment to LO&CC Handbook—Divorce and Remarriage
Per the revision to the Uniform Policy on Licensing and Certification in Item 2.8, revisions
to the Divorce Appeal Process transferred the responsibility for consideration of appeals
from Church Ministries to the district LO&CC. Therefore, the Board of Directors
authorized the vice president for Church Ministries to revise all existing divorce appeal
processes in the LO&CC Handbook as outlined in the documents entitled Divorce Appeal
Information, Instructions for Applicant’s Submitting a Divorce Appeal Exception, Divorce
Appeal Information Form, Divorce Appeal Reference, and Checklist for Districts to
conform with the approved revisions.

2.3

Amendment to CM Handbook—Various Updates
A series of edits were made to the CM Handbook to update terminology related to districts
and associations. None of these changes were substantive. One section related to transition
allowance for district superintendents was eliminated. The Regulations for Associations
Under Multicultural Ministries were amended by changing all references to “Bylaws” to
the word “Policies” and by changing the term of office for the association president from
two years to three possible four-year terms. This change in the term of service brings the
tenure of the association president into conformity with that of district superintendents.
There were formerly no tenure limitations on the office. The reference to bylaws was
amended since associations operate under Church Ministries policies rather than a
constitution. Additionally, the description of the Role of DEXCOM within Multicultural
Ministries was amended by deleting references to “unconstituted” districts and by
removing references to an “Advisory Committee” since that function had also changed
following previous amendments to the policy approved by the Board of Directors.

2.4

Amendment to Manual—Higher Education Regulations (C2), Doctrine and Position
Statements
The Office of the President of the C&MA (President) has general oversight of C&MA
postsecondary educational institutions in the United States in accordance with regulations
adopted by the Board of Directors.
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Section IV, Doctrine and Position Statements, in the Higher Education Regulations
(pages C2-3-4), was revised as follows:
The C&MA Doctrine and Position Statements (including the Statement of Faith,
Statement on the Sanctity of Life, and Statement on the Destiny of Those Who Have
Never Heard, Statement on Human Sexuality), as they appear in the most current
version of the C&MA Manual on the C&MA website, will be the doctrinal position of
C&MA postsecondary educational institutions on these issues. Since these Doctrine
and Position Statements are at the heart of the distinctives and mission of the C&MA,
and since the time spent at college and graduate school are sensitive and formative
years in the lives of the students, it is essential that all administrative and faculty
personnel adhere to affirm and do not teach inconsistently with the Doctrine and
Position Statements of the denomination. Adherence is defined as not merely passive
accord, but a positive position that is taught and promoted. It is expected that faculty
will be conversant with all viewpoints within the discipline taught.
This affirmation is necessary for three reasons: (1) a stronger relationship between
the schools and The Christian and Missionary Alliance provides a stronger level of
legal protection; (2) clear statements maintain Alliance theological identity in a
shifting cultural environment; and (3) many Alliance partners outside the United
States look to the U.S. Christian and Missionary Alliance to maintain theological
integrity for their own strength and viability.
To assist in the accomplishment of this adherence accomplish these objectives, the
C&MA requires and directs the following procedures which apply to all administrative
and teaching personnel, whether full-time, part-time, or visiting; teaching theological or
nontheological courses; or involved in on-campus or off-campus units of the institution.
A. Prospective Administrators and Teachers. Prior to being employed, the C&MA
Doctrine and Position Statements will be distributed to all persons under
consideration for administrative or faculty positions. They are required to indicate
their concurrence with affirmation of the doctrinal statement by affixing their
signatures to an Acknowledgement Agreement in advance of receiving a contract.
B. Currently Employed Administrators and Teachers. The president of each institution
shall require the administrators and faculty members employed by the C&MA
postsecondary educational institutions to annually affirm adherence to the C&MA
Doctrine and Position Statements and not to teach inconsistently with them
without equivocation.
C. Reservations and Disagreement. If an administrator or faculty member has takes
exception to any part of the C&MA Doctrine and Position Statements, he/she
shall report the exception in writing to the president of the C&MA
postsecondary educational institution. aAny reservations exceptions deemed
substantive by the president of the C&MA postsecondary educational institution, he
shall be reported the reservation to the President.
D. Guest Artists and Visiting Lecturers. Since flexibility may be necessary in the
engaging of guest artists and visiting lecturers, irregularities should be resolved by
the respective institution.
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E. Discipline and Appeal. When it has been determined that the basic tenets of the
C&MA Doctrine and Position Statements are not being adhered to affirmed in
teaching and practice, and when the administrator or teacher is unwilling to
withdraw, jurisdiction and discipline will follow procedures similar to those
outlined in the Manual, Section E8, “Uniform Policy on Discipline, Restoration,
and Appeal” (see Section VIII below, Disciplinary Process for Teaching Contrary
to the C&MA Doctrine and Position Statements).
2.5

Amendment to Manual—Church Ministries, Districts and Associations (E2),
Classification
The following new paragraphs were added to E2, Districts and Associations, under the
heading of “Districts” in the C&MA Manual:
Districts shall be classified as:
(a) Constituted District. A district having a minimum of 40 organized churches
and functioning according to The Christian and Missionary Alliance
Uniform Constitution for Districts may apply to become a “Constituted
District.” Upon action of the District Executive Committee, a constituted
district may submit a request to the vice president for Church Ministries to
transfer the district from Multicultural Ministries to direct supervision
from the office of the vice president.
(b) Developing District. A district having between 11 and 39 organized
churches and functioning according to the Policy for the Governance of
Developing Districts shall be known as a “Developing District.”

2.6

Amendment to Manual—Church Ministries, Districts and Associations (E2),
Associations
E2, Districts and Associations, under the heading of “Associations and Chaplaincy” in
the C&MA Manual, was revised as follows:
Church Ministries shall give oversight to the following:
1. Associations—ethnic, linguistic, and cultural groups within the United States and
its trust territories may affiliate across districts to advance ministry within a
cultural/linguistic group in accordance with the Regulations for Associations found
in the Church Ministries Handbook. These associations include but are not limited
to the following: African, African-American Pastors, Arabic-Speaking, Chinese,
Filipino, Haitian, Montagnard, Native American, and Spanish Western.
The Board of Directors also recognizes the African-American Pastors,
Consecrated Women, and Licensed Workers Association.

2.7

Amendment to Manual—Uniform Policy on Licensing and Certification (E3), Church
Ministries, General Requirements for Licensing
Paragraph 7 under A, General Requirements [for Licensing] (page E3-6), in the
Uniform Policy on Licensing and Certification, was revised as follows:
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Comply with the intent of the Statement on Lifestyle and Conduct of C&MA
Official Workers in the LO&CC Handbook Statement on Abstinence from
Addictive Practices by Licensed Workers of The Christian and Missionary Alliance
adopted by the Board of Directors of the C&MA.
2.8

Amendment to Manual—Uniform Policy on Licensing and Certification (E3), Divorce
and Remarriage
Article IV, Procedures, paragraph E, Divorce and Remarriage (page E3-8), in the
Uniform Policy on Licensing and Certification, was revised as follows:
Divorce and Remarriage: The C&MA does not license persons who have been divorced
and remarried, except when the divorce was prior to conversion or when there were
sufficient biblical grounds. Individuals who have been divorced and remarried within
these conditions may be eligible to serve as licensed official workers (General Bylaws,
Article XII, Section 12.2). Following a preliminary interview with the district’s
superintendent, and upon his recommendation, applicants for licensed ministry who
have been divorced and remarried, or whose spouse has been divorced, may appeal to
Church Ministries the district License, Ordination, and Consecration Council for a
review of conditions, to determine if they meet the guidelines adopted by the Board of
Directors of the C&MA. If approved, the candidate may continue the licensing process
through the district LO&CC.

2.9

Amendment to Manual—Uniform Policy on Licensing and Certification (E3), NonFederal Chaplain
Article V, Section D, Chaplains, 2, Non-Federal, paragraphs (a) through (d) (page E310), in the Uniform Policy on Licensing and Certification, was revised as follows:
(a) Licensed official workers who desire to serve voluntarily in non-federal chaplain
ministries in addition to their regularly appointed ministry, and who do not need
additional professional certification, may be approved by a district LO&CC for
chaplaincy ministry. Those official workers who must fulfill professional
certification may be licensed as chaplains only upon giving evidence that such
certification has been secured. Their appointment to All persons licensed and
appointed to district chaplaincy ministry shall be reported to the Institutional
Endorser for Church Ministries.
(b) Licensed oOfficial workers who are seeking appointment to be licensed to either
full-time or part-time ministry (paid or unpaid) as a non-federal institutional
chaplain, and who are also required by the institution to fulfill institutional
requirements for professional certification must qualify for endorsement by the
Institutional Endorser in addition to securing the approval of the LO&CC may be
licensed and endorsed by the district on behalf of the C&MA after completing
the necessary requirements and consulting with Church Ministries.
Individuals who are licensed to serve in non-federal institutions that require
national denominational endorsement in lieu of or in addition to district
endorsement, may be issued a letter of endorsement by Church Ministries
after they have been approved for licensing by the district LO&CC and
fulfilled the necessary requirements as determined by the National Office.
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Church Ministries shall issue a letter of endorsement to the appropriate
institution as necessary, a copy of which shall be included in the worker’s
service records. Chaplains who are enrolled in Clinical Pastoral Education must be
referred to the Institutional Endorser for official endorsement as well as licensing
by the district.
(c) Official workers who are assigned to non-federal chaplaincy ministry are
responsible to the district superintendent of the district issuing the official worker
license and, when denominational endorsement is given, to the C&MA Institutional
Endorser Church Ministries. Non-federal chaplains shall attend General Council
and District Conference as accredited delegates as often as his/her responsibilities
will permit. They shall file reports, participate in district continuing education, and
perform other duties as required by the superintendent consistent with the
availability of time by his/her employer.
(d) The C&MA Institutional Endorser is responsible to issue letters of endorsement or
any other required documentation on behalf of the denomination for non-federal
chaplains. A Christian Worker Certificate can be issued to Alliance church
members who are seeking to serve as a non-licensed person in a volunteer
chaplaincy ministry of the local church.
2.10 Amendment to Manual—Regulations Governing Multicultural Ministries under
Church Ministries (E10), Classification
Paragraph I, Administration, paragraph B, Organizations, number 1, Districts, in the
Regulations Governing Multicultural Ministries Under Church Ministries (page E10-1),
was revised as follows:
B. Organizations. Multicultural Ministries districts and associations shall be
determined on the basis of cultural, ethnic, or language groups rather than
geographical boundaries.
1. Districts. Districts shall be classified in accordance with Section E2 of the
Manual as follows:
(a) Constituted District. A district having a minimum of 40 organized churches
and functioning according to The Christian and Missionary Alliance
Uniform Constitution for Districts may apply to become a “Constituted
District.” Upon action of the District Executive Committee, a constituted
district may submit a request to the vice president for Church Ministries to
transfer the district from Multicultural Ministries to direct supervision from
the office of the vice president.
(b) Developing District. A district having between 11 and 39 organized
churches and functioning according to the Policy for the Governance of
Developing Districts shall be known as a “Developing District.”
(c) Unconstituted District. A district having ten or less organized churches and
functioning according to the Regulations for Unconstituted Districts in
Multicultural Ministries shall be known as an “Unconstituted District.”
Church Ministries shall appoint a director for each unconstituted district if,
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in the judgment of Church Ministries, such a director is needed. The
appointment shall be for three years and reviewed annually. A cross-cultural
worker may be appointed to serve as director of an unconstituted district.
2.11 Amendment to Manual—Regulations Governing Multicultural Ministries under
Church Ministries (E10), Reclassification
Section IV, Regular District, in the Regulations Governing Multicultural Ministries
Under Church Ministries (page E10-2), was revised as follows:
IV. REGULAR DISTRICT RECLASSIFICATION
When the conference of a given ethnic group reaches a level of administrative
development and numerical strength to operate as a regular district, Church
Ministries may petition the Board of Directors of The Christian and Missionary
Alliance to create such a district.
When the conference of a given Developing District reaches a level of
administrative development and numerical strength to operate as a
Constituted District, Church Ministries may petition the Board of Directors of
The Christian and Missionary Alliance to reclassify the district to Constituted
District status.
If, because of the process of acculturation or other valid reasons, either a church or
an entire district desires to transfer into the English-speaking district(s) in its
geographical locality(ies), or if a district church for similar reasons desires to
transfer to an ethnic district, these alternatives shall be considered by Church
Ministries and, if approved, be authorized by the vice president for Church
Ministries.
If, because of acculturation or other similarly valid ministry reasons, a
minority-culture church desires to transfer into a geographical district
encompassing the church’s location, or if for similar reasons a church within a
geographical district desires to transfer to an ethnic/linguistically defined
district, these alternatives shall be considered by Church Ministries in
accordance with the Guidelines for the Transfer of Churches (CM Handbook)
and, if approved, be authorized by the vice president for Church Ministries.
The dissolution of a fully constituted district and the amalgamation of its
congregations into another geographical or ethnic/linguistic district shall
require the approval of the Board of Directors upon recommendation of the
vice president for Church Ministries in consultation with affected Districts’
Executive Committees.
2.12 Amendment to Manual—Church Ministries, Policy for the Governance of Developing
Districts (E11), Definition of Developing Church
The Policy for the Governance of Developing Districts (page E11-7) was revised by
inserting the following paragraph as Section 11 and by renumbering subsequent sections
accordingly:
Section 11. Developing Churches. Developing churches shall be those churches
recognized as such by the district and operating under the Policy for the
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Governance of a Developing Church with the objective of becoming a fully
accredited church of The Christian and Missionary Alliance. Each newly
established church shall first be reported as a developing church.
2.13 Amendment to Manual—Church Ministries, Policy for the Governance of a
Developing Church (E13), Representation at District Conference
The Policy for the Governance of a Developing Church (page E13-3) was revised by
adding the following paragraph:
Section 3.5. Representation at District Conference. This developing church may
select a lay delegate from among its general membership to represent the
congregation at District Conference as provided in the Uniform Constitution for
Districts, Article II, Section A, 3 (c).
2.14 Amendment to Manual—Church Ministries, Policy on Church Closure (E18),
Disposition of Appeal
The Policy on Church Closure (pages E18-1-2) was revised as follows:
Appeal:
Within 10 days of receiving notice of the DEXCOM’s decision to close the church, the
pastor or governance authority may request the vice president for Church Ministries to
review the action. The vice president will conduct a preliminary investigation into the
appeal. He may dismiss it if there is no evidence of wrongdoing, collusion, or hasty and
incomplete judgment by the District Executive Committee and/or the district
superintendent. The vice president may appoint a review panel if, in his judgment, there
is sufficient evidence for a full review.
An appeal of the decision to close the church may be made upon one or more of the
following grounds:
1. Failure of the District Executive Committee to follow the closure policy or evidence
that the policy has been applied arbitrarily or with malice.
2. The church is able to demonstrate that the criteria for closure has been misapplied
or that the congregation’s circumstances fail to conform to the criteria.
3. There are extenuating and temporary circumstances that mitigate current conditions
and which should be taken into account.
Disposition of Appeal:
The vice president will conduct a preliminary investigation into the appeal. He
may dismiss it if there is no evidence of wrongdoing, collusion, or hasty and
incomplete judgment by the District Executive Committee and/or the district
superintendent.
The vice president shall appoint a review panel if, in his judgment, there is
sufficient evidence for a full review. The vice president shall appoint a panel of
three members from outside the District in which the church is located to review
the closure. Care shall be taken to select members who are unbiased in regard to
the situation and are familiar with the Uniform Constitution for Accredited
Churches and the district constitution. The panel will familiarize itself with
relevant district bylaws and take reasonable steps to consult with the governance
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authority, the pastor, the district superintendent, the District Executive
Committee, and any other individuals as it decides appropriate.
The panel may affirm or reverse the closure decision as it determines best in light of the
overall mission of the C&MA provided that the panel may not affirm the closure if it
determines that there is no reasonable basis for concluding that any closure condition
exists. The panel shall communicate its decision and rationale in writing to the
DEXCOM and to the congregation. The panel’s decision in regard to the appeal
shall be final and not subject to further appeal to any other administrative body.
Effective Date of Closure:
The decision of the DEXCOM to close the congregation shall be effective as of the
later of 14 days after the congregation has been notified of the decision, or, if the action
is appealed and affirmed, 14 days after the date of the review panel’s decision.
2.15 Amendment to Manual—Statement on Sexuality (H7)
The Statement on Human Sexuality was rewritten and replaced with the following
Statement on Sexuality (pages H7-1-2). This Statement was adopted by the Board of
Directors and is provided here for your information. This Statement reflects updated
wording intended to be clear, succinct, precise, and winsome. Additional statements are
under review to achieve more consistency in style and purpose. Some existing language is
archaic, some imprecise, and some not written in a way to clearly address current and
emerging cultural concerns. Overall, they are not written in a way that makes them as
useful as they could be. This effort will not redefine Alliance theology but better
communicate what we believe.
STATEMENT ON SEXUALITY
While this Statement on Sexuality seeks to express the truth of Scripture, this truth
must always be expressed with the spirit of grace found in Jesus Christ who came to us
full of grace and truth (John 1:16–17). Similarly, we ought to approach others with that
same spirit of grace and truth.
God’s Intention: Creation
Sexuality is created by God and is good. We are created and embodied as male and
female. In community we reflect God’s image and accomplish His purpose in the world
(Genesis 1:26–28). We are created for committed intimate community, free from shame
(Genesis 2:24–25). For a man and a woman, this intimacy may be expressed and
consummated sexually when they are united as one flesh in marriage (Genesis 2:24).
The pleasure of sexual union is intended to express not only a bodily intimacy but also
an intimacy of heart, soul, and mind. The divine purpose for sexual union is to
reproduce children who represent God and extend God’s rule to the ends of the earth
(Genesis 1:26–28).* Our created sex and sexuality are gifts from the Creator to be
* While not explicitly included in the Genesis Creation account, sexual union is for pleasure (Song of Solomon).
Furthermore, reproduction of people who represent God and extend God’s rule to the ends of the earth is not limited
to physical reproduction but also occurs through discipleship multiplication; the Creation language of being fruitful
and multiplying greatly is used in the New Testament for how the Word of God bears fruit to multiply disciples
(e.g., Acts 6:7; 12:24; 19:20; Colossians 1:6, 10).

Report of the Corporate Secretary

Page 136

embraced with gratitude and worship.
Our Distortion: Fall
Any rebellion against God’s perfect design is sin. It separates us from God and distorts
intimacy. All of us have experienced sexual brokenness in some fashion. No longer
“naked and without shame,” Adam and Eve clothed themselves with fig leaves
(Genesis 2:25; 3:7). Differences between sexes meant to complement have led to
dysfunctional, domineering, and even abusive relationships (e.g. physical, emotional,
sexual [e.g. rape and incest], or neglect) (Genesis 3:16). Some seek to redefine the
created nature of our sexuality in rebellion (Romans 1:24–27). They desire the intimacy
or pleasure of sex apart from the divinely established context of marriage between a
man and woman (1 Corinthians 6:16; cf. Genesis 2:24), such as homosexual or extramarital sexual activity. Others seek an illusion of intimacy through actively indulging
in lust, fantasizing, and/or pornography. All of these are indicators of our rebellion
against God.
In all the brokenness of our sexuality, the church has often failed to recognize,
understand, or show compassion to those wrestling with these realities. Particularly, the
church has struggled to walk in a redemptive manner with those who experience samesex attraction and/or question their created and gendered identity. Because of the Fall,
our struggles with sexuality cannot simply be reduced to our choices or developmental
background, but our choices remain significant.
Our Redemption: Jesus
God loves us in our brokenness with a love so boundless that He sent Jesus to redeem
what sin had distorted. Even Christians who had previously embraced many sexual sins
are now described in this way: “And that is what some of you were. But you were
washed, you were sanctified, you were justified in the name of the Lord Jesus Christ
and by the Spirit of our God” (1 Corinthians 6:11). These realities can be true for us
today. There is nothing out of reach from the power of Jesus to cleanse and forgive
when we turn to Him in humble repentance and submission. God floods our sexually
broken world with grace and mercy to wash our sinful natures clean and makes us new
creations in Jesus Christ (Titus 3:5; 2 Corinthians 5:17). Out of forgiveness rather than
condemnation, we are empowered to pursue sexual wholeness and freedom from the
distortions of the Fall (John 8:11). God is restoring his Creation, including His purposes
for sexuality, through Jesus Christ, the firstborn of all Creation (Colossians 1:15–20).
As the body of Christ, we walk together in our sexual brokenness towards maturity in
Christ. We do so by speaking the truth with understanding, love, and compassion
(Ephesians 4:15). While Jesus inaugurates the restoration of all Creation, its full
restoration is not yet realized. However, because of Christ’s provision, it is our
privilege to choose to “walk by the Spirit” and by so doing “not gratify the desires of
the sinful nature” (Galatians 5:16). We can experience the promised blessing that God
desires to “fill [us] with all joy and peace as [we] trust in Him, so that [we] may
overflow with hope by the power of the Holy Spirit” (Romans 15:13). Therefore, we
are freed from condemnation (Romans 8:1) and can overcome the power of sin
(Romans 5:17) and Satan (Revelation 12:11) by the power of the cross of Jesus Christ!
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Our Hope: Fulfillment
While Jesus’ death on the cross freed us from the penalty and power of sin, only His
second coming will free us completely from the presence of sin. On that day, we will
see Him face to face (1 John 3:2; 1 Corinthians 13:12), enjoying a true intimacy
without shame. The battle for purity will be won (Revelation 19:8), and we will be
presented blameless in His presence with great joy (Jude 24).
2.16 Amendment to Manual—Subsidiary Corporation Regulations (I2)
Paragraph 12 in the Subsidiary Corporation Regulations (page I2-2) was revised as
follows:
The following is required if direct representation by The Christian and Missionary
Alliance on the Subsidiary Corporation’s board is not provided for in its bylaws: The
Christian and Missionary Alliance, through the vice president, or his designee, for the
administrative area that is the liaison for The Christian and Missionary Alliance, shall
be given full access to all charters, records, books, minutes, and official papers to the
extent reasonably necessary to review the financial and operational aspects of a
Subsidiary Corporation. The Christian and Missionary Alliance, through the vice
president, or his designee, for the administrative area that is the liaison for The
Christian and Missionary Alliance, shall also be permitted to attend any meeting of the
respective boards (or any committee thereof) of a Subsidiary Corporation. If requested,
a Subsidiary Corporation shall reimburse all reasonable direct out-of-pocket expenses
incurred by The Christian and Missionary Alliance or its representative, as noted above,
in connection with attending any meetings or related to the obtaining of any of the
information described above.
2.17 Amendment to Manual—Affiliated Enterprise Regulations (I3)
Paragraph 10 in the Affiliated Enterprise Regulations (page I3-2) was revised as follows:
The following is required if direct representation by The Christian and Missionary
Alliance on the Affiliated Enterprise’s board is not provided for in its bylaws: The
Christian and Missionary Alliance, through the vice president, or his designee, for the
administrative area that is the liaison for The Christian and Missionary Alliance, shall
be given full access to all charters, records, books, minutes, and official papers to the
extent reasonably necessary to review the financial and operational aspects of an
Affiliated Enterprise. The Christian and Missionary Alliance, through the vice
president, or his designee, for the administrative area that is the liaison for The
Christian and Missionary Alliance, shall also be permitted to attend any meeting of the
respective boards (or any committee thereof) of an Affiliated Enterprise. If requested,
an Affiliated Enterprise shall reimburse all reasonable direct out-of-pocket expenses
incurred by The Christian and Missionary Alliance or its representative, as noted above,
in connection with attending any meetings or related to the obtaining of any of the
information described above.
2.18 Amendment to Manual—Great Commission Women
The name of Great Commission Women was renamed as Alliance Women. Various
revisions were made throughout the C&MA Manual to reflect the change.
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Policy Changes Reported by the Committee on Rules
3.1

Amendment to General Council Special Rules of Order in Manual—Delegate
Certification
Per legislation adopted by General Council, the Board of Directors submitted a
recommendation to the Committee on Rules for action, pertaining to Article V
(Delegate Certification) in the General Council Special Rules of Order. This item was
deemed to be routine and editorial and not of a substantive nature. As required, notice
was given to delegates via the web from March 7–April 7, 2019. Following the notice
period, the Committee on Rules unanimously adopted the recommendation. This
revision has been made to the General Council Special Rules of Order. Revisions were
made to two of the lists under Section 5.2, Signature, for the delegate certification
provided by the corporate secretary. These revisions updated terminology, eliminated
discontinued positions, and added the d/b/a name for The Orchard Foundation (d/b/a
Orchard Alliance).

Recommendations to General Council by the Board of Directors
TWENTY-FOUR MONTH BUDGET
The Overall Financial Policy adopted by 2004 General Council states: “The General Council
shall receive biennially from the Board of Directors a 24-month budget presented in the form of
two 12-month fiscal years (24-Month Budget) for adoption. Such 24-month budget clearly shall
connect the vision and strategic plan of The Christian and Missionary Alliance to the
expenditures proposed. The second fiscal year of the 24-month budget may be amended or
adjusted by the Board of Directors as deemed necessary; and the rationale for significant
adjustments made by the Board of Directors shall be reported to the next regular meeting of the
General Council.” Please see budget recap and summary (Appendix E, pages 91–99).
4.1

Twenty-Four Month Budget for 2019–2020 and 2020–2021 Fiscal Years
It is recommended that General Council approve a 2019–2020 Great Commission Fund
budget totaling $55,040,000 and a 2020–2021 Great Commission Fund budget totaling
$58,440,000.
This item is referred to the Committee relating to Ministry Support and Development.

4.2

Proposed Amendment to Bylaws—Nondelegable Authority, 12-Month Budget (A2)
Budget for the second 12-month fiscal year is determined based on several assumptions,
including actual revenue growth during the first 12 months, ministry priorities, and
headcount, inflation, and foreign exchange projections. These assumptions need to be
updated based on the current realities for the second fiscal year. While best efforts are
made in setting the second 12-month fiscal budget, it’s unreasonable to think that these
assumptions in their entirety will be 99.75 percent accurate.
Increasing the Board’s delegated authority from 0.25 percent to 2.0 percent would reduce
the Board’s time with reasonable budget adjustments made by administration.

Report of the Corporate Secretary

Page 139

Limiting the Board’s delegated authority at 2 percent would still require Board engagement
and action for more substantive budget adjustments. Therefore,
It is recommended that Section 7.13, Nondelegable Authority (page A2-19), in the
Bylaws, which reads:
Section 7.13. Nondelegable Authority. The Board of Directors shall not delegate any
authority it may have with respect to any of the following matters: (a) approval of the
biennial budget and presentation of same to the General Council for adoption; (b)
matters relating to basic changes of policies or regulations (resolutions involving
unbudgeted and/or unappropriated expenditures in excess of one-quarter of one percent,
.25 percent, of the current General Council–adopted 12-month fiscal budget must pass
by a two-thirds vote of the members present); (c) amending or restating the Articles of
Incorporation of The Christian and Missionary Alliance or these Bylaws; (d) electing,
appointing, or removing any member of any committee of the Board of Directors or any
officer of The Christian and Missionary Alliance which officer the Board of Directors
has authority to elect, appoint, or remove; (e) adopting a plan of merger or adopting a
plan of consolidation with another corporation; (f) authorizing the sale, lease, exchange,
encumbrance, or mortgage of all or substantially all of the property and assets of The
Christian and Missionary Alliance; (g) authorizing the voluntary dissolution of The
Christian and Missionary Alliance or revoking proceedings therefor; (h) adopting a plan
for the distribution of the assets of The Christian and Missionary Alliance; (i)
amending, altering, or repealing any resolution of the Board of Directors which by its
terms provides that it shall not be amended, altered, or repealed by a committee of the
Board of Directors; or (j) approving the decision or action of any postsecondary
educational institution, district, or other entity to disaffiliate or otherwise separate itself
from The Christian and Missionary Alliance as contemplated by Section 11.1 of these
Bylaws.
Be amended as follows:
Section 7.13. Nondelegable Authority. The Board of Directors shall not delegate any
authority it may have with respect to any of the following matters: (a) approval of the
biennial budget and presentation of same to the General Council for adoption; (b)
matters relating to basic changes of policies or regulations (resolutions involving
unbudgeted and/or unappropriated expenditures in excess of one-quarter of one 2
percent, .25 percent, of the current General Council–adopted 12-month fiscal budget
must pass by a two-thirds vote of the members present); (c) amending or restating the
Articles of Incorporation of The Christian and Missionary Alliance or these Bylaws; (d)
electing, appointing, or removing any member of any committee of the Board of
Directors or any officer of The Christian and Missionary Alliance which officer the
Board of Directors has authority to elect, appoint, or remove; (e) adopting a plan of
merger or adopting a plan of consolidation with another corporation; (f) authorizing the
sale, lease, exchange, encumbrance, or mortgage of all or substantially all of the
property and assets of The Christian and Missionary Alliance; (g) authorizing the
voluntary dissolution of The Christian and Missionary Alliance or revoking
proceedings therefor; (h) adopting a plan for the distribution of the assets of The
Christian and Missionary Alliance; (i) amending, altering, or repealing any resolution
of the Board of Directors which by its terms provides that it shall not be amended,
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altered, or repealed by a committee of the Board of Directors; or (j) approving the
decision or action of any postsecondary educational institution, district, or other entity
to disaffiliate or otherwise separate itself from The Christian and Missionary Alliance
as contemplated by Section 11.1 of these Bylaws.
The amended section will then read:
Section 7.13. Nondelegable Authority. The Board of Directors shall not delegate any
authority it may have with respect to any of the following matters: (a) approval of the
biennial budget and presentation of same to the General Council for adoption; (b)
matters relating to basic changes of policies or regulations (resolutions involving
unbudgeted and/or unappropriated expenditures in excess of 2 percent of the current
General Council–adopted 12-month fiscal budget must pass by a two-thirds vote of the
members present); (c) amending or restating the Articles of Incorporation of The
Christian and Missionary Alliance or these Bylaws; (d) electing, appointing, or
removing any member of any committee of the Board of Directors or any officer of The
Christian and Missionary Alliance which officer the Board of Directors has authority to
elect, appoint, or remove; (e) adopting a plan of merger or adopting a plan of
consolidation with another corporation; (f) authorizing the sale, lease, exchange,
encumbrance, or mortgage of all or substantially all of the property and assets of The
Christian and Missionary Alliance; (g) authorizing the voluntary dissolution of The
Christian and Missionary Alliance or revoking proceedings therefor; (h) adopting a plan
for the distribution of the assets of The Christian and Missionary Alliance; (i)
amending, altering, or repealing any resolution of the Board of Directors which by its
terms provides that it shall not be amended, altered, or repealed by a committee of the
Board of Directors; or (j) approving the decision or action of any postsecondary
educational institution, district, or other entity to disaffiliate or otherwise separate itself
from The Christian and Missionary Alliance as contemplated by Section 11.1 of these
Bylaws.
This item is referred to the Committee relating to Ministry Support and Development.
4.3

Proposed Amendment to Bylaws—Mission (A2)
Whereas, The Mission Statement of the C&MA articulates the reason for our
denomination’s existence;
Whereas, The Mission Statement of the C&MA expresses the foundational theology of the
C&MA and should therefore include its strength as a trinitarian movement;
Whereas, The Mission Statement of the C&MA describes the relational dynamics of the
C&MA and should therefore include its identity as a Christ-centered, Acts 1:8 family; and
Whereas, The Mission Statement of the C&MA builds from our historical roots in the
fourfold gospel,
Therefore,
It is recommended that Section 2.1, Mission, Article II, Mission and Objectives (pages
A2-2-3), in the Bylaws, which reads:
Section 2.1. Mission. The Christian and Missionary Alliance has defined its purpose in
its mission statement:
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The mission of The Christian and Missionary Alliance is to know Jesus Christ; exalt
Him as Savior, Sanctifier, Healer, and Coming King; and complete His Great
Commission.
All entities of The Christian and Missionary Alliance, including local churches and
districts, overseas fields, supporting organizations, and the National Office shall focus
their resources on the accomplishment of this central mission.
Be amended as follows:
Section 2.1. Mission. The Christian and Missionary Alliance has defined its purpose in
its mission statement:
The mission of The Christian and Missionary Alliance is to know Jesus
Christ; exalt Him as Savior, Sanctifier, Healer, and Coming King; and
complete His Great Commission.
We are Spirit-empowered children of the Father, who exist to exalt Jesus as
Savior, Sanctifier, Healer, and Coming King, and complete His Great
Commission together.
All entities of The Christian and Missionary Alliance, including local churches and
districts, overseas fields, supporting organizations, and the National Office shall focus
their resources on the accomplishment of this central mission.
The amended section will then read:
Section 2.1. Mission. The Christian and Missionary Alliance has defined its purpose in
its mission statement:
We are Spirit-empowered children of the Father, who exist to exalt Jesus as Savior,
Sanctifier, Healer, and Coming King, and complete His Great Commission
together.
All entities of The Christian and Missionary Alliance, including local churches and
districts, overseas fields, supporting organizations, and the National Office shall focus
their resources on the accomplishment of this central mission.
This item is referred to the Committee relating to Special Reports and General Legislation.
For implementation, this proposed amendment also requires adoption verbatim at the 2021
General Council.
4.4

Proposed Amendment to Bylaws—Accredited Delegates for Developing Churches,
Representation to General Council (A2)
The following amendment would clear up an inconsistency that existed and would allow
for developing churches to send one accredited lay delegate to General Council and District
Conference.
It is recommended that Article VI, General Council, Section 6.2, Basis of
Representation to the General Council, A. Accredited Delegates (page A2-5), in the
Bylaws, which reads:

Report of the Corporate Secretary

Page 142

Section 6.2. Basis of Representation to the General Council. There shall be two types of
delegates to the General Council: “accredited delegates” and “corresponding
delegates.”
A. Accredited Delegates. Those eligible to be accredited delegates shall be limited
to the following individuals:
(1) All persons holding an official worker license issued by proper authorities,
licensed lay pastors in good standing who are currently fulfilling pastoral
assignments, all members of the Board of Directors, and such others as the
Board of Directors may designate, including, but not limited to, (a) the
principal officer of each subsidiary corporation or affiliated enterprise if a
member in good standing of an accredited C&MA church or an active
attendee of a developing or affiliated C&MA church, and (b) lay members
of special committees of the General Council who may not have been
otherwise appointed.
(2) The principal officer of each postsecondary educational institution of The
Christian and Missionary Alliance (as that term is defined in the Higher
Education Regulations). Each postsecondary educational institution shall be
permitted two additional delegates who are general members of The
Christian and Missionary Alliance, one of whom must be selected from the
teaching faculty.
(3) Two lay delegates from each accredited church of The Christian and
Missionary Alliance. If the voting membership (as reported in the most
recent annual report of the church) is 150 or more, another lay delegate may
be sent for each additional 100 voting members or fraction thereof. For
example, if the voting membership of an accredited church is between 150
and 249, the church may send one additional lay delegate; if the voting
membership is between 250 and 349, the church may send two additional
lay delegates. The church shall appoint and certify lay delegates as specified
in the local church bylaws.
(4) The national officers (director, assistant director, secretary, treasurer) of
Great Commission Women.
(5) The district director of Great Commission Women and lay members of
District Executive Committees.
(6) All retired or disabled international workers and U.S. official workers whose
names appear in the directory of official workers.
(7) For presidential elections, there shall be a separate category of accredited
delegates (referred to as accredited proxy delegates) consisting of the
individuals described in subsections (1) through (6) above who: (a) do not
attend General Council in person and (b) request accreditation for the
purpose of the presidential election at least 30 days before the General
Council in accordance with Section 6.3.
Be amended as follows:
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Section 6.2. Basis of Representation to the General Council. There shall be two types of
delegates to the General Council: “accredited delegates” and “corresponding
delegates.”
A. Accredited Delegates. Those eligible to be accredited delegates shall be limited
to the following individuals:
(1) All persons holding an official worker license issued by proper authorities,
licensed lay pastors in good standing who are currently fulfilling pastoral
assignments, all members of the Board of Directors, and such others as the
Board of Directors may designate, including, but not limited to, (a) the
principal officer of each subsidiary corporation or affiliated enterprise if a
member in good standing of an accredited C&MA church or an active
attendee of a developing or affiliated C&MA church, and (b) lay members
of special committees of the General Council who may not have been
otherwise appointed.
(2) The principal officer of each postsecondary educational institution of The
Christian and Missionary Alliance (as that term is defined in the Higher
Education Regulations). Each postsecondary educational institution shall be
permitted two additional delegates who are general members of The
Christian and Missionary Alliance, one of whom must be selected from the
teaching faculty.
(3) Two lay delegates from each accredited church of The Christian and
Missionary Alliance. If the voting membership (as reported in the most
recent annual report of the church) is 150 or more, another lay delegate may
be sent for each additional 100 voting members or fraction thereof. For
example, if the voting membership of an accredited church is between 150
and 249, the church may send one additional lay delegate; if the voting
membership is between 250 and 349, the church may send two additional
lay delegates. The church shall appoint and certify lay delegates as specified
in the local church bylaws.
(4) One lay delegate from each developing church of The Christian and
Missionary Alliance.
(4) (5) The national officers (director, assistant director, secretary, treasurer) of
Alliance Great Commission Women.
(5) (6) The district director of Alliance Great Commission Women and lay
members of District Executive Committees.
(6) (7) All retired or disabled international workers and U.S. official workers
whose names appear in the directory of official workers.
(7) (8) For presidential elections, there shall be a separate category of accredited
delegates (referred to as accredited proxy delegates) consisting of the
individuals described in subsections (1) through (67 above who: (a) do not
attend General Council in person and (b) request accreditation for the
purpose of the presidential election at least 30 days before the General
Council in accordance with Section 6.3.
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The amended section will then read:
B. Accredited Delegates. Those eligible to be accredited delegates shall be limited
to the following individuals:
(3) All persons holding an official worker license issued by proper authorities,
licensed lay pastors in good standing who are currently fulfilling pastoral
assignments, all members of the Board of Directors, and such others as the
Board of Directors may designate, including, but not limited to, (a) the
principal officer of each subsidiary corporation or affiliated enterprise if a
member in good standing of an accredited C&MA church or an active
attendee of a developing or affiliated C&MA church, and (b) lay members
of special committees of the General Council who may not have been
otherwise appointed.
(4) The principal officer of each postsecondary educational institution of The
Christian and Missionary Alliance (as that term is defined in the Higher
Education Regulations). Each postsecondary educational institution shall be
permitted two additional delegates who are general members of The
Christian and Missionary Alliance, one of whom must be selected from the
teaching faculty.
(3) Two lay delegates from each accredited church of The Christian and
Missionary Alliance. If the voting membership (as reported in the most
recent annual report of the church) is 150 or more, another lay delegate may
be sent for each additional 100 voting members or fraction thereof. For
example, if the voting membership of an accredited church is between 150
and 249, the church may send one additional lay delegate; if the voting
membership is between 250 and 349, the church may send two additional
lay delegates. The church shall appoint and certify lay delegates as specified
in the local church bylaws.
(4) One lay delegate from each developing church of The Christian and
Missionary Alliance.
(5) The national officers (director, assistant director, secretary, treasurer) of
Alliance Women.
(6) The district director of Alliance Women and lay members of District
Executive Committees.
(7) All retired or disabled international workers and U.S. official workers whose
names appear in the directory of official workers.
(8) For presidential elections, there shall be a separate category of accredited
delegates (referred to as accredited proxy delegates) consisting of the
individuals described in subsections (1) through (7) above who: (a) do not
attend General Council in person and (b) request accreditation for the
purpose of the presidential election at least 30 days before the General
Council in accordance with Section 6.3.
This item is referred to the Committee relating to Church Ministries.
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4.5

Proposed Amendment to Manual—District Constitution (A4), Developing Churches
The General Bylaws of The Christian and Missionary Alliance recognize the developing
church as a distinct type of congregation within the denominational structure. Neither the
Uniform Constitution for Districts nor the Policy for the Governance of a Developing
District includes developing churches as a constituent part of the district. This apparent
oversight has resulted in disenfranchising the developing congregation within both
constituted districts and developing districts by failing to provide for representation at both
District Conference and General Council. Therefore,
It is recommended that Article II, Organization and Government, in the Uniform
Constitution for Districts (page A4-8), in the Manual of The Christian and Missionary
Alliance, be amended by inserting the following paragraph as Section 11 and renumbering
the subsequent sections accordingly:
Section 11. Developing Churches. Developing churches shall be those churches
recognized as such by the district and operating under the Policy for the
Governance of a Developing Church with the objective of becoming a fully
accredited church of The Christian and Missionary Alliance. Each newly
established church shall first be reported as a developing church.
This item is referred to the Committee relating to Church Ministries.

4.6

Proposed Amendment to Manual—District Constitution (A4), Lay Delegates to
District Conference for Developing Churches
It is recommended that Article II, Organization and Government, Section 1, District
Conference, paragraph A, Accredited Delegates, number 3, Lay Delegates, in the Uniform
Constitution for Districts (page A4-2), in the Manual of The Christian and Missionary
Alliance, which reads:
A. Accredited Delegates. Those eligible to be accredited delegates to the District
Conference shall be limited to the following individuals:
(1) All persons holding official worker licenses in this district and other officers of
this district.
(2) All evangelists residing in this district licensed by the Board of Directors.
(3) Lay delegates as follows:
(a) The church shall appoint and certify lay delegates as specified in the local
church bylaws.
(b) Each accredited church of The Christian and Missionary Alliance shall be
entitled to send its pastor and two lay delegates. If the voting membership
(as reported in the last annual report of the church) is 150 or more, another
lay delegate may be sent for each additional 100 voting members or fraction
thereof.
(c) Each affiliated church of The Christian and Missionary Alliance shall
appoint and certify one lay delegate as specified in the local church bylaws.
Be amended as follows:

Report of the Corporate Secretary

Page 146

A. Accredited Delegates. Those eligible to be accredited delegates to the District
Conference shall be limited to the following individuals:
(1) All persons holding official worker licenses in this district and other officers of
this district.
(2) All evangelists residing in this district licensed by the Board of Directors.
(3) Lay delegates as follows:
(a) The church shall appoint and certify lay delegates as specified in the local
church bylaws.
(b) Each accredited church of The Christian and Missionary Alliance shall be
entitled to send its pastor and two lay delegates. If the voting membership
(as reported in the last annual report of the church) is 150 or more, another
lay delegate may be sent for each additional 100 voting members or fraction
thereof.
(c) Each developing church shall be entitled to send its licensed pastor and
one lay delegate chosen from among the congregation’s general
members by the Church Advisory Board and appointed by the district
superintendent.
(cd) Each affiliated church of The Christian and Missionary Alliance shall
appoint and certify one lay delegate as specified in the local church bylaws.
The amended section will then read:
A. Accredited Delegates. Those eligible to be accredited delegates to the District
Conference shall be limited to the following individuals:
(1) All persons holding official worker licenses in this district and other officers of
this district.
(2) All evangelists residing in this district licensed by the Board of Directors.
(3) Lay delegates as follows:
(a) The church shall appoint and certify lay delegates as specified in the local
church bylaws.
(b) Each accredited church of The Christian and Missionary Alliance shall be
entitled to send its pastor and two lay delegates. If the voting membership
(as reported in the last annual report of the church) is 150 or more, another
lay delegate may be sent for each additional 100 voting members or fraction
thereof.
(c) Each developing church shall be entitled to send its licensed pastor and one
lay delegate chosen from among the congregation’s general members by the
Church Advisory Board and appointed by the district superintendent.
(d) Each affiliated church of The Christian and Missionary Alliance shall
appoint and certify one lay delegate as specified in the local church bylaws.
This item is referred to the Committee relating to Church Ministries.
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4.7

Proposed Amendment to Manual—Church Constitution (A5), Representation at
District Conference
The General Bylaws of The Christian and Missionary Alliance recognize both accredited
and developing churches as constituent congregations and as having members within the
denomination. In addition to setting forth guidelines for local church governance, the
objectives of the Uniform Constitution for Accredited Churches are to “define the
relationship of this church to the district of which it is an integral part” and “relate this
church to the denominational framework through which the worldwide work of The
Christian and Missionary Alliance is carried out.” Article II, Relationship, in the Uniform
Constitution for Accredited Churches, establishes the connection and subordination of the
local church to “its parent religious organization” but contains no indication of the way in
which congregations participate in denominational governance by way of District
Conference and/or General Council. It is in the interests and advancement of the Alliance
mission and message to encourage active participation in and representation at these events
where policies are established, mission is clarified, and vision and values are defined.
The General Bylaws provide for these congregations to be represented at General Council,
and the Uniform Constitution for Districts as well as the Policy for the Governance of
Developing Districts does the same with respect to District Conference. To amend the
oversight in the Uniform Constitution for Accredited Churches,
It is recommended that Article II, Relationship, in the Uniform Constitution for Accredited
Churches (page A5-2), in the Manual of The Christian and Missionary Alliance, which
reads:
This church is connected with and subordinate to its parent religious organization, The
Christian and Missionary Alliance, a Colorado nonprofit corporation. In consideration
of the mutual benefits generated and derived from this relationship and understanding
that The Christian and Missionary Alliance is relying hereon in agreeing to initiate or
continue such relationship, this church agrees to be subject to and abide by the terms
and conditions of Article XVI hereof relating to the reversion of property of accredited
churches.
Be amended as follows:
Section 1. Affiliation. This church is connected with and subordinate to its parent
religious organization, The Christian and Missionary Alliance, a Colorado nonprofit
corporation. In consideration of the mutual benefits generated and derived from this
relationship and understanding that The Christian and Missionary Alliance is relying
hereon in agreeing to initiate or continue such relationship, this church agrees to be
subject to and abide by the terms and conditions of Article XVI hereof relating to the
reversion of property of accredited churches.
Section 2. Representation. This church shall select a lay delegate from among its
membership to represent the congregation at the District Conference in which the
church is located, as well as one lay delegate to the General Council of The
Christian and Missionary Alliance. Delegates to District Conference shall be
chosen as stipulated in the Uniform Constitution for Districts. Delegates to
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General Council shall be chosen according to the provisions of the General Bylaws
of The Christian and Missionary Alliance.
The amended article will then read:
Section 1. Affiliation. This church is connected with and subordinate to its parent
religious organization, The Christian and Missionary Alliance, a Colorado nonprofit
corporation. In consideration of the mutual benefits generated and derived from this
relationship and understanding that The Christian and Missionary Alliance is relying
hereon in agreeing to initiate or continue such relationship, this church agrees to be
subject to and abide by the terms and conditions of Article XVI hereof relating to the
reversion of property of accredited churches.
Section 2. Representation. This church shall select a lay delegate from among its
membership to represent the congregation at the District Conference in which the
church is located, as well as one lay delegate to the General Council of The Christian
and Missionary Alliance. Delegates to District Conference shall be chosen as stipulated
in the Uniform Constitution for Districts. Delegates to General Council shall be chosen
according to the provisions of the General Bylaws of The Christian and Missionary
Alliance.
This item is referred to the Committee relating to Church Ministries.

Nominations to General Council by the President
The Committee on Nominations reports the nominees selected by the president for election by
the General Council for the following: (a) Committee on Theological Issues and (b) C&MA
Benefit Board (not applicable in 2019). Profiles for nominees are attached (pages 150–152).
5.1

Nominees for Theological Issues Committee
2019–2025 Nominees from President Stumbo:
Dr. Mary C. Cloutier, CWM (educator/official worker)
Rev. William A. Paul (retired official worker)
Rev. Terry D. Smith (official worker)
Continuing Members:
Term expires in 2021
Dr. Dean M. Erickson (educator/official worker)
Dr. David G. Reese (educator/official worker)
Dr. Lantzia C. Thao (Hmong district personnel/official worker)
Term expires in 2023
Dr. Jose R. Martinez-Villamil (educator/official worker)
Dr. Stephen V. Elliott (retired official worker)
Dr. Frank Chan (educator/official worker)
This item is referred to the Committee on Nominations.
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PROFILE INFORMATION ON NOMINEE FOR
THEOLOGICAL ISSUES COMMITTEE—2019

DR. MARY C. CLOUTIER, CWM
Chicago, Illinois
mcloutier@moody.edu
PERSONAL DATA
Year of Birth:
1963
Birthplace:
Duluth, Minnesota
Citizenship:
United States
Single
CHURCH MEMBERSHIP
The Moody Church, Chicago, Illinois
PRESENT POSITION
Associate Professor, Moody Bible Institute, Chicago, Illinois
EDUCATION
University of Wisconsin-Stout (Menomonie, Wisconsin)—BS Art (1986)
Alliance Theological Seminary (Nyack, New York)—MDiv Church Ministries (1994)
Trinity Evangelical Divinity School—PhD Intercultural Studies (2015)
C&MA Consecration, Western Pennsylvania District (1999)
WORK EXPERIENCE
2015–present Associate Professor, Moody Bible Institute, Chicago, Illinois
2010–2012
Instructor, Nyack College, Nyack, New York
1999–2010
C&MA International Worker, Bethel Bible Institute, Libreville, Gabon
1996–1999
Pastoral Staff, Allegheny Center Alliance Church, Pittsburgh, Pa.
PUBLICATIONS
 “From Among Her Own Children”: African Americans and the Evangelization of
Africa in the Nineteenth Century in 2010 Boston: The Changing Contours of World
Mission and Christianity, eds. Todd M. Johnson, Rodney L. Petersen, Gina A.
Bellofatto, and Travis L. Myers 163–179. Eugene, OR: Pickwick Publications, 2011.
 Chapter on Alliance Missions in Africa in the newly revised work, All for Jesus: God
at work in The Christian and Missionary Alliance, 125th Anniversary Edition, 2013.
 “The ‘Family Problem’: Challenges in Balancing Maternity and Mission in Equatorial
Africa in the Nineteenth Century,” in The Missionary Family: Missions, Concerns,
Care, eds. Dwight P. Baker and Robert J. Priest. William Carey Library, 2014.
 Book Review for Two Women: Anyentyuwe and Ekâkise, by Henry H. Bucher.
International Bulletin for Mission Research, January 2015.
 “Ibia J’Ikenge: A Man’s Man among the Benga.” Journal of Global Christianity1(1):
57–78, 2015.
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PROFILE INFORMATION ON NOMINEE FOR
THEOLOGICAL ISSUES COMMITTEE—2019

REV. WILLIAM A PAUL
Colorado Springs, Colorado
thepauls7@wmconnect.com
PERSONAL DATA
Year of Birth:
1938
Birthplace:
Milwaukee, Wisconsin
Citizenship:
United States
FAMILY
Wife:
Children:

Shirley (deceased)
Betty

CHURCH MEMBERSHIP
Clayhouse Alliance Church, Colorado Springs, Colorado
PRESENT POSITION
Retired
EDUCATION
Fort Wayne (Indiana) Bible College—BA Missions (1959), graduated with high honors
WORK EXPERIENCE
1959–1960
Pastor, King Lake Chapel of the C&MA, Valley, Nebraska
1961–1962
Assistant pastor, Jefferson Park Bible Church, Chicago, Illinois
1962–1964
Pastor, Hope Alliance Church, Tampa, Florida
1964–1968
C&MA Missionary, Colombia, South America
1970–1972
C&MA Home Missionary, Rio Grande Valley, Texas, and Churches in
Mexico under the Spanish Ministries Office
1972–1987
First Resident C&MA Missionary, Guatemala, Central America
PUBLICATIONS
 What We Believe, a study of basic Christian doctrine, based on the C&MA
Statement of Faith. Available in English and Spanish.
 An inductive study of the Gospel of Mark, currently used as a course in the
Ministerial Study Program. Available in English and Spanish.
 How to Preach, a workbook for TEE classes. Written in Spanish.
 A study on Christian Stewardship, written in Spanish.
 Many other shorter instructional materials in Spanish on church administration,
personal evangelism, spiritual gifts, etc.
 For the last 15 years, has answered doctrinal questions sent to the Alliance web
page.
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PROFILE INFORMATION ON NOMINEE FOR
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REV. TERRY D. SMITH, DD
Colorado Springs, Colorado
smitht@cmalliance.org
PERSONAL DATA
Year of Birth:
1959
Birthplace:
Vandalia, Illinois
Citizenship:
United States
FAMILY
Wife:
Children:

Ruth Ann
Brian and Jeffrey

CHURCH MEMBERSHIP
ClayHouse Alliance Church, Colorado Springs, Colorado
PRESENT POSITION
Vice President for Church Ministries, C&MA National Office, Colorado Springs, Colo.
EDUCATION
Toccoa Falls College, Toccoa Falls, Georgia—BA Bible Theology (1981)
Crown College, St. Bonifacius, Minnesota—MA Ministry Leadership (2006)
Trinity College of Florida, Trinity, Florida—Doctor of Divinity, honorary (2017)
WORK EXPERIENCE
2017–present Vice President for Church Ministries, C&MA National Office, Colorado
Springs
2014–2017
District Superintendent, Eastern Pennsylvania District, Middletown, Pa.
2012–2014
Assistant to DS, Eastern Pennsylvania District, Middletown, Pa.
2006–2014
Lead Pastor, Immanuel Church of the C&MA, Mechanicsburg, Pa.
SERVICE ON COMMITTEES AND BOARDS
Extension Committee Alliance Southeast District (chairperson)
Local School Advisory Council, Landmark Middle School, Jacksonville, Florida
DEXCOM, Alliance Southeast District
DEXCOM, Eastern Pennsylvania (vice chairperson)
DEXCOM, Central District
Church-Planting Committee, Central District (chairperson)
C&MA Board of Directors (vice chairperson)
LO&CC— Alliance Southeast District, Eastern Pennsylvania District
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NOTICE OF THE REGULAR MEETING OF THE GENERAL COUNCIL
OF THE CHRISTIAN AND MISSIONARY ALLIANCE
It is my privilege to announce that the Regular Meeting of The Christian and Missionary
Alliance is hereby called to take place beginning at 7 p.m., Tuesday, May 28, 2019, and ending
Sunday afternoon, June 2, 2019, at the Orlando World Center Marriott, 8701 World Center
Drive, Orlando, Florida 32821. It will be a delight to share these days with you in Orlando and a
very great joy to be identified with you in our joint labor to change the world for Jesus!

Mr. Steven C. Lausell
Corporate Secretary
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APPENDIX
2019 REPORT OF THE CORPORATE SECRETARY
A FEW WORDS ABOUT PARLIAMENTARY PROCEDURE
The following paragraphs are not intended to serve as a primer in the use and enjoyment of
Robert’s Rules of Order. For a more complete grasp of parliamentary procedure, please refer to
the helps found at your local bookstore. The remarks herein are designed specifically for our
work at General Council and are intended to facilitate efficient debate and disposition of those
matters that come to the floor of Council.
Rules of debate are designed to ensure free and honest exchange of thought, leading to the
discovery of the majority opinion while preserving the right of the minority to be heard and
considered. Remember that the rules serve the assembly; the assembly is not a slave to the rules.
All debate is to be addressed through the chair, never directly to another delegate. This is done
by proceeding to the nearest microphone, waiting one’s turn and, when recognized by the chair,
identifying yourself by name and basis of representation (your church or other entity). The chair
will endeavor to keep track of the order in which people appear at the several microphones. If
you are overlooked, it is appropriate to call out “Mr. Chairman” for the purpose of gaining the
floor.
Movement in and out of the meeting hall disrupts the proceedings and is distractive to other
delegates. Please be respectful of this concern. Likewise, cell phones and pagers should be
turned off, and when a session is nearing its conclusion, delegates should not begin to leave the
room until final announcements have been made and the chair has declared adjournment.
No delegate should speak more than once to an issue until all others who wish to speak have had
an opportunity. A second speech exhausts the delegate’s right to debate that particular matter.
Our bylaws limit any single speech to not more than 10 minutes.
This does not mean that a delegate must speak for 10 minutes! In fact, shorter, concise speeches
are generally more effective. Moreover, if others have already made the point that you desire to
make, it is not necessary to add to the weight of opinion. Try to limit your speech to those points
that will add something new to the discussion.
If a delegate desires to limit (or extend) debate, a motion is in order to state that speeches shall be
limited to whatever number of minutes desired, that no delegate may speak more than once to the
issue, or that debate on this topic shall be limited to a total of however many minutes, etc. Such
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motions are generally intended to structure the discussion in such a way as to lead to the moment
of decision as forthrightly as is deemed reasonable.
If a delegate believes that debate has gone on long enough, he or she may go to a microphone
and say, “I move the previous question.” This is a call for debate to cease and for the matter to be
presented immediately to the assembly for a vote. The person who moves the previous question
may not first debate the issue, thus using the opportunity to make a persuasive speech and then
preventing any other from offering a rebuttal.
At all times, consideration must be shown to fellow delegates. Language and demeanor should
be respectful and honoring to Christ. There should be no applause when a speaker rouses your
passion or when a vote goes your way; neither should there be booing when you disagree with a
delegate or a vote is not in your favor.
Most of all, do not forget that in The Christian and Missionary Alliance, we believe in and
practice the doctrine of sanctification. Surely the experience of the deeper life should be
evidenced in our business sessions at General Council. When reasoned opinions collide, when
special interests are contested, when passions crescendo and combust, it is then that we observe
the operation of the fruit of the Holy Spirit. The floor of Council is a laboratory for the exercise
of Christian love and a clinic in the Spirit-filled life, and it is in this crucible of enlivened
discussion that we discover together what God has purposed for us as a movement of Great
Commission Christians.
Let’s have a wonderful time as we meet with Jesus in each of our General Council business
sessions!

David L. Goodin
Moderator (1997–1998, 2001–2017)
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